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APRIL 2020 MINUTES

   Committee:	Solid Waste Management, Paul Steele, Committee Chair   
Attendance:		Paul Steele, Nodji Van Wychen, Greg Vinslauski,Keith Giraud
			Gail Frie, David Heser
ABSENT:		Jim Schroeder
  Date: 	Tuesday, April 14th, 2020 
  Time:	4:00 PM
 Place:	Solid Waste Department Office 
		20448	Junco Road, Norwalk, WI  54646
		Phone Conference

1. Call To Order:  Paul Steele called the meeting to order at 4:03 pm
2. Discussion/Action: Approval of March2020 Minutes.  Nodji motions to approve.  Keith Seconds.  Approved with 4 ayes.
3. Landfill and Departmental Operations
a. General Activities/Tonnage/Revenue/Load/Leachate Report
b. February 2020 Financial Report Take from report
4. Discussion/Action: Possible Tire Rate Increase.  We need to increase our tire rates to account for the increase in tire pricing from Liberty Tire.  They will be increasing their rates by $30/ton.  Keith Giraud motions to increase the tire rate to $295/ton from $260/ton.  The extra increase is to compensate for the loss we had been taking even before the rate increased. Greg seconds.  Passed with 4 ayes.
5. Discussion:  COVID 19 Work Schedule: Gail and I can’t be in the office at the same time.  Gail and I both came to the office for the committee meeting, however, we are able to keep 6ft social distancing when necessary.  Gail wanted to make sure it was okay to call the other person into the office if the workload becomes too overwhelming for one person.  The committee said to use safe judgement.  Keep social distancing of 6ft at all times.
6. Discussion: Possible Landfill Rate Increase Effective 1/1/2021:  We talked last meeting to raise the rate by $5.  The effective date of January 1st, 2021 was suggested so that the municipalities would have enough time to budget for the rate increase. The suggestion is $5 per ton more bring the new price to $54/ton for standard garbage.  The first cell and infrastructure of the new landfill expansion will be roughly 2 million dollars.  Paul Steele is concerned we wont have enough money to pay for the initial expansion costs.  He asked hhow we will pay for the system if the leachate treatment system project fails?  Gail explained that we would then need to bond the money.  Keith motions to make the rate $54/ton.  Greg seconds.  No further discussion.  3 ayes.  No opposed.  Rate raised to $54/ton as of January 2021.
7. Discussion/Action: April 25th Clean Sweep:  Our Hazardous Waste vendor cancelled the clean sweep cleanup.  Which was probably for the best, because we would have been very short on help as well.  We may reschedule if the Covid restrictions release soon.  Otherwise the plan will be to have a two day cleanup in October.  Most likely a Friday 4-7 and a Saturday 8-2.  The two day event will be to help gather the excess hazardous waste not collected in the Spring.  Gail wanted a motion to cancel the 2020 Spring Clean Sweep event.  Nodji motions.  Greg Vinslauski seconds.  Passed with 3 ayes.
8. Manager’s Report:  Gail said thank you to all the committee members we had that will be leaving.
9. Period of Public Comment: NONE
10. Set Next Meeting Date:  May 19th at 4:00 pm at the Monroe County Landfill Office.  Teleconference options will be available as well.
11. Adjournment: Nodji motioned to adjourn.  Greg seconds.  Passed unanimously with 4 ayes.
[bookmark: _GoBack]Meeting ended at 4:40 pm.

Cc:  Shelley Bohl, County Clerk (press), Solid Waste Committee, Martin Herrick, WDNR, Benjamin Peotter PE, Ayres Associates, Erik Lietz PE, Oakridge Engineering, Randy Weinkauf, Riverview Construction, Jerry Martell, Modern Disposal Systems

Please note:  A quorum of the Monroe County Board or other committees may be present at this meeting.  No business of the County Board or other committees will be conducted at this meeting.  Only the business noted above. Anyone wishing to be mailed an agenda, please contact the Solid Waste Department to be added to the list. This agenda is posted both at the Solid Waste Department and online at http://www.co.monroe.wi.us/committees/solid-waste-management-committee/

Gail Frie • Manager • 				gfrie@co.monroe.wi.us					
David Heser • Assistant Manager • 		david.heser@co.monroe.wi.us
website: http://www.co.monroe.wi.us/departments/solid-waste/
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