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MAY 2020 AGENDA

ATTENTION
TELECONFERNCE JOIN BY PHONE
CALL 1-408-418-9388
ACESS CODE 968 983 381


   Committee:	Solid Waste Management, Mark Halverson, Committee Chair   
  Date: 	Tuesday, May 19th, 2020 
Attendance:	Jen Schmidtz, Rob Sherwood, Mark Halverson, Gail Frie, David Heser, Terry
		Taylor (Landfill Operator), Keith Giraud,
  Time:	4:00 PM
 Place:	Solid Waste Department Office/Teleconference
		20448	Junco Road, Norwalk, WI  54646

1. Call To Order:  Mark Halverson calls meeting to order at 4:08 pm
2. Discussion/Action: Approval of April 2020 Minutes Keith motions.  Rob seconds.  Passed with 4 ayes.
3. Landfill and Departmental Operations
a. General Activities/Tonnage/Revenue/Load/Leachate Report:  Gross Tonnage is up by 18.76% ending at 14957 tons.  Leachate gross tonnage on Ridgeville II is 7800 tons.  Landfill tonnage less cover material is up 10.92% ending at 12,436 tons.  Incoming landfill loads is up 4% ending at 2576 loads.  Leachate total gallons ended at 1,870,504 gallons.  Revenue ended at $651,735 which is a 7.21% increase.  We had two special projects from Fort McCoy.  One was a sand project and the other is barracks demolition project hauled in with semis.
b. April 2020 Financial Report:  Revenue Received is $340,114 and expenses are $328,746 leaving a total available funds of $11,368.  Recycling expenses are at $37,382.  Sand Creek Post Remediation Balance is -$2,088.  Ridgeville Site I Long Term Care balance is $10,987.  Net Solid Waste Balance is -$39,089.  Cash Balance $210,911.  We just got confirmation of the 2020 grant today.  It’s a little over 144 thousand dollars.
4. Discussion: Town of Angelo Recycling:  Mr Treu decided it was cheaper to discontinue recycling and put everything into the trash compactor.  David Heser followed up with Mr. Treu and he was told by Mr. Treu to pack sand.  Then the DNR had contacted Mr. Treu via the Warden, and he was also told by Mr. Treu to pack sand as well.  The DNR code says that we can take small undefined amounts of recyclables mixed with waste.  Next meeting we will have this on the agenda to have the Solid Waste committee’s official instruction on what they feel the Landfill should do. We wonder if the Town of Angelo scenario is unique or if it is occurring in other parts of the state.
5. Discussion/Action: Leachate Treatment System/Equipment Lease:  Since the leachate plant was down from January to March, we will be receiving $31,000 dollars for the lost cost savings for the first quarter.  The main owner of CornCob was in the office a week ago and told us that they would get the leachate plant running and make up for lost time and leachate production.  If the project doesn’t work eventually, we are still backed up by the performance portion of the bond.  We just recently caught up with rainfall from last year.  That is thanks to a dry spring and light winter.  The leachate system was designed to handle about a 3 million gallon average leachate production.  This amount was enough to cover historical hauling when the system was being purchased.  However, recent years have nearly doubled due to extreme wet weather conditions.  This leachate system was necessary because landfills are required to have multiple leachate acceptance facilities.  Over the years we have had all other options for hauling except Sparta WWTP cut us off.  This treatment plant will be a viable option for future leachate treatment.  Jen Schmidtz asked if there was anything we could do to reduce the pfas incoming into the leachate.  
6. Discussion: Plan of Operations for Landfill Expansion:  We have a horizontal and vertical expansion of the landfill in progress.  The plan of operation the details and phasing, the gas systems, the grading, etc. is all done.  They are over 80% done with the plan of ops.  They are working on the storm water plans at this time.  They will be focusing on this area in an attempt to split the storm water shed into two directions.  The more work we do now, the faster it will be approved by DNR.  The DNR rules on storm water are strict.
7. Manager’s Report:  Gail processed the Ridgeville host fee.  It was $11,000 dollars and some change.  This is a payment of .26 cents per ton for all garbage taken in the previous year.  Our recycling grant was only a few dollars different from last year.  The big project this summer is on cell 3.  It’s a partial final cap.  This will help to reduce the leachate volumes going forward.
8. Period of Public Comment:  John’s recycling wants Jerry Martel to sign a 3 year contract to guarantee them the recycling tonnage because they want to upgrade their recycling facility.  They will only guarantee the tip fee price until August.  Gail Frie said that Adams county is putting in a facility so if we want to price shop we can’t guarantee all of our recycling to Johns.  There will be some flexability on the tip fee with John’s because of the paper market is taking an uptick.  Jerry says we are being hit hard with high end plastic products.  There is only a market on the 1,2,and 3 plastics.  Jerry will likely have to sign something so that we have a place to go with the material. 
9. Discussion/Action: Set Next Meeting Schedule and Next Meeting Date:  We usually meet the second or 3rd Tuesday of the month.  June 16th @ 4:00 pm.
10. [bookmark: _GoBack]Adjournment: Jen motions to adjorn.  Rob Seconds.  4 ayes.  5:00 pm.

Cc:  Shelley Bohl, County Clerk (press), Solid Waste Committee, Martin Herrick, WDNR, Benjamin Peotter PE, Ayres Associates, Erik Lietz PE, Oakridge Engineering, Randy Weinkauf, Riverview Construction, Jerry Martell, Modern Disposal Systems

Please note:  A quorum of the Monroe County Board or other committees may be present at this meeting.  No business of the County Board or other committees will be conducted at this meeting.  Only the business noted above. Anyone wishing to be mailed an agenda, please contact the Solid Waste Department to be added to the list. This agenda is posted both at the Solid Waste Department and online at http://www.co.monroe.wi.us/committees/solid-waste-management-committee/

Gail Frie • Manager • 				gfrie@co.monroe.wi.us					
David Heser • Assistant Manager • 		david.heser@co.monroe.wi.us
website: http://www.co.monroe.wi.us/departments/solid-waste/
Facebook: https://www.facebook.com/pages/Monroe-County-Solid-Waste-Management/
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