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Monroe County Health and Human Services Board
Meeting of July 7, 2020
Monroe County Justice Center Assembly Room, Sparta, Wisconsin

Board Members Present:  Chairperson David Pierce, Mary Cook, Mary Von Ruden, Brett Larkin, Marlene Sund, Jen Schmitz, Cyndi Wise, &  & Dr. Emma Ledbetter
Board Members Present Via Webex: Shelly Egstad
Board Members Absent (Excused): N/A
Staff Present:  Ron Hamilton & Kelly Gronau, Human Services; Sharon Nelson, Health Department; Pam Weber, Aging and Disability Resource Center
Call to Order:  Chairperson David Pierce called the meeting to order at 8:32 a.m.
Approve of Health & Human Services Board Regular Meeting Minutes for June 2, 2020 – Discussion/Action:  Upon brief review, A MOTION WAS MADE BY SECRETARY MARY VON RUDEN, SECONDED BY MARY COOK, AND CARRIED WITH ALL IN FAVOR to approve the Health and Human Services Board meeting minutes from June 2, 2020 as presented.

Public Comment Period:  No one was present to comment at this time.
Aging and Disability Resource Center (ADRC):
ADRC Program Report – Discussion: Pam Weber reported on the lost trips and revenue for the transportation program due to COVID-19.  Between March and May, there were 158 volunteer driver trips cancelled due to appointment cancelation or riders being uncomfortable riding in the drivers’ personal vehicles.  During the same time period, 40 one way trips were cancelled for the Mini Bus program.  Overall, the reduction in trips resulted in lost revenue for the program and lost income for the drivers, with a total loss of roughly $4,000 between March and May.
Ms. Weber reported all congregate meal sites are still closed due to COVID-19 but home delivered meals are still being provided to those who normally attended the congregate sites.  In addition, Ms. Weber reported disabled adults 18-59 are able to receive meals currently due to COVID-19, where previously only those 60+ were able to receive meals.
Monroe County Department of Human Services:
Daina Dobbs, the current Children & Family Services manager, stopped in the meeting to inform Board members she has accepted a position at Jackson County Human Services after just shy of 20 years at Monroe County Human Services.  Her last day will be 7/31/2020.  Ms. Dobbs wished to thank this Board for their continued support for the CFS unit over the years.
Monroe County Health Department:
Notice of Budgetary Adjustment, Coronavirus Preparedness and Response Supplemental Appropriations Act, Epidemiology and Laboratory Capacity – Discussion/Action:  Ms. Nelson presented a Notice of Budgetary Adjustment in the amount of $18,100 due to funding awarded to public health to support conducting surveillance to detect COVID-19 transmission that may be occurring in the county beyond travel and contact-related cases.  A MOTION WAS MADE BY MARY COOK, SECONDED BY VICE-CHAIRPERSON DR. EMMA LEDBETTER, AND CARRIED WITH ALL IN FAVOR to approve the budgetary adjustment as presented. This request will be forwarded to the Finance Committee for review and action.

Notice of Budgetary Adjustment, Federal CARES Act, Pandemic Preparedness Plan – Discussion/Action: Sharon Nelson presented a budgetary adjustment in the amount of $30,000 received from Federal Cares Act to convene local stakeholders to update Monroe County’s public health preparedness pandemic plan. A MOTION WAS MADE BY VICE CHAIRPERSON DR. EMMA LEDBETTER, SECONDED BY JEN SCHMITZ, AND CARRIED WITH ALL IN FAVOR to approve the Notice of Budgetary Adjustment as presented.  This request will be forwarded to the Finance Committee for review and action.

Notice of Budgetary Adjustment, Federal CARES Act, Local Testing Coordination – Discussion/Action: Sharon Nelson presented a budgetary adjustment in the amount of $85,700 received from Federal Cares Act to support work to assure that access to testing is available to meet needs identified as priorities for each community. A MOTION WAS MADE BY SECRETARY MARY VON RUDEN, SECONDED BY CYNDI WISE, and CARRIED WITH ALL IN FAVOR to approve the Notice of Budgetary Adjustment as presented.  This request will be forwarded to the Finance Committee for review and action.

Notice of Budgetary Adjustment, Federal CARES Act, Contact Testing – Discussion/Action: Sharon Nelson presented a budgetary adjustment in the amount of $392,506 received from Federal Cares Act to support disease investigation, contact tracing and monitoring as a follow up to testing. A MOTION WAS MADE BY SECRETARY MARY VON RUDEN, SECONDED BY VICE-CHAIRPERSON DR. EMMA LEDBETTER, and CARRIED WITH ALL IN FAVOR to approve the Notice of Budgetary Adjustment as presented.  This request will be forwarded to the Finance Committee for review and action.

2021 Budget Preparation and Discussion – Discussion:  Ms. Nelson indicated the Health Department will begin working on the 2021 budget and reported she will be asking for an increase from 32 hours per week to 40 hours per week for a public health nurse.  This nurse is currently working 40+ hours a week, with full time benefits due to increased need with the ongoing pandemic and Ms. Nelson anticipates ongoing need for the full time position.  Ms. Nelson indicated she will not be pursuing requesting a full time Community Health Educator position for 2021 as she’d originally planned due to the current economic state of the county as a whole.  She did request this position in preparing for the 2020 budget.  This position was approved at the county board level for inclusion in the 2020 budget, however, it was removed by the administrator in the 2020 Monroe County budget.
May 2020 Program Report – Discussion:  Ms. Nelson provided a handout of the monthly program reports for May 2020, reporting a total of 1,732 communicable diseases for the month of May, with 3 positively confirmed cases of COVID-19.  As of yesterday, there were 93 confirmed cases of COVID-19 for Monroe County.  Media education was limited primarily to COVID-19 related topics, and immunizations during the month of May were very severely reduced.

