Question 1

Monroe County’s RFP for hydraulic and hydrologic analysis of the county lists multiple data sources to
consult, including “Inventory of Roadway — Stream Crossings, Monroe County Land Conservation
Department” and “Inventory of Existing Short-Span Crossing Structures, Monroe County Highway
Department”. My search for the latter only leads me here “Stream Crossing Dashboard Public”, and
examining the data show the surveys were done by the Land Conservation Department.

Is there a separate inventory only maintained by the Highway Department?

Answer 1
Documents from this meeting will be available online. Bob Micheel reviewed the stream crossing
inventory; the information is available through the Land Conservation Department.

Question 2

Within the grant application the project description mentions that the structural integrity of the
infrastructure is a concern; there is no mention of structural review within the project narrative. Please
confirm if there is no expectation for a structural evaluation of the existing structures beyond a review
of the existing condition reports to be used in prioritizing improvements.

Answer 2

The bridges listed in the NBI will have a structural/condition report for those structures. They may or
may not have H&H assessments, but the structural information is what is used in developing project
proposals or managing that structure. That information is available through HSI. We do not anticipate
the project to go beyond what is available. The short-span structures have been inventoried, but have
not gone through an initial assessment, other than what is listed through the Great Lakes Inventory
System. The scope of this project will not necessarily expand on what is existing.

Question 3

The Approximately how many structures have as-built plans available and how many will require
survey?

Answer 3

For “B” series bridges, that information may be available. The “P” series bridges are most likely not
going to have that information or any record drawings. HSI may have general span information, which
may be close enough for hydraulic modeling purposes. In condition reports for NBI bridges, span,
width, etc. will be included. Design information beyond that will likely not be there. Other than what
the Land Conservation team has collected, there may not be much more available. However, the
short-span inventory will include structure dimensions.



Question 4

Is there a desired methodology for quantifying cost/benefit?

Answer 4

No, there is not. That is going to be one of the challenges of the project. Quantifying the cost of the
structure itself is one thing, quantifying a value of upstream mitigation, restoration, etc. is going to be
more of a challenge. There is a group at UW Madison that works on Cost/Benefit analysis. There may
be some basic information available to begin with.

Question 5

Does the county have detailed records available for prior public damages for each storm event? How
about private damage records by event?

Answer 5

The department has some records of public damages. Highway Department employees worked closely
with the towns, WDNR, and FEMA. Some detailed information may be available for those responses.
For private damages, that may be available through Wisconsin Emergency Management, or Monroe
County Emergency Management.

One of the things that will be important once the project begins is to make contact with the local
jurisdictions that experienced those events and have more knowledge about crossings and
contributory events leading to those issues. The Town Chairman for each town in the watershed
would be a good contact. That contact information will be available as well as information for the
county highway system.

Question 6
You touched on public involvement, is the expectation to have a PR Firm on board to help with
involvement on the project?

Answer 6

No, department administration will perform public outreach, participating in public information
events, news releases, etc. Will need to work with the firm in developing those programs, but for the
outreach itself, that will be handled administratively within the county.

Question 7

With hydraulic modeling, who will be the reviewer of that?

Answer 7

For the purposes of this project, don’t know that there will be a review of calculations. Will most likely
be licensed engineers putting it together, so it would be based on your specific knowledge and
training.



Question 8
Will Climate Readiness Assessment be made available? Were there lessons learned in public
engagement of that event?

Answer 8

The study information is posted on the Land Conservation website under the Climate Change Task
Force. Takeaways from that work, people were very open to the concept and ideas, but it can be
challenging to get people to attend meetings. Once you do get people at meetings, they are very
interested in outcomes, and what they can do as landowners and as a community. Recently, a
watershed group was formed for the Little La Crosse Watershed. Farmer led watershed groups bring
communities together to come up with solutions. The watershed group went from having a couple of
meetings, to having landowners volunteer their farms and properties to have walk and talk meetings.
Averaging 30-40 people in attendance and there seems to be a lot of interest. We have a substantial
base to build on. Part of the scoring criteria is public outreach and we are looking for creativity in how
we move forward.

