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Monroe County Health and Human Services Board
Meeting of September 1, 2020
Monroe County Justice Center Assembly Room, Sparta, Wisconsin

Board Members Present:  Chairperson David Pierce, Vice-Chairperson Dr. Emma Ledbetter, Secretary Mary Von Ruden, Mary Cook, Brett Larkin, Marlene Sund, Jen Schmitz, & Cyndi Wise
Board Members Present Via Webex: Shelly Egstad
Staff Present:  Ron Hamilton, Beth Ford & Kelly Gronau, Human Services; Sharon Nelson, Health Department; Pam Weber, Aging and Disability Resource Center
Call to Order:  Chairperson David Pierce called the meeting to order at 8:31 a.m.
Approve of Health & Human Services Board Regular Meeting Minutes for July 7, 2020 – Discussion/Action:  Upon brief review, A MOTION WAS MADE BY MARY COOK, SECONDED BY VICE CHAIRPERSON DR. EMMA LEDBETTER, AND CARRIED WITH ALL IN FAVOR to approve the Health and Human Services Board meeting minutes from August 4, 2020 as presented.

Public Comment Period:  No one was present to comment at this time.
Aging and Disability Resource Center (ADRC):
ADRC Advisory Board Member Recommendation:  Pam Weber reported one of the ADRC Advisory Board members resigned due to a conflict, as she provides in home services to Monroe County residents.  Ms. Weber had put out a notice looking for a new member and would like to add Larry Tichenor to the Advisory Board.  He has personal and professional experience that would make him an asset to the Board.  A MOTION WAS MADE BY VICE CHAIRPERSON DR. EMMA LEDBETTER, SECONDED BY MARY COOK, AND CARRIED WITH ALL IN FAVOR to approve the Advisory Board recommendation as presented.  Information will be forwarded to the full County Board for recommendation of this member.
ADRC Program Report – Discussion: Pam Weber provided a handout of the September 2020 issue of the ADRC Connect newsletter.  She pointed out the article on the success of the Pop Up Pantry on Monday, August 17th hosted in conjunction with Second Harvest. Ms. Weber reported Second Harvest was so happy with the turn out, they would like to host another Pop Up Pantry in the near future.  Ms. Weber also pointed out the ad looking for an on-call home delivered meal driver in Cashton.  She encouraged members of this committee to let her know of anyone who may be interested.
Ms. Weber reported the submission of the 53.10 Grant application to the state for an Ambulette for the ADRC Transportation program.  

Ms. Weber provided a handout of transportation program ridership comparing July 2019 and July 2020 and was happy to report ridership in 2020 has increased again to match the totals from July of 2019.  Ms. Weber did report an increase in both distance (number of miles traveled) and hours worked in 2020 when compared to the same month in 2019.

Ms. Weber also reported the Rolling Hills Committee has decided to increase the cost of each meal by $0.20 for the nutrition program in 2021, but indicated she will not pursue raising the suggested donation amount for consumers.

Notice of Budgetary Adjustment, CARES:  Ms. Weber presented a notice of budgetary adjustment in the amount $107,482 from the Coronavirus Aid, Relief, and Economic Security (CARES) Act.  The purpose of the funds is to help local communities respond to sharply increased need for aging services, given the high risk this virus poses for older adults.  A MOTION WAS MADE BY SECRETARY MARY VON RUDEN, SECONDED BY MARY COOK, AND CARRIED WITH ALL IN FAVOR to approve the budgetary adjustment as presented. This request will be forwarded to the Finance Committee for review and action.
Notice of Budgetary Adjustment, Family First Coronavirus Response Act (FFCRA):  Ms. Weber presented a notice of budgetary adjustment in the amount of $30,097 from the Family First Coronavirus Response Act (FFCRA).  The funds will be divided amongst all the home delivered meal sites to support the nutrition program.  A MOTION WAS MADE BY MARY COOK, SECONDED BY SECRETARY MARY VON RUDEN, AND CARRIED WITH ALL IN FAVOR to approve the budgetary adjustment as presented.  This request will be forwarded to the Finance Committee for review and action.
Monroe County Health Department:

Request for Line Item Transfer, Health Department:  Sharon Nelson presented a request for a line item transfer in the amount of $6,000 from salaries account to telephone account.  Staff are not allowed to use personal cell phones for County business, and county cell phones were purchased for Public Health Nurses, Community Health Educator, and the LTE’s for COVID-19 related work duties.  A MOTION WAS MADE BY VICE CHAIRPERSON DR. EMMA LEDBETTER, SECONDED BY JEN SCHMITZ, AND CARRIED WITH ALL IN FAVOR to approve the line item transfer as presented.  This request will be forwarded to the Finance Committee for review and action.
Request for Credit Card Approval: Ms. Nelson presented a request to increase the credit limit for the WIC Coordinator/Nutritionist from $1,000 to $2,500.  The current limit is not sufficient for purchasing necessary clinic supplies and nutrition education materials, thus causing delays for WIC participants/families.  A MOTION WAS MADE BY VICE CHAIRPERSON DR. EMMA LEDBETTER, SECONDED BY CYNDI WISE, AND CARRIED WITH ALL IN FAVOR to approve the credit card request as presented.  This request will be forwarded to the Finance Committee for review and action.
July 2020 Program Report – Discussion:  Ms. Nelson provided a handout of the monthly program reports for July 2020, reporting a total of 2,432 communicable diseases for the month of July, with 150 positively confirmed cases of COVID-19.  Ms. Nelson reported an increase in tickborne diseases and steady numbers for sexually transmitted infections.
Ms. Nelson reported discussions are occurring regarding planning for flu vaccination drive thru events, but does not have any dates or final plans to report at this time.