Ms. Nelson reported weekly meetings with local school superintendents to discuss the future of school for the 2020/2021 school year.  The DPI has issued guidelines for school reopening and the WIAA has issued guidelines for school sports.  Ms. Nelson also referenced a newspaper article regarding burnout of healthcare staff due in relation to the current pandemic.  Ms. Nelson shared a letter from DPH Interim Administrator and State Health Officer, Stephanie Smiley, recognizing the very difficult time this has been for public health staff and offering her support and understanding to all.  Ms. Nelson indicates this letter couldn’t have come at a better time as positive cases are increasing in Monroe County and her staff are working extra hours and feeling the strain.

January 2020-May 2020 Fiscal Report – Discussion:  Ms. Nelson shared the fiscal report for June 2020.  In addition to the roll up for the Health Department as a whole, Ms. Nelson provided fiscal reports on the individual programs including public health, WIC, and the loan closet. Overall, the Health Department has received $627,279.54 (70.13%) of revenue, and expended $420,547.42 (47.02%) of the 2020 budget through the end of June.  

Monroe County Department of Human Services: 
Request to Establish New 2020 Purchase of Service Contracts – Discussion/Action:  Ron Hamilton presented a request to establish two 2020 contracts, including CESA 5 and Infinity Training and Consulting which will both provide Circle of Security Training, which is a trauma informed training, through a grant received by this county.  A MOTION WAS MADE BY SECRETARY MARY VON RUDEN, SECONDED BY JEN SCHMITZ, AND CARRIED WITH ALL IN FAVOR to approve the purchase of service contracts as presented.
Request to Amend 2020 Purchase of Service Contracts – Discussion/Action: Ron Hamilton presented a request to amend and increase the amount of money allocated for the previously approved Brotoloc 2020 contract based on use.  Following brief discussion, A MOTION WAS MADE BY MARY COOK, SECONDED BY CYNDI WISE, AND CARRIED WITH ALL IN FAVOR to approve the request to amend the 2020 purchase of service contract as presented.
Notice of Budgetary Adjustment, Social Emotional Grant – Discussion/Action: Mr. Hamilton reported a Social Emotional Development grant was received from DHS in the amount of $198,507.  Monroe County will partner with CESA 5, Infinity Training & Consulting, Juneau County, Adams County, Columbia County, and Marquette County to implement the Circle of Security Intervention Program to support the social and emotional development of children under the age of 3 in our counties.  A MOTION WAS MADE BY SECRETARY MARY VON RUDEN, SECONDED BY VICE-CHAIRPERSON DR. EMMA LEDBETTER, AND CARRIED WITH ALL IN FAVOR to approve the budgetary adjustment as presented.  This request will be forwarded to the Finance Committee for review and action.
Request for Credit Card Approvals – Discussion/Action:  Ron Hamilton presented a request for credit cards for two new staff members to be used for agency purchases such as attending trainings or booking hotel rooms.  A MOTION WAS MADE BY MARY COOK, SECONDED BY VICE-CHAIRPERSON DR. EMMA LEDBETTER, AND CARRIED WITH ALL IN FAVOR to approve the credit card requests as presented.  This request will be forwarded to the Finance Committee for review and action.
Human Services Program and Fiscal Reports/Updates:
Program Area Staff Updates/Reports – Discussion:  Mr. Hamilton reported in addition to the CFS Manager position that will be vacated by Daina Dobbs on July 31st, there are 2 vacant Initial Assessment positions in the CFS unit.  Mr. Hamilton indicated these positions generally experience high turnover rates as it is not an easy job and burn out seems to occur quickly. 

Mr. Hamilton also provided an update for the 980 Sex Offender.  A handout of a summary report indicating the number of prospective placement options that had been explored as well as the amount of time (hours) and estimated cost (salary) each committee member had spent on finding placement since September of 2018.  Judge Goodman approved the Report of Qualified Housing and the Re-Entry Plan submitted by DHS and has allowed 60 days for the placement to occur.  Law enforcement is still in charge of determining the level of notification to the public.
Financial Report – May 2020 - Discussion:  Ron Hamilton presented the financial report for May of 2020, indicating receipt of $5,268,210 in revenues and $5,456,530 in expenditures.  The budget overall is at a -$188,230 (-3.4%) through the month of May.  
Date/Location of Next Meeting – Discussion/Action:  Board members present agreed to keep the next regular monthly meeting of the Health and Human Services Board as previously scheduled on Tuesday, August 4, 2020 at 8:30 a.m.  This meeting will be held at the Justice Center Assembly Room in Sparta. Agenda items noted for inclusion for the August meeting at this time were the regular reports and program updates.

Adjournment – Discussion/Action:  With no further topics for discussion in this meeting, A MOTION WAS MADE BY VICE-CHAIRPERSON DR. EMMA LEDBETTER, SECONDED BY SECRETARY MARY VON RUDEN, AND CARRIED WITH ALL IN FAVOR to adjourn the meeting.  The meeting was adjourned at 10:20 a.m. 






Respectfully Submitted,
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Kelly J. Gronau






Administrative Services Coordinator
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