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OCTOBER 2019 MINUTES


   Committee:	Solid Waste Management, Paul Steele, Committee Chair   
  Date: 	Tuesday, October 15th, 2019 
  Time:	4:00 PM
 Place:	Solid Waste Department Office 
		20448	Junco Road, Norwalk, WI  54646

1. Call To Order: 4:02 pm Paul Steele calls the meeting to order.
2. Discussion/Action: Approval of September 2019 Minutes:  Nodji motions to approve. Jim seconds.  No additions or corrections.  Passed unanimously.
3. Landfill and Departmental Operations
a. General Activities/Tonnage/Revenue/Load/Leachate Report: Gross tonnage is up for the year by 3.19%.  Leachate total tonnage hauled for the year out of Ridgeville Site II ended at 16267 tons.  The landfill tonnage less cover material and other banned items ended at 38083 tons for a yearly increase of 5.09% over last year.  The landfill incoming loads are up by .1% ending at 7825 loads.  Revenue is down by 4.97% over last year with a yearly total of $1,901,548 for 2019
b. October 2019 Financial Report:  Line item transfer is set to move money in to help pay the recycling subsidy.  Gail mentioned he is convinced we should get a side by side bobcat UTV for the landfill.  We currently are using Gail’s 4wheeler is used so often at the landfill, he believes the landfill should have one moving forward.  So far during 2019 our revenue received is $1,352,011.  The total yearly expense for the landfill are $1,513,714, leaving a total operation fund of -$161,703.  The recycling program has a total fund balance of 35,834.  The Clean Sweep program account is at -$7,862 balance.  The Ridgeville Site I Closure and Long Term Care balance is at a negative- $24,601.  This number will continue to increase as the Site I does not generate revenue.  The total Solid Waste Funds balance $-442,547.  The total facilities reserve is at $120,040.
4. Discussion: Leachate Treatment Plant Progress:  Currently the leachate treatment plant is running, however, it has a pump bypassed and is experiencing an Emergency Stop fault.  So they could not diagnose the problem.  They wanted to make sure the e stop was not being pushed manually, so they locked up the building.  They also wanted to rule out the possibility of an internet hack.  So they disconnected the wifi as well.  The e stop still was tripped.  So they are having a programming and electrical team coming in on Wednesday October 16th to try diagnosing the problem.  There are two landfills waiting to sign a contract for a leachate treatment system.  However, they want to wait until our system is proven out.  Gail plans on talking to Andy when this is all over with.
5. Discussion: Fort McCoy Project:  We got the first half of the project in at about 115,000 dollars.  The second half of the project has been approved.  However, they are still working on smoothing out the first half of the project.  Until they finish smoothing out the old demo site, they can’t start the second half.
6. [bookmark: _GoBack]Discussion/Action: Budget Adjustment:  5,000 dollar to raise revenue line. Jim motioned.  Keith seconds.
7. Discussion/Action: Line Item Transfer:  Line item transfer to come out of road maintenance.  37,000 ASK GAIL FOR INFO This would cover recycling the rest of the year, however, if Columbia county doesn’t start accepting a few loads again, we may need to do another transfer at the end of the year.  This 37,000 is to pay for the 39 per ton max subsidy. Jim motioned.  Keith seconds.  Passed unanimously.
8. Discussion: Clean Sweep:  We had terrible weather.  We had less customers than normal, but more hazardous waste then normal.  We had a bunch of agricultural chemicals.  We will see what our bill is, then we will see what the tax will be for the municipalities.  
9. Manager’s Report: Density study came back at 2200 lbs per cubic yard.  Lots of rain this summer so the compaction is great.  We did 50,000 dollars worth of clay cover on the landfill.  This will help us to shed a lot of rain.  The added weight on top of the garbage squeezed a lot of water out of the landfill.  This caused a lot of headaches with the increased leachate pushed through the garbage.  We had multiple trucks hauling from Gerke.  Gail emailed Tina about the scale building and the deck by Fred’s house.  We have not heard anything back as to whether we need to put it on Wisconsin Surplus.  While the clay moving equipment was here, we did the clay borrow site investigation.  Since we will be doing final capping in 2020, Gail may haul the filter sand for the cap this Winter when the trucking companies are not busy.  This may help save some money.
10. Period of Public Comment
11. Set Next Meeting Date: November 19th, 2019 at 4:00 pm
12. Adjournment:  Paul Steele motions to adjourn.  Passed unanimously.

Cc:  Shelley Bohl, County Clerk (press), Solid Waste Committee, Martin Herrick, WDNR, Benjamin Peotter PE, Ayres Associates, Erik Lietz PE, Oakridge Engineering, Randy Weinkauf, Riverview Construction, Jerry Martell, Modern Disposal Systems

Please note:  A quorum of the Monroe County Board or other committees may be present at this meeting.  No business of the County Board or other committees will be conducted at this meeting.  Only the business noted above. Anyone wishing to be mailed an agenda, please contact the Solid Waste Department to be added to the list. This agenda is posted both at the Solid Waste Department and online at http://www.co.monroe.wi.us/committees/solid-waste-management-committee/
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