Aging and Disability Resource Center of Monroe County
ADRC Transportation Committee Meeting - May 20, 2026

Community Services Center
315 We. Oak Street, Sparta, Wisconsin

Attendees:
e Pam Weber, ADRC Manager
e Emily Reitz, ADRC Dementia Care Specialist
e Julie Leis, ADRC Transportation Coordinator
e Charles Weaver, Veteran Services
e JodyJack-Tranberg, Coulee Cap Work N Wheels (via Teams)
e Vicki Von Haden, MCDHS Administrative Assistant (filling in for Kelly Gronau)

A. Callto Order: The ADRC Transportation Committee regular meeting was called to order at
12:19pm by Pam Weber

B. Roll Call: See above

C. Review & Approval of ADRC Transportation Committee Public Hearing Minutes from
November 19, 2025-Discussion/Action: Upon brief review, a motion was made by Charles
Weaver and seconded by Jody Jack-Tranberg and carried with all in favor to approve the
meeting minutes from November 19, 2025 as presented.

D. Program Updates:
a. Julie shared that her last day with the ADRC will be Friday, May 22", Emily Reitz will

be covering Julie’s duties until the new person is hired and will help train the new

person. Pam shared that they had an interview this past Monday and are hoping to

have this position filled soon.

b. Pam shared her upcoming retirement and that her last day will be June 8. Her
position is currently advertised.

c. In 2025, we proposed new rates for our Family Care contracts. Inclusa accepted the

contract and My Choice did not. My choice contract ended 12/31/2025.

o Since the beginning of the year, Inclusa referrals have declined dramatically and
then earlier this year, Inclusa notified us that we would need to become an MTM
contractor if we wanted to provide rides for their members and we declined.
Our Inclusa contract will end May 31°.

o We have reached out to My Choice to see if they would reconsider. They are
interested but are unable to reconsider until June.

o We are also contracted with Anthem, which is a new family care provider which
started at the beginning of the month. As of the date of this meeting, we have
received no referrals from them.

o Julie has been promoting the rides on the ADRC Facebook page and in the ADRC
newsletter, as well as having drivers drop off information at various locations

o Chuck shared that he heard SMRT bus may be going away and wondering if this
will help increase the rides

o Pam shared some graphs that represent this information



E. Committee Member Updates:

a. Coulee Cap Work N Wheels: Jody shared there are no major updates to their
program. They issued 8 car loans so far this year and have enough money for an
additional two loans and to assist with a few more repairs. Recipients must be
employed (a minimum of 20 hours per week) and/or enrolled full-time in school.
They have also implemented “financial wellness” into the program. The loan
amount was increased from $6300 to $7500, and the terms of the loan was
increased from 36 months to 42 months, so they can keep the payments under
$200/month. If a person was to take out the full loan amount and the full-term
length, the monthly payment would be $179/month

b. Veterans Services: Chuck brought up the concerns and challenges facing many
Veterans living in our rural areas. Afocus group is being discussed to help address
Veterans needs with rural transportation as well as childcare issues.

F. Date/Location of Next Regular Meeting — Discussion/Action: The next regular meeting
date is scheduled for November 18, 2026 at 12:15pm at the ADRC

G. Adjournment: Meeting adjourned at 12:39pm, motion to adjourn made by Chuck,
seconded by Jody




