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Monroe County Health and Human Services Board
Meeting of October 6, 2020
Monroe County Justice Center Assembly Room, Sparta, Wisconsin

Board Members Present:  Chairperson David Pierce, Mary Cook, Mary Von Ruden, Brett Larkin, Jen Schmitz, Cyndi Wise, & Dr. Emma Ledbetter
Board Members Present Via Webex: Shelly Egstad
Board Members Absent (Excused): Marlene Sund
Staff Present:  Ron Hamilton, Kathryn LaDue & Kelly Gronau, Human Services; Sharon Nelson, Health Department; Pam Weber, Aging and Disability Resource Center
Call to Order:  Chairperson David Pierce called the meeting to order at 10:59 a.m.
Approval of Health & Human Services Board Regular Meeting Minutes for September 1, 2020 – Discussion/Action:  Upon brief review, A MOTION WAS MADE BY VICE CHAIRPERSON DR. EMMA LEDBETTER, SECONDED BY MARY COOK, AND CARRIED WITH ALL IN FAVOR to approve the Health and Human Services Board meeting minutes from September 1, 2020 as presented.
Approval of Health & Human Services Annual Public Budget Meeting for September 1, 2020 – Discussion/Action:  Upon brief review, A MOTION WAS MADE BY MARY COOK, SECONDED BY CYNDI WISE, AND CARRIED WITH ALL IN FAVOR to approve the Health and Human Services Annual Public Budget Meeting minutes from September 1, 2020 as presented.
Public Comment Period:  No one was present to comment at this time.
Aging and Disability Resource Center (ADRC):
ADRC Program Reports – Discussion: Pam Weber provided a handout of the October 2020 issue of the ADRC Connect newsletter.  She pointed out information regarding the Friendly Phone Companions phone line created by Viterbo Nursing students for providing a place for seniors and students to connect.  Ms. Weber also pointed out an article about open enrollment for Medicare Part D from October 15-December 7.  The newsletter printed ads looking for both volunteer drivers as well as an on-call mini bus driver.  There has been increased demand for trips and a decrease in drivers recently, so there is a possibility that some trips may have to be denied.  Page 5 in the newsletter posted the upcoming 2020 flu shot clinic dates, times, and locations.  Information on how to vote was also included in the newsletter.
Ms. Weber informed Board members the cost for printing the monthly newsletter through Evans Printing is expected to increase from $100 per month to $350 per month.  Ms. Weber asked for any input from members on alternate solutions.  Ms. Weber is already exploring one other option, but members suggested checking with County Line Connection or Tomah newspapers as alternative printing options.  

Ms. Weber provided a handout for the nutrition program that showed a comparison of stats from August 2019 to August 2020.  In August of 2019, both congregate and home delivered meals were offered whereas August 2020 only offered home delivered meals due to COVID-19.  Overall, in 2020, 2,499 meals were provided to 172 clients compared to 2,891 meals to 267 clients in August 2019.  

Ms. Weber reported applications for the Dementia Care Specialist vacancy were due October 1st and candidates to interview have been selected, so she hoped to have the vacancy filled soon.
Monroe County Health Department:

New Position Request – Discussion/Action:  Ms. Nelson presented a New Position Request for a Community Health Educator at the suggestion of the County Administrator.  The position would use no county levy funds and would be solely funded using funds from the Coronavirus Preparedness and Response Supplemental Appropriations Act through November 2022.  The Community Health Educator will continue to track the virus and work toward containment of this communicable disease.  A MOTION WAS MADE BY VICE-CHAIRPERSON DR. EMMA LEDBETTER, SECONDED BY SECRETARY MARY VON RUDEN, AND CARRIED WITH ALL IN FAVOR to approve the new position request as presented. This request will be forwarded to the Administration & Personnel as well as Finance Committees for review and action.

August 2020 Program Report – Discussion:  Ms. Nelson provided a handout of the monthly program reports for August 2020, reporting a total of 2,009 communicable diseases for the month of August, with 69 positively confirmed cases of COVID-19.  Ms. Nelson indicated while there were only 69 confirmed cases in August, the number skyrocketed to about 350 in the month of September.  Ms. Nelson reported there has been an uptick in testing throughout Monroe County as well as surrounding counties and there are plans being developed to offer consistent testing throughout the region so everyone has access to testing.
Ms. Nelson reported 1 case of Carbon Monoxide poisoning for the month of August and wished to remind hunters of the dangers of heaters in enclosed spaces for risk of Carbon Monoxide poisoning.

Ms. Nelson stated flu shot clinics have already started and urges people to get the flu shot this flu season.  A listing of the flu shot clinics can be found in the ADRC Connect newsletter.

