Monroe County Little La Crosse Watershed Infrastructure Resiliency Initiative PROTECT Grant Case
Study

Proposed Interview Questions
General questions

¢ Can you talk about the role that partnerships have played in the team’s resilience efforts over the
years?

Through the Monroe County Climate Change Task Force (CCTF), established in 2019, many partnerships
and initiatives that address the CCTF objectives have been developed, currently including:

o Flood monitoring stations: 24 stations have been established across the southern half of
Monroe County in our most vulnerable watersheds. National Weather Service, State Health
Department, Hazard Mitigation and lowa Flood Center provided financial support or guidance.

o Demonstration Farm (Carbon In-setting): Implementation of rotation grazing paddocks for
grass fed dairy while planting trees (carbon sinks) for paddock boundary. Numerous technical
and financial partners put this into action including the Savanna Institute, Wisconsin Land &
Water, the Nature Conservancy, Monroe County Land Conservation and Organic Valley.

o Home Buyout Program: 8 homes irreparably damaged during 2017 and 2018 flood events
were removed from the floodway through Federal Emergency Management Administration
(FEMA) Hazard Mitigation, Wisconsin Department of Natural Resources (WDNR) and township
and county resources. Perpetual green spaces providing flood storage, cost savings and public
access and recreation opportunities (fishing, canoe, kayak) have been created at these sites.

o Stream Crossing Assessment: Inventory and assessment of nearly 550 town road and county
highway crossings in Monroe County, evaluating condition, fish passage and flood resilience.
Funding to hire interns over the course of 3 summers to complete project was provided through
a FEMA Hazard Mitigation grant, WDNR, and the Monroe County Highway Department.

o Monroe County Readiness & Rural Economic Opportunity Assessment: Wisconsin Green
Fire (an organization staffed by retired University of Wisconsin Extension, WDNR, Wisconsin
Department of Agriculture, Trade & Consumer Protection, Nelson Institute Center for Climate
Research - UW Madison and University of Wisconsin Stevens Point personnel); the initial
outcome of this study included 18 strategies and 80 action items for the CCTF to work toward.

o Flood Resilience in the Coon Creek Watershed: Land use study by University of Wisconsin -
Madison graduate students highlighted conservation loss in light of the 14 Public Law (PL) 566
dams, compromised in the 2018 flood event, that are now scheduled for decommissioning.

¢ Aside from the Monroe County Climate Change Task Force, are there dedicated staff who work on
resilience efforts?

The Highway and Land Conservation departments commit time to our resiliency efforts, and to separate
efforts that, in addition to their core objectives, will provide valuable baseline data for the resiliency project;
these include stream crossing assessments, inventory and assessment of short-span structures throughout
the watershed (county highways and town roads) and the review of National Bridge Inventory records.

Questions specific to the PROTECT grant and project:

o Will data analysis (i.e. hydrological evaluation, structure evaluation and design, etc.) be done in-house
or will this be conducted in collaboration with other entities?

The Monroe County Highway Department will obtain hydrological and structural design data for National
Bridge Inventory (NBI) bridges as may be available, with assistance of the Wisconsin Department of
Transportation. Structural evaluation data are available for all NBI bridges, and a short-span bridge
inventory and assessment effort is currently in progress; that data will also be provided by the Highway
Department as it becomes available. Other design and hydrological data may be provided by the WDNR
and other agencies, or collected through a consultant contract funded by the PROTECT grant.



e Will the project incorporate nature-based solutions? If so, can you describe the features?

Yes. Project designs, coordinated with property owners, will emphasize soil health practices (no-till soil
preparation, rotational grazing, cover crops, etc.) in the uplands to increase infiltration, implement grade
stabilization structures as necessary to mitigate runoff, build valley floor resiliency through wetland and
stream restoration, and buffer stream corridors with native and cool season grasses and soft armoring.

¢ Wil Indigenous Knowledge/Traditional Ecological Knowledge be considered for project designs?

Yes, we will work with the Ho Chunk Nation to obtain any stream restoration and land management
recommendations, and any historical land and water stewardship information they may have.

e Are there any anticipated challenges in regards to project implementation at this point in time?
None at this time.

o From your perspective, what are the key factors that will be needed for successful implementation of
this project?

v Solicitation and commissioning of consultant (engineering and environmental) services to conduct
collection, analysis and recommendations of current and projected structural capacity, storm events
and mitigation strategies. The selection of a consultant(s) will be critical to the success of the project.

v Solicitation and engagement of diverse stakeholders including town governments, the Wisconsin
departments of Transportation and Natural Resources, property owners, wildlife and fishery advocacy
groups, environmental interest groups, farm, youth and civic organizations and interested citizens.

v' Outreach to and engagement of affected property owners, interest groups and the community.

¢ What frameworks are you working on (or do you plan to use) to measure and compare effectiveness of
resilience strategies?

We are currently identifying existing design, hydrological and other background data that will be helpful in
establishing current-condition baselines from which to measure and compare to projected demands (100-
year v 300-year events, for example). We will also be collecting historical data on land management and
flood damage activity within the watershed that can be applied to future resiliency project designs.

o Are there any specific strategies or approaches that are planned for engaging with the community
and/or tribal community?

v" Yes. In addition to regular news releases and notifications, individual and stakeholder communications
and regular status updates and meetings, we anticipate a holding a “kick-off” public Open House event
once we have a consultant(s) under contract, and hope to offer project tours to the community.
Develop a project web-site to provide background and progress information and comment formats.
Utilize the recently developed and community led Little La Crosse Watershed Group, composed of
landowners, farmers, elected officials and residents from throughout the watershed, as our litmus.
Utilize various media outlets for project updates and announcements.
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What are the key factors that will be needed for successful public engagement?

Keep the project interesting, innovative, informational and (even) entertaining.
Clearly outline the objectives, the process and the benefits, of the project.
Provide regular updates and public-interest releases.

Welcome comments and suggestions through the project web-site.

Keep the residents engaged through engagement.
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Lessons Learned/Recommendations

Are there specific resources or recommendations that you have in terms of how Federal agencies could
better support rural and Tribal communities in their resilience efforts?

We are pleased that the Volpe Center case study of the Little La Crosse Watershed project will be used
to encourage other Rural and Tribal communities to pursue programs and projects that emphasize
nature-based stream and land management strategies consistent with, or that can be incorporated into,
agricultural best practices and that are reflective of Tribal histories of land and water stewardship.

Any lessons learned or advice you would give to other rural communities or Tribes who are just starting
to think about resilience?

Refer to previous comment (above).

Once the Resilience Improvement Plan is developed, do you plan to apply for other funding
opportunities to implement the Plan?
o If so, which ones (Federal, state, etc.)?

Yes, definitely.

We expect to pursue third-party project funding through state and federal departments of transportation,
emergency management, environmental protection, natural resources, economic development, wildlife,
fishery and others. We will also pursue assessment projects for other watersheds in Monroe County.



