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MAY 2019 MINUTES
“PENDING”


   Committee:	Solid Waste Management, Paul Steele, Committee Chair   
  Date: 	Tuesday, May 21st, 2019 
  Time:	4:00 PM
 Place:	Solid Waste Department Office 
		20448	Junco Road, Norwalk, WI  54646

1. Call To Order: The meeting was called to order by Chair Paul Steele at the Monroe County Solid Waste Office, Norwalk, WI. 
2. Discussion/Action: Approval of April 2019 Minutes: Steele asked for a motion to approve the meeting minutes of January 2019.  Motioned by Schroeder. Giraud Seconds. Passed Unanimously.
3. Landfill and Departmental Operations
a. General Activities/Tonnage/Revenue/Load/Leachate Report: Gross tonnage is up for the year by 2.12%.  Leach total tonnage hauled for the year out of Ridgeville Site II ended at 5767 tons.  The landfill tonnage less cover material and other banned items ended at 11212 tons for a yearly increase of 1% over last year.  The landfill incoming loads are up by 2.87% ending at 2473 loads.  Revenue is up by 2.97% over last year with a yearly total of $604,770 for 2019.
b. April 2019 Financial Report:  So far during 2019 our revenue received is $295,216 with a total amount still owed of $309,554.  The total yearly expense for the landfill are $234,613, leaving a total operation fund of $60,603.  The recycling program has  total fund balance of -48,525, this is because we have not entered our grant money as of now.  We have however seen that the grant will be nearly identical to last years amount.  The Clean Sweep program account is at -6,078 balance.  The Ridgeville Site I Closure and Long Term Care balance is at a negative $4,485.  This number will continue to increase as the Site I does not generate revenue.  The total Solid Waste Funds balance $1,515.  The total facilities reserve is at $510,543.
4. Discussion: Leachate Treatment Plant Progress/Photos/Financials:  The final assembly is in progress.  We are waiting on two pumps to be changed out.  Two of the pumps were delivered with single phase power.  We want all 3 phase power pumps in place since the plant is wired for 3 phase.  The pumps will be overnight delivered.
5. Discussion/Action:  Donation to Sparta Earth Club for Clean Sweep Labor:  Gail Frie noted that the Earth Club volunteers left earlier than usual this year.  The parents in charge of picking up the volunteers showed up about 11:30 am to retrieve the children.  Due the the shortened volunteer time, the donation amount was lowered from $300 to $250 dollars.  Giraud motioned for a payment of $250 dollars to the Earth Club.  Schroeder seconds.  Passed unanimously.
6. Discussion/Action: New Scale Install:  No discussion.
7. Discussion/Action: Open Nedland 4 yard trash compactor Bids:  The bids were opened by Gail Frie:
Bid 1: Lenorud Servies $500 dollars
Bid 2: Jerry Martel with Modern Disposal $2550
Nodji Van Wychen motioned to award the bid to Jerry Martel.  Keith Giraud seconds.  Passed unanimously.
8. [bookmark: _GoBack]Discussion Density Study:  Erik Leitz with Oak Ridge Engineering took the floor to explain the recent density study.  Erik explained that the density study examined with loads from April 24th to current.  They had to locate the section corners.  There are 3 different coordinate systems in place at the landfill.  The original way was done with local points systems.  In the last couple years we used the state plain coordinate system.  They are good for large surveys.  There is also the county coordinate system.  This is set up by the DOT.  Now the landfill is on the county coordinate system.  So with that, the original coordinate system did not match the section corners.  They compared the aerial survey to their survey.  Aerial surveys have about 2 million points, because there is so many points, the analysis time was about 30 minutes per scenario ran.  The findings from the desity study are 21,042 ft3 of air space consumed.  1,946 lbs/ft3.  That’s a 15% increase from the last survey.  Eric Lietz mentioned the area where we were filling over the last couple months was very soft.  This current area that was dug out and refilled helped to increase compaction.  Eric Lietz showed us a map of the compaction areas.  This map helped to tell the story of the landfill, such as woodchip storage areas, which areas are settling, among other things.  Riverview Construction will be paid a 20% bonus and the 14% still owed for  April as well.  The increased compaction is due to Terry Taylor’s efforts and good compaction methods.  Good job Terry Taylor.  The bonus will be about $5000 per month.  Going forward it will be a lot more accurate.  This is crucial to the final capping process that will happen next year when we need to find the accurate edges of the liner.
9. Discussion April 27th Clean Sweep:  We collected about a semi load of T.V.’s, 2 dumpers full of paint, appliances, and at least a dozen barrels of liquids.  We will know more after the final bill is received.
10. Manager’s Report:  Frie and Heser repaired the waterways in the surrounding fields.  Wallerman seeded the field with alfalfa.  Wallerman mentioned that ever since Riverveiw took over the contract, the blowing loose plastic has not reached the neighboring farms.
11. Period of Public Comment: None
12. Set Next Meeting Date:  June 25th, at 4:00 pm at the Landfill Office.
13. Adjournment:  Schroeder motioned to adjourn.  Giraud seconds.  Steel adjourned the meeting at 4:55 pm.

Cc:  Shelley Bohl, County Clerk (press), Solid Waste Committee, Martin Herrick, WDNR, Benjamin Peotter, Ayres Associates, Erik Lietz PE, Oakridge Engineering, Randy Weinkauf, Riverview Construction, Jerry Martell, Modern Disposal Systems

Please note:  A quorum of the Monroe County Board or other committees may be present at this meeting.  No business of the County Board or other committees will be conducted at this meeting.  Only the business noted above. Anyone wishing to be mailed an agenda, please contact the Solid Waste Department to be added to the list. This agenda is posted both at the Solid Waste Department and online at http://www.co.monroe.wi.us/committees/solid-waste-management-committee/

Gail Frie • Manager • 				gfrie@co.monroe.wi.us					
David Heser • Assistant Manager • 		david.heser@co.monroe.wi.us
website: http://www.co.monroe.wi.us/departments/solid-waste/
Facebook: https://www.facebook.com/pages/Monroe-County-Solid-Waste-Management/
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