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Aging and Disability Resource Center of Monroe County

ADRC Transportation Committee Meeting – May 21, 2025
Community Services Center
315 W Oak Street, Sparta, Wisconsin

Attendees: 
· Christine Grzelak, Inclusa Mobility Program Manager (via Teams) 
· Ken Harwood, Mississippi River Regional Planning Commission Senior Planner (via Teams) 
· Kaelyn Laylan, Tomah Health (via Teams)
· Sara Honadel, MyChoice WI Lead Supervisor
· Linda Smith, Rolling Hills (via Teams)
· Charles Weaver, Monroe County Veteran Services Officer
· Stephanie Squires, Handishop Industries (via Teams)
· Julie Leis, ADRC Transportation Coordinator
· Pam Weber, ADRC Manager
· Tracy Thorsen, Human Services Director

· Excused: Wally Habhegger, Monroe County Board Member; Joseph Minich, VA Mobility Manager; Kelly Gronau, Human Services Office Manager; Krista Heinz - Coulee Cap
Call to Order: The ADRC Transportation Committee regular meeting was called to order at 12:16 p.m. by Charles Weaver.  
Roll Call: As a list of members was not provided attendees introduced themselves
Approval of ADRC Transportation Committee Public Hearing Minutes for November 20, 2024 – Discussion/Action:  Upon brief review, A MOTION WAS MADE BY TRACY THORSEN, SECONDED BY CHARLES WEAVER, AND CARRIED WITH ALL IN FAVOR to approve the ADRC Transportation Committee meeting minutes from November 2024 as presented.
Transportation Guidelines – Discussion/Action: Ms. Weber reviewed the Transportation Guidelines that will be provided to all new riders in addition to the Wheelchair Securement and Seatbelt policies. After a brief review, all parties voted in favor of the guidelines. 
Program Updates – Discussion:  Ms. Leis provided overall program updates, sharing first quarter information on trips and miles driven for both the minibus and volunteer driver programs.  Ms. Leis also shared that the program will be receiving our newest vehicle tomorrow. 
Committee Member Program Updates – Discussion:  Mr. Weaver asked all attendees for updates within their own programs.
Christine Grzelak shared Inclusa had a recent meeting with the ADRC team to streamline processes. 
Ken Harwood shared that there have been significant public/private partnership challenges regarding transportation and that the SMRT Bus is running on a deficit. They have a year to jump start the program. 

Linda Smith indicated that Rolling Hills was not awarded the vehicle they applied for last year and they are hoping to get one this year. She had some questions regarding the new DOT database. Rolling Hills is utilizing the Monroe County Safe Ride program
Charles Weaver shared the VA continues to not provide transportation to appointments unless the appointment is related to a service-connected condition.  He continues to refer individuals to the ADRC and SMRT bus for transportation. Mr. Weaver is looking for ways to combat the lack of rural transportation. 
Kaelyn Laylan shared Tomah Health continues to struggle with finding transportation for their patients especially those in the New Lisbon area. 
Sara Honadel shared that they have lost transportation options regarding the state requiring providers go through the certification process with Forward Health. 
Stephanie Squires reiterated that Handishop is also struggling to find transportation. 

No other members had updates to share.

Date/Location of Next Regular Meeting – Discussion/Action:  The next regular meeting date was proposed for November 19, 2025, at 12:15 p.m.  After brief discussion, there were no objections to keeping the next regularly scheduled ADRC Transportation Committee Meeting on Wednesday, November 19, 2025, at 12:15 p.m.
Adjournment: With no further topics for discussion in this meeting, meeting was adjourned at 12:38 p.m.






Respectfully Submitted,







Pamela G. Weber






Human Services Manager-ADRC
/pgw

