[image: ]     Monroe County Solid Waste Management
          20448 Junco Road • Norwalk, WI  54648 • 608-269-8783 phone • 608-823-7303 fax



[bookmark: _GoBack]NOVEMBER 2019 MINUTES


   Committee:	Solid Waste Management, Paul Steele, Committee Chair   
Attendance:	Nodji Van Wychen, Gregg Vinslauski, James Schroeder, Kieth Giraud, Paul Steele, Erik Leitz, Terry Taylor, Jerry Martel, Randy Weinkauf, Gail Frie, David Heser
  Date: 	Tuesday, November 19th, 2019 
  Time:	4:00 PM
 Place:	Solid Waste Department Office 
		20448	Junco Road, Norwalk, WI  54646

1. Call To Order Paul Steele calls meeting to order at 4:04 pm
2. Discussion/Action: Approval of October 2019 Minutes:  Jim motions. Keith seconds. Passed unanimously.
3. Landfill and Departmental Operations
a. General Activities/Tonnage/Revenue/Load/Leachate Report: Gross tonnage is up for the year by 3.19%.  Leachate total tonnage hauled for the year out of Ridgeville Site II ended at 16267 tons.  The landfill tonnage less cover material and other banned items ended at 38083 tons for a yearly increase of 5.09% over last year.  The landfill incoming loads are up by .1% ending at 7825 loads.  Revenue is down by 4.97% over last year with a yearly total of $1,901,548 for 2019
b. October 2019 Financial Report: So far during 2019 our revenue received is $1,352,011.  The total yearly expense for the landfill are $1,513,714, leaving a total operation fund of -$161,703.  The recycling program has a total fund balance of 35,834.  The Clean Sweep program account is at -$7,862 balance.  The Ridgeville Site I Closure and Long Term Care balance is at a negative- $24,601.  This number will continue to increase as the Site I does not generate revenue.  The total Solid Waste Funds balance $-442,547.  The total facilities reserve is at $120,040.
4. Discussion: Leachate Treatment Plant Progress:  We had it running the last two weekends.  Monday, 11/18/2019 the system over pressured and filled the building with 2 feet of water.  They are working on fixing the issues.  We are in the process of negotiating a 2019 settlement.  This will be a good faith movement from Corncob and Apex.  If the project does not work, the project is still guaranteed cost savings for the duration of the contract terms.
5. Discussion: Fort McCoy Project:  Fort McCoy project is frozen until further notice.  So the additional 120,000 of revenue from that project will not come until next year.  
6. Discussion: Landfill Operations Contract Extension:  Three years left on the contract with RiverView Construction.  Randy Weinkauf proposed to extend the current landfill contract to 5 additonal years.  If the contract can be extended to 8 years from now, it would be worth it to put additional money into the landfill compactor.  The estimate would be to extend the contract at the cost of inflation  Proactive repairs would be around 400,000 dollars.  Gail expects we can extend the current contract with something as simple as a change order.  Gail wants there to be an inflation cap percent listed in the contract.  Erik Lietz mentioned that the landfill expansion has the same landfill license.  The current contract states that the agreement with RiverView states “the life of the landfill” therefore the contract can be extended without putting the contract out for bid.  Gail is asking for permission to start negotiations with RiverView.  They would need to look at pricing for future years to offset repairs to the compactor.  Just for a reference inflation costs over the past few years has been between 1.5-1.9%.  This is a discussion item only, however, all members have expressed it is okay to move forward with negotiations.
7. Discussion/Action: Wi Surplus Sale:  The scale shack has caused mostly headaches.  Gary Spawn had to come up and take pictures, list the item, and talk with the staff about expectations.  If we wish to keep the money in the landfill budget, it would take full board approval.  This approval would be needed for all purchases going forward.  So it would be more work than it’s worth.  No action.
8. Discussion: Clean Sweep Invoice:  10,700 would be unofficial bill.  The shortage would end up being 19 cent per capita.  This would cover shortfall in the Clean Sweep Budget.  This per capita is only approved for one year from one of the municipalies.  So next year we will need to get it approved through them again.  The max per capita amount is 30 cents.
9. Discussion: Landfill Plan of Operations Update:  Erik Leitz says they have been working hard on the plan of operations.  They are mostly done with the leachate system.  The DNR staff and Oakridge have been looking at big stormwater events.  They came up with the idea of putting in an additional leachate tank.  This would give us an additional 30,000 gallons of leachate storage to give the landfill enough time to pump out the additional rainfall.  The new landfill will have an additional 24 gas wells.  The last thing they were working on was the storm water drainage.  The idea is to divert as much rainfall away from the landfill, so that it does not come in contact with the garbage and become leachate.  The design of the side slope pumps, leaves it to be an interesting angle when the landfill has come to final grade.  The side slope pumps will need to be pulled annually for maintenance, and then accessed for the jetting as well.  Speaking with the jetting company, he mentioned it would be an additional cost each time the lines were jetted because of the poor angle of approach.  
10. Manager’s Report:  Budget Adjustment sheet was passed around to the members.  Gail is meeting with Finance on Friday.  Gail needs to add $170,500 to the roll up code “Program Cost”, $5,000 added to “Construction in Progress”, and $8,000 to “Recycling Contracted Services for a total adjustment needed of $183,500.  New topic: Septic Tank truck.  Owner of Flow Right has a 12,000 dollar tanker truck.  Gail will go look at it.  It has a suction pump on it, so we could pump out Ridgeville I ourselves, and pull out of the pits inside the landfill.  
11. Period of Public Comment: 
12. Set Next Meeting Date: December 11th, 2019 at 4:00 pm.
13. Adjournment: 5:03 pm Paul motions to adjourn meeting.  Nodji Van Wychen seconds.  Passed unanimously.

Cc:  Shelley Bohl, County Clerk (press), Solid Waste Committee, Martin Herrick, WDNR, Benjamin Peotter PE, Ayres Associates, Erik Lietz PE, Oakridge Engineering, Randy Weinkauf, Riverview Construction, Jerry Martell, Modern Disposal Systems

Please note:  A quorum of the Monroe County Board or other committees may be present at this meeting.  No business of the County Board or other committees will be conducted at this meeting.  Only the business noted above. Anyone wishing to be mailed an agenda, please contact the Solid Waste Department to be added to the list. This agenda is posted both at the Solid Waste Department and online at http://www.co.monroe.wi.us/committees/solid-waste-management-committee/

Gail Frie • Manager • 				gfrie@co.monroe.wi.us					
David Heser • Assistant Manager • 		david.heser@co.monroe.wi.us
website: http://www.co.monroe.wi.us/departments/solid-waste/
Facebook: https://www.facebook.com/pages/Monroe-County-Solid-Waste-Management/
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