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MARCH 2020 MINUTES

   Committee:	Solid Waste Management, Paul Steele, Committee Chair   
Attendance:		Paul Steele, Nodji Van Wychen, Greg Vinslauski, Jim Schroeder, Jerry Martel,
			Gail Frie, Terry Taylor, David Heser
ABSENT:		Keith Giraud (state ordered restaurant closure caused him to miss the meeting)
  Date: 	Tuesday, March, 17th, 2020 
  Time:	4:00 PM
 Place:	Solid Waste Department Office 
		20448	Junco Road, Norwalk, WI  54646

1. Call To Order:  Paul Steele called the meeting to order at 4:13 pm
2. Discussion/Action: Approval of February 2020 Minutes.  Jim motions to approve.  Greg Seconds.  Approved with 4 ayes.
3. Landfill and Departmental Operations
a. General Activities/Tonnage/Revenue/Load/Leachate Report Take From report
b. February 2020 Financial Report Take from report
4. Discussion: Leachate Treatment Plant Progress: Bearing went out, twisted a shaft, and broke the CornCob unit.  The best guess as to the cause is because this cartridge was the original unit that was belt driven.  The belts were tightened to a point to cause stress on the bearings.  The new unit will be here in a couple of weeks.  Until then the leachate treatment plant is shut down.  Our new leachate vacuum truck is ready to haul once the treatment plant is back up and running.
5. [bookmark: _GoBack]Discussion/Action:  Accept Partial Final Cap Bid:  Gerke was 389 thousand Riverview was 423 thousand.  Both bids were very good.  Both were very well qualified.  Our Landfill Engineer recommended we accept the low bid from Gerke Excavating.  Jim motions to have Gerke get the bid.  Nodji Van Wychen seconds.  Passed unanimously with 4 ayes.
6. Discussion: Possible Landfill Rate Increase Effective 1/1/2021:  Just wanted to warn the committee about the possibility of a rate increase.  Gail wanted to have this committee recommend that the next committee raise the tip fee rate in January 2021.  We would want this to pass by June that way the municipalities have enough time to budget for the increase.  We will need more money in the coming years to pay for the new landfill expansion, most specifically the hydraulic conductivity requirements of the drainage layer.  It hasn’t been raised in about 20 or more years.  Nodji mentioned she would like to approve a rate change before this committee loses its members.  The new committee will have at least 3 new members that will not be informed enough to make such an important decision.  We will discuss the increase next month as a Discussion/Action.
7. Discussion:  Assistant Manager Update on Solid Waste Conference
8. Manager’s Report:  Our line fence on the south end of the landfill is in need of repair.  Wallerman wants it replaced.  Gail told him that if Wallerman finds someone to install it, we would pay for it.  
a. The plan of operation for the landfill overseeing team at the DNR is going through a change up.  The people that have been working on it will be changed soon.  We need to expedite the process as much as possible in an attempt to keep the same eyes on the project.  If we cannot finish before the personell change, we will waste  time and money educating the new DNR on the project.  Our new water truck is ready to use once the treatment plant is up and running.  The Sherriff department contacted us and said that the drug collection during clean sweep has been cancelled due to the Corona virus.  We will still have the sheriff collect during the clean sweep event.  They will hold onto it, until disposal is possible.  
9. Period of Public Comment: NONE
10. Set Next Meeting Date:  April 14th at 4:00 pm at the Monroe County Landfill Office
11. Adjournment: Nodji motioned to adjourn.  Jim seconds.  Passed unanimously with 4 ayes.

Cc:  Shelley Bohl, County Clerk (press), Solid Waste Committee, Martin Herrick, WDNR, Benjamin Peotter PE, Ayres Associates, Erik Lietz PE, Oakridge Engineering, Randy Weinkauf, Riverview Construction, Jerry Martell, Modern Disposal Systems

Please note:  A quorum of the Monroe County Board or other committees may be present at this meeting.  No business of the County Board or other committees will be conducted at this meeting.  Only the business noted above. Anyone wishing to be mailed an agenda, please contact the Solid Waste Department to be added to the list. This agenda is posted both at the Solid Waste Department and online at http://www.co.monroe.wi.us/committees/solid-waste-management-committee/

Gail Frie • Manager • 				gfrie@co.monroe.wi.us					
David Heser • Assistant Manager • 		david.heser@co.monroe.wi.us
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