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   Committee:	Solid Waste Management, Paul Steele, Committee Chair   
  Date: 	Tuesday, June 25th, 2019 
  Time:	4:00 PM
 Place:	Solid Waste Department Office 
		20448	Junco Road, Norwalk, WI  54646

1. Call To Order:  Paul Steele called the meeting to order at 4:04 pm.
2. Discussion/Action: Approval of June 2019 Minutes:  Schreoder motioned to approve.  Vinslauski seconds.  Passed unanimously.
3. Landfill and Departmental Operations
a. General Activities/Tonnage/Revenue/Load/Leachate Report: Gross tonnage is down for the year by 3.8%.  Leachate total tonnage hauled for the year out of Ridgeville Site II ended at 9427 tons.  The landfill tonnage less cover material and other banned items ended at 20134 tons for a yearly increase of 3% over last year.  The landfill incoming loads are down by 2% ending at 4069 loads.  Revenue is down by 3.98% over last year with a yearly total of $1,002,398 for 2019.
b. April 2019 Financial Report:  So far during 2019 our revenue received is $646,819 with a total amount still owed of $355,579.  The total yearly expense for the landfill are $703,344, leaving a total operation fund of -56,525.  The recycling program has a total fund balance of $62,202.  The Clean Sweep program account is at -9,910 balance.  The Ridgeville Site I Closure and Long Term Care balance is at a negative $13,605.  This number will continue to increase as the Site I does not generate revenue.  The total Solid Waste Funds balance negative 17,838.  The total facilities reserve is at $277,354.
4. Discussion: Leachate Treatment Plant Progress/Photos/Financials:  Jayson from APEX addressed the committee.  They have had issues with drive motors and filter rotation, and are currently only running on 2 shafts instead of 4.  They will be installing a 4 drive motor system.  This is expected to be installed in the next two months.  Until then, they will keep it working at half capacity to help work through any communication issues in the programming.  The new gear boxes will be a 7:1 ratio with 4 variable speed drives that can rotate from 1 to 60 hertz.  We do not have a backup filter cartridge at this time.  Tina (County Admin) asked if there is any cost reduction because of the project being behind for a whole year.  Currently the belts are only lasting about 36 hours.  New belts have been ordered, made from Kevlar.  
5. Discussion:  Fort McCoy Project: Alliance has hauled in about 90 thousand in construction demolition.  They will continue to haul more once the second half of the project is approved.
6. Discussion: New Scale Install:  The new scale is installed and working great.  The Monroe County Highway Department has been contacted to remove the old scale.  They were given a deadline of September to remove and repair the roadway.
7. Discussion: Clean Sweep Finances: Last municipality to give approval of the 30 cent per capita tax is Clifton.  Gail needs to contact Clifton and get on their agenda.  This 30 cent per capita will cover the 9 grand shortage that the landfill was paying for out of their own finances.  We will not charge more than we need to cover the shortage.  If it turns out we need less than 30 cents per capita, we will only charge the necessary amount at the end of the year.
8. Manager’s Report:  Last winter the flare went out when the weather was extremely cold.  Gail utilized that time to try a new technique for controlling the insects in the landfill.  He left the flare out of a few days in an attempt to gas the insects.  It appears it was successful, as the insect population has been noticeably better.  We will try to make this a regular routine over the winter months.  The theory behind the technique is that the insects are deep in the garbage pile during the cold months.  With the flare out, the methane and other gas in the landfill build up and fumigate the bugs.
9. Period of Public Comment:  None.
10. Set Next Meeting Date:  August 27th, 2019.
11. Adjournment:  Paul Steele motioned to adjourn.  Nodji Van Wychen seconds.  Passed Unanimously.  

Cc:  Shelley Bohl, County Clerk (press), Solid Waste Committee, Martin Herrick, WDNR, Benjamin Peotter PE, Ayres Associates, Erik Lietz PE, Oakridge Engineering, Randy Weinkauf, Riverview Construction, Jerry Martell, Modern Disposal Systems

Please note:  A quorum of the Monroe County Board or other committees may be present at this meeting.  No business of the County Board or other committees will be conducted at this meeting.  Only the business noted above. Anyone wishing to be mailed an agenda, please contact the Solid Waste Department to be added to the list. This agenda is posted both at the Solid Waste Department and online at http://www.co.monroe.wi.us/committees/solid-waste-management-committee/

Gail Frie • Manager • 				gfrie@co.monroe.wi.us					
David Heser • Assistant Manager • 		david.heser@co.monroe.wi.us
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