2020 YTD Fiscal Report – Discussion:  Ms. Nelson shared the fiscal report for September 2020.  Year to date, through September, the Health Department has received $889,492.03 (59.56%) of revenue, and expended $734,531.26 (49.18%) of the 2020 budget.  
Monroe County Department of Human Services: 
Economic Support Presentation, Pandemic Response, Kayte LaDue – Discussion: Kayte La Due, Economic Support Services Supervisor prepared a Power Point presentation outlining services provided by the Economic Support unit, which include Medicaid for families, elderly, blind, and disabled, and long term care coverage.  Economic support also provides Foodshare, childcare assistance, and benefit recovery/fraud/overpayment teams.  Ms. LaDue outlined some changes made on the federal level due to COVID-19.  FoodShare benefits increased to maximum level for all participants, extra funds were provided on FoodShare cards for children who were receiving free or reduced lunches after schools closed, healthcare coverage cannot be canceled through the duration of the pandemic, and verification requirements were minimized as some information became harder to obtain due to the pandemic.  In addition to actual program changes, the Monroe County economic support services staff were given the training and equipment to start working at home and have been working from home since the end of March. 
Approval of Amended Exchange of Information Between Units & Contracted Agencies Policy – Discussion/Action:  Mr. Hamilton presented a policy regarding exchange of client information between units within the Human Services Department.  The policy had been updated in 2015, but never brought before the Board for approval.  Changes to the policy were limited to updating verbiage regarding the units within the Department.  The policy clarifies which limited information can be shared between units without a signed release.  A MOTION WAS MADE BY JEN SCHMITZ, SECONDED BY VICE-CHAIRPERSON DR. EMMA LEDBETTER, AND CARRIED WITH ALL IN FAVOR to approve the policy as presented.
Request to Establish New 2020 Purchase of Service Contract – Discussion/Action:  Mr. Hamilton presented a request to establish a contract with Lad Lake, a residential treatment home for youth, costing $382 per day.  After brief discussion, A MOTION WAS MADE BY CYNDI WISE, SECONDED BY MARY COOK, AND CARRIED WTH ALL IN FAVOR to approve the contract as presented.
Request to Amend 2020 Purchase of Service Contracts – Discussion/Action:  Mr. Hamilton presented a request to amend previously approved contracts with Northwest Passages and Flock’s Guardians due to usage.  A MOTION WAS MADE BY VICE-CHAIRPERSON DR. EMMA LEDBETTER, SECONDED BY JEN SCHMITZ, AND CARRIED WITH ALL IN FAVOR to approve the amended contracts as presented.  
Request for Credit Card Approval – Discussion/Action:  Ron Hamilton presented a request for credit card for Megan Abramson, a new social worker in the Children & Families Unit. The credit card will be used primarily for registration costs for trainings as well as hotel fees.  A MOTION WAS MADE BY CYNDI WISE, SECONDED BY JEN SCHMITZ, AND CARRIED WITH ALL IN FAVOR to approve the credit card request as presented.  This request will be forwarded to the Finance Committee for review and action.

Human Services Program and Fiscal Reports/Updates:
Program Area Staff Updates/Reports – Discussion:  Mr.  Hamilton reported staff in Human Services are still completing screening questionnaires in regards to COVID-19 symptoms and exposure and more staff are coming into the building, as well as more services resuming.

Financial Report – August 2020 - Discussion:  Ron Hamilton presented the financial report for August of 2020, indicating receipt of $8,626,775 in revenues and $8,835,499 in expenditures.  The budget overall is at a -$208,724 (-2.2%) through the month of August.  
Mr. Hamilton also presented a volatile line report for both 2019 and 2020 that shows how expenditures can vary drastically from month to month for budget items such as Treatment Foster Care Placements, Adult Community Treatment, Mendota & Winnebago MH facilities, and more.
Date/Location of Next Meeting – Discussion/Action:  Due to the next regularly scheduled meeting occurring on Election Day, Board members present suggested moving the next meeting to Wednesday, November 4, 2020 at 8:30 a.m. to ensure enough attendees for a quorum. Board members present agreed to change the next meeting to Wednesday, November 4, 2020 at 8:30 a.m.  This meeting will be held at the Justice Center Assembly Room in Sparta. Agenda items noted for inclusion for the November meeting at this time were the regular reports and program updates.
Adjournment – Discussion/Action:  With no further topics for discussion in this meeting, A MOTION WAS MADE BY CYNDI WISE, SECONDED BY SECRETARY MARY VON RUDEN, AND CARRIED WITH ALL IN FAVOR to adjourn the meeting.  The meeting was adjourned at 12:39 p.m. 






Respectfully Submitted,







Kelly J. Gronau






Administrative Services Coordinator
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