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SEPTEMBER 2019 MINUTES


   Committee:	Solid Waste Management, Paul Steele, Committee Chair   
  Date: 	Tuesday, September 17th, 2019 
  Time:	4:00 PM
 Place:	Solid Waste Department Office 
		20448	Junco Road, Norwalk, WI  54646

1. [bookmark: _GoBack]Call To Order 4:03 pm by Paul Steele.
2. Discussion/Action: Approval of August 2019 Minutes: Schroeder motioned.  Giraud seconds.  Pass unanimously.
3. Landfill and Departmental Operations
a. General Activities/Tonnage/Revenue/Load/Leachate Report: Gross tonnage is up by 7.86% for a total of 31,247 tons.  Ridgeville II landfill leachate at 10,322 so far this year.  Landfill material less cover material is up by 11.96% for a total of 30,490 tons.  Incoming landfill loads is up by 1.13% for a total of 5,688 YTD loads.  Total leachate gallons hauled out of Ridgeville Site II is 2,475,300 for a new YTD record amount.  Revenue is up by 6.87% for a total of $1,523,423 YTD.
b. August 2019 Financial Report: :  So far during 2019 our revenue received is $846,358.  The total yearly expense for the landfill are $978,077 leaving a total operation fund of -$131,719.  The recycling program has a total fund balance of $29,736.  The Clean Sweep program account is at -$8,030 balance.  The Ridgeville Site I Closure and Long Term Care balance is at a negative $22,381.  This number will continue to increase as the Site I does not generate revenue.  The total Solid Waste Funds balance negative -416,609.  The total facilities reserve is at $167,091.
4. Discussion: Leachate Treatment Plant Progress:  We are still experiencing weekly delays.  The project manager was out on vacation for two weeks, during which time the plant did not run.  We are waiting on a pump that has an 8 week turn-around time.  When the plant is running, it is exceeding production levels.  However, they are struggling to keep it working through a weekend.
5. Discussion: Fort McCoy Project:  Half way through the project.  We are waiting for the second phase to start.  We are hopeful it will be completed during this fiscal year.  The first half of the project was 115 thousand dollars of revenue.
6. Discussion/Action: Old Scale Removal:  Schroeder and Giraud motioned to put the scale house on the WI Surplus Auction site.  Frie is not certain we need to use the site since we are an enterprise fund.  He will look into this and proceed with posting it if it is necessary.
7. Discussion/Action: 2020 Budget:  Two changes were made to the budget.  The final municipality has approved the recycling tax, so we will wipe out the 6,800 dollars of Clean Sweep due to the offset of the tax.  
8. Discussion/Action: Possible Water Truck Purchase:  It would be 70,000 a year to haul leachate using Riverview Construction’s Water Truck once the plant is working.  We need to see if we can find a bulk milk truck.  Schroeder motions.  Giraud seconds.  Passed unanimously.  
9. Discussion: Resolution on single use plastic containers:  The resolution simply explains the products that should be banned.  We should invite her to come to a meeting to explain further.
10. Discussion: Clay Borrow Site:  We need additional clay for final capping.  We need to prove we have the clay before we can get the landfill approved.  Gail spoke with Keely from Ayres.  We are going to check out the clay borrow area while the equipment for the clay moving is on site.
11. Manager’s Report:  Clean Sweep per capita is now officially approved by all municipalities.  Town of Clifton has agreed.  They were the last one needed.  We mowed the entire landfill.  Dave mowed over the weekend and Gail mowed in the rain on Monday.  Cost about 2000 dollars to mow the whole thing.  Paul will ask the Hwy Department if we can use their mower in the future.  We had a Gas Audit from the DNR.  We have some pressures and temperatures we need to track as well as info from the flare.  Riverview contract states that Riverview will get 80,000 dollars for the tonnage above and beyond the contracted amount.  When Riverview makes 80k, the landfill makes 250,000 more dollars.  So it’s a win-win.  We ended up having 9,500 tons over the contracted amount at 8.40 dollars per ton for all tonnage over 35,000 tons.  
12. Period of Public Comment:  Jerry Martel (Modern Disposal) stated that glass is being separated out and sent to Illinois to be used as landfill cover by the recycling centers.  Just the glass.  Jerry asked if it is possible to sort the glass out and use it for daily cover?  This idea was tested many years ago, and it did not go well at that time.  Jerry would like to figure out how to get the glass out of the recycling stream.  What if we took our bar glass and landfilled it?  Jerry is hoping to clean up the recycling stream to give us a better recycling product.  This would save everyone money.
13. Set Next Meeting Date
14. Adjournment

Cc:  Shelley Bohl, County Clerk (press), Solid Waste Committee, Martin Herrick, WDNR, Benjamin Peotter PE, Ayres Associates, Erik Lietz PE, Oakridge Engineering, Randy Weinkauf, Riverview Construction, Jerry Martell, Modern Disposal Systems

Please note:  A quorum of the Monroe County Board or other committees may be present at this meeting.  No business of the County Board or other committees will be conducted at this meeting.  Only the business noted above. Anyone wishing to be mailed an agenda, please contact the Solid Waste Department to be added to the list. This agenda is posted both at the Solid Waste Department and online at http://www.co.monroe.wi.us/committees/solid-waste-management-committee/

Gail Frie • Manager • 				gfrie@co.monroe.wi.us					
David Heser • Assistant Manager • 		david.heser@co.monroe.wi.us
website: http://www.co.monroe.wi.us/departments/solid-waste/
Facebook: https://www.facebook.com/pages/Monroe-County-Solid-Waste-Management/
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