2020 YTD Fiscal Report – Discussion:  Ms. Nelson shared the fiscal report for August 2020.  Year to date, through August, the Health Department has received $797,949.90 (53.43%) of revenue, and expended $642,844.70 (43.04%) of the 2020 budget.  

Monroe County Department of Human Services: 
Request for Credit Card Approvals – Discussion/Action:  Ron Hamilton presented a request for credit card approvals for the two new Initial Assessment social workers, Aubrey Trotnic and Kylie Fanello, as well as for the new CFS Manager, Connie Oates.  Credit cards for staff are frequently used to book hotels and register for trainings.  A MOTION WAS MADE BY JEN SCHMITZ, SECONDED BY MARLENE SUND, AND CARRIED WITH ALL IN FAVOR to approve the credit card requests as presented.  This request will be forwarded to the Finance Committee for review and action.

Request to Establish New 2020 Purchase of Service Contract, WHEAP: Mr. Hamilton presented a request to establish a contract with Flock’s Guardians for the Wisconsin Home Energy Assistance Program (WHEAP) for the 2020/2021 heating season in the amount of $171,684.  This program will run from October 2020 to September of 2021.  After brief discussion, A MOTION WAS MADE BY JEN SCHMITZ, SECONDED BY CHAIRPERSON DAVID PIERCE, AND CARRIED WTH ALL IN FAVOR to approve the contract as presented.
Request to Establish New 2020 Purchase of Service Contract, Prentice House: Mr. Hamilton presented a request to establish a contract with Prentice House, a youth group home in Ashland, in the amount of $32,130.  This amount should cover the rest of the year should the youth remain placed there.  A MOTION WAS MADE BY VICE CHAIRPERSON DR. EMMA LEDBETTER, SECONDED BY CYNDI WISE, AND CARRIED WITH ALL IN FAVOR to approve the contract as presented.
Request to Amend 2020 Purchase of Service Contracts: Mr. Hamilton presented a request to amend a previously approved contract with Windy Ridge Care Inc to increase the contract amount from $20,000 to $39,500 due to increased usage of services.  A MOTION WAS MADE BY CYNDI WISE, SECONDED BY JEN SCHMITZ, AND CARRIED WITH ALL IN FAVOR to approve the amended contract as presented.  
Notice of Budgetary Adjustment, Supplemental Mental Health Block Grant:  Mr. Hamilton presented a notice of budgetary adjustment in the amount of $28,900 for supplemental grant funds received for additional expenses associated with COVID-19.  The Mental Health Block grant was awarded an additional $26,400 and the Substance Abuse Block Grant was awarded an additional $2,500.  A MOTION WAS MADE BY MARY COOK, SECONDED BY JEN SCHMITZ, AND CARRIED WITH ALL IN FAVOR to approve the budgetary adjustment as presented.  This request will be forwarded to the Finance Committee for review and action.
Notice of Budgetary Adjustment, Supplemental CST:  Mr. Hamilton presented a notice of budgetary adjustment in the amount of $25,000 for Supplemental CST funding, to be used for COVID-19 related spending.  A MOTION WAS MADE BY CYNDI WISE, SECONDED BY SECRETARY MARY VON RUDEN, AND CARRIED WITH ALL IN FAVOR to approve the budgetary adjustment as presented.  This request will be forwarded to the Finance Committee for review and action.
Human Services Program and Fiscal Reports/Updates:
Program Area Staff Updates/Reports – Discussion:  Mr. Hamilton reported the two Initial Assessment Social Worker positions have been filled by Aubrey Trotnic (start date 8/17) and Kylie Fanello (start date 8/18).  In addition, the new CFS Manager, Connie Oates, has been hired and is scheduled to be in the office full time starting September 9th.
Mr. Hamilton reported on the status of the CAN reporting partnership.  Monroe County gave notice in March to exit the partnership as Chippewa County had already given notice earlier.  After considering options, it was deemed too cost prohibitive for Monroe County to remain in the partnership and will exit the partnership with a tentative date of November 30, 2020.  Mr. Hamilton reminded this committee how much time and energy was put into changing law to allow a partnership, including testifying at House and Senate Committees.  An Access social worker position had been approved last year for the 2020 budget, so hiring for that vacancy will occur within the next few weeks and all reports of child abuse or neglect will return to in-house services on December 1, tentatively.  
Financial Report – July 2020 - Discussion:  Ron Hamilton presented the financial report for July of 2020, indicating receipt of $7,415,826 in revenues and $7,754,866 in expenditures.  The budget overall is at a -$339,041 (-4.2 %) through the month of July.  
Date/Location of Next Meeting – Discussion/Action:  Board members present agreed to keep the date of the next regular monthly meeting of the Health and Human Services Board, however due to a conflict with one of the Board Members, it was proposed to change the time to 11am on Tuesday, October 6th.  Board members present agreed to change the next meeting to Tuesday, October 6, 2020 at 11:00 a.m.  This meeting will be held at the Justice Center Assembly Room in Sparta. Agenda items noted for inclusion for the October meeting at this time were the regular reports and program updates.  
Adjournment – Discussion/Action:  With no further topics for discussion in this meeting, A MOTION WAS MADE BY MARY COOK, SECONDED BY SECRETARY MARY VON RUDEN, AND CARRIED WITH ALL IN FAVOR to adjourn the meeting.  The meeting was adjourned at 9:46 a.m.  The Human Services Annual Public Budget Meeting commenced at 10:00 a.m. following this meeting






Respectfully Submitted,







Kelly J. Gronau






Administrative Services Coordinator
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