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Monroe County Health and Human Services Board
Meeting of October 1, 2019
Monroe County Justice Center Assembly Room, Sparta, Wisconsin
Board Members Present:  Chairperson David Pierce, Vice-Chairperson Mary Cook, Secretary Mary Von Ruden, Alan McCoy, Marlene Sund & Cynthia Wise
Board Members Absent (Excused):  Gregg Vinslauski, Shelly Egstad, Dr. Emma Ledbetter
Staff Present:  Beth Ford and Kelly Gronau, Human Services; Sharon Nelson, Health Department; Pam Weber, Aging and Disability Resource Center
Staff Absent (Excused):  Ron Hamilton
Call to Order:  Chairperson David Pierce called the meeting to order at 8:31 a.m.
Approve of Health & Human Services Board Regular Meeting Minutes for September 3, 2019 – Discussion/Action:  Upon brief review, A MOTION WAS MADE BY SECRETARY MARY VON RUDEN, SECONDED BY VICE-CHAIRPERSON MARY COOK, AND CARRIED WITH ALL IN FAVOR to approve the Health and Human Services Board meeting minutes from September 3, 2019 as presented.

Approve of Health & Human Services Annual Budget Public Hearing Minutes for September 3, 2019 – Discussion/Action: Upon brief review, A MOTION WAS MADE BY SECRETARY MARY VON RUDEN, SECONDED BY