Question 9

What is the specific scope/role of the consultant to help with outreach?

Answer 9

As far as putting together the actual events, we would be looking for the information as to what will
be shared at those meetings. For the outreach to individual towns we are anticipating for consultant
led efforts. General public information will be handled through county departments.

Question 10
What should the format be for submitting questions? How should they be submitted and what is the
response time?

Answer 10

There is no standing protocol. For the purposes of the proposal, what would you (as the consultant)
propose as the methodology we should follow? How resources are allocated to different tasks of the
project will be part of the strategy each prospective consultant should propose. There are not
necessarily established rules or standards that would be applicable to all. Provide your best advice
and suggestion on how we should proceed, the level of detail, and how you are going to go about
getting it.



Question 11
High water marks in streams in order to calibrate models — would this data be determined by the
county, or is it the consultant’s responsibility to establish them? Will stream gauge data be available?

Answer 11

There is a network of monitoring stations. On the Land Conservation website, it shows you how to
access data from those stations. Partnered with NWS and the information is available on their
webpage. You can zoom into Monroe County, and then the Little La Crosse. There are around 6
stations in the Little La Crosse.

Our goal is to provide as much information as we already have, or will collect as matter of standard
practice. This may address some of the questions being asked. Whether it provides the level of detail
you are looking for would depend on your strategy. We are not necessarily in a position or inclination
to tell you specifically how to do the proposal. What we are asking is for you to tell us how you
propose to do it and why it makes sense to do it that way. We did not come up with specific
guidelines, because we want people to be creative. We want you to look at the general concepts that
have been laid out, give us your best representation of how you would go about it. No right or wrong
answers.

Question 12

What about fisheries? Are you looking to include as part of the study?

Answer 12

Our hope is stream and corridor management, along with soil health, restoration of wetlands, would
also result in water quality and habitat improvements. All efforts will benefit other things than just
what they are primarily intended to do.

Question 13
As we prepare our response, we would appreciate if you could provide clarification on what you are
looking for in sections 4 & 5 of the QBS scoring criteria.

Answer 13
These are examples of the criteria that will be used in evaluating the proposals. The proposal may
address each of the criteria to assist in the leadership team’s review.
1.4. Performance Attributes

- Leadership Team & Stakeholders: Experience in and strategy working with the project owners and
stakeholders to solicit, analyze and incorporate information and incorporate into final
recommendations.

- Interest Groups & Regulatory Agencies: Experience in and strategy to present information and
recommendations to various audiences.

- Media & Public Relations: Experience in and strategy to present information to media and the
general public.
1.5. Support Requirements

- Systems Research: Consultants experience and capacity to research various issues relative to the
project.



- Administrative & Clerical: Consultants experience and capacity to provide administrative support
to the project.

- Oversight & Project Leadership: Consultants experience and capacity to provide oversight and
leadership to the project team.



Additional resources provided

Highway Structures Information System (HSI):
https://wisconsindot.gov/Pages/doing-bus/eng-consultants/cnslt-rsrces/strct/hsi.aspx

Wisconsin’s Pre-Disaster Flood Resilience Grant:

https://wem.wi.gov/mitigation-grant-
opportunities/#:%7E:text=The%20Pre%2DDisaster%20Flood%20Resilience,damages%20in%20flood%2D
prone%20communities

Ashland County Natural Flood Management:
https://www.wisconsinwetlands.org/updates/ashland-county-adopts-natural-flood-management-
strategies-to-protect-local-roads/

Great Lakes Stream Crossing Inventory:
https://great-lakes-stream-crossing-inventory-michigan.hub.arcgis.com/

e BobbilJo Fischer, WDNR
608-225-7870

e US Forest Service Prioritization Model for Great Lakes Road Stream Crossing Inventory
Chris Ester — Hydrologist, Watershed Program Manager, Forest Service
Chequamegon - Nicolet National Forest
p: 715-362-1304
c: 715-499-5297
christopher.ester@usda.gov

e WDNR Road-Stream Crossings and Flood Resiliency (Ashland Project)
Jon Simonsen
p: 715-367-1936
Jonathan.Simonsen@Wisconsin.gov
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