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COMMITTEE MEETING MINUTES 
January 13, 2020 

 
BOARD MEMBERS PRESENT:  
Jim Schroeder, Chairperson 
Rod Sherwood, Vice Chair  
Pete Peterson, Member 
Dean Peterson, Member  
 
ABSENT: 
Mary VonRuden, Member 
 
RESOURCE PERSONS: 
Linda Smith, Administrator 
Garlynn Brookshaw, Business Services Director 
 
1. Call to Order/Roll Call - The meeting called to order by J. Schroeder at 4:00 p.m.  

Roll call:  J. Schroeder, here; R. Sherwood, here; P. Peterson, here; D. Peterson, 
here. 
 

2. Public Comment – No public comment.      
 

3. Review of Minutes for November 18, 2019 – Motion made by D. Peterson, 
seconded by R. Sherwood, to the minutes of November 18, 2019.  Vote 4-0.  
Motion carried. 

 
4. Business Reports -  
 
 A. Presentation of Financials – G. Brookshaw presented the financials for October 

2019 and November 2019.     
 
5. Administrator’s Report –  
 
 A. Census Update – L. Smith updated on our current census.   
                      Today’s Nursing Home Census = 67 (80 total licensed beds) 
                      Today’s Assisted Living Census = 6 (8 total licensed beds) 
 

B. Monthly Report – L. Smith reported the plumbing project is coming along, 
however, somewhat slowly.  The plumbers have run the loops down each of the 
hallways and have completed a couple of empty rooms but next week they will be 
finishing the rest of the residents’ rooms with an estimate of 6 weeks to complete.   
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 L. Smith stated the abatement for the flooring project started this morning for 
laundry, maintenance hallway, old activity room and room 409.   

 
 L. Smith commented a full scale exercise for emergency preparedness was 

conducted in our facility along with 14 other entities who participated in this and 
were evaluated.   

 
6. Budget Adjustment – Carryover of Funds – L. Smith shared this carry over is for 

the plumbing project that was budgeted in 2019 and due to starting late will not be 
completed until 2020.   

 
 Motion made by P Peterson, seconded by R. Sherwood, to approve the budget 

adjustment carryover in the amount of $82,374.23.  Vote 4-0.  Motion carried. 
 
7. Next Meeting Date & Time - Monday, February 17, at 4 p.m.   
 
8. Next Month’s Agenda Items – None 
 
9. Adjournment - Motion made by D. Peterson, seconded by R. Sherwood, to 

adjourn the meeting at 4:28 p.m.  Vote 4-0.  Motion carried.     
 
 
Submitted by 
Garlynn Brookshaw 
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