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FEBRUARY 2020 MINUTES


   Committee:	Solid Waste Management, Paul Steele, Committee Chair 
[bookmark: _GoBack]   Attendance:    	Paul Steele, Keith Giraud, Jim Schroeder, Nodji Van Wychen, Greg Vinslauski, 
  Date: 	Tuesday, February, 11th, 2020 
  Time:	4:00 PM
 Place:	Solid Waste Department Office 
		20448	Junco Road, Norwalk, WI  54646

1. Call To Order:  Paul Steele motions to begin 4:12 pm
2. Discussion/Action: Approval of January 2020 Minutes:  Keith motions to approve the minutes.  Nodji seconds.  Approved unanimously.  
3. Landfill and Departmental Operations
a. General Activities/Tonnage/Revenue/Load/Leachate Report:  We got in an asbestos project that was about 5 thousand dollars for 5 loads.  Leachate is up 490 thousand gallons this month over previous years.  The leachate levels are high so we are continuing to haul at full speed.
b. January 2020 Financial Report:  Solid waste operations is a positive ().  
4. Discussion: Leachate Treatment Plant Progress: It ran quite well for two weeks at full capacity.  Then it burned out the motor on the air stripper.  The air stripper was pulling too many amps.  We have a new motor installed and attempting to diagnose the over amp issue.  Current production is in the range that we need.  There is one programming issue.
5. Discussion/Action: 2019 Line Item Transfer:  This transfer is for our committee and finance.  We are transferring into our Leachate Disposal account and our Health Insurance account.  10,700 is transferred into Leachate Disposal, and 467 dollars into the Health Insurance account.  Jim motions to approve.  Keith seconds.  Passed unanimously with 4 ayes.
6. Discussion/Action: Final Cap Bidding Process:  We had our pre bid meeting today.  We had Riverview Construction and Gerke Excavating show up.  We should get good bids from those two accounts.  The black dirt was not put into the bid.  So we will supply the dirt and the sand.  The sand from B Anderson Trucking has been delivered for the past few weeks.  They are almost done hauling it.  Gerke said black dirt is 8 dollars a yard.  The electrical wiring for the pumps that will be installed during the process have been pulled from the bid.  We will use our local electrician that has done the previous wiring and is familiar with the project.  We are optisimistic about the bids we will receive.  
7. Manager’s Report:  
8. Period of Public Comment:  Jerry Martel said there are rumors of a tire recycling company being installed in Illinois.  This is an expansion of their company and would potentially decrease tire disposal costs.  Jerry mentioned that the lack of competition is affecting the pricing.  Jerry Martel was contacted by the Department of Justice about the merger of Waste Management and Advance Disposal.  He will be getting a call back from them.  It sounds like the merger will make Waste Management shed some assets.  Jerry mentioned to them that he had a County Disposal site, so it might not affect him.  However, there is the potential for a market interruption, and he voiced his concerns during the first conversation.  
9. Set Next Meeting Date:  March 17th at 4:00 pm at the Monroe County Solid Waste building.  Nodji will not be in attendance.
10. Adjournment Nodji motions to adjourn.  Keith seconds.  Passed unanimously with 5 ayes.

Cc:  Shelley Bohl, County Clerk (press), Solid Waste Committee, Martin Herrick, WDNR, Benjamin Peotter PE, Ayres Associates, Erik Lietz PE, Oakridge Engineering, Randy Weinkauf, Riverview Construction, Jerry Martell, Modern Disposal Systems

Please note:  A quorum of the Monroe County Board or other committees may be present at this meeting.  No business of the County Board or other committees will be conducted at this meeting.  Only the business noted above. Anyone wishing to be mailed an agenda, please contact the Solid Waste Department to be added to the list. This agenda is posted both at the Solid Waste Department and online at http://www.co.monroe.wi.us/committees/solid-waste-management-committee/

Gail Frie • Manager • 				gfrie@co.monroe.wi.us					
David Heser • Assistant Manager • 		david.heser@co.monroe.wi.us
website: http://www.co.monroe.wi.us/departments/solid-waste/
Facebook: https://www.facebook.com/pages/Monroe-County-Solid-Waste-Management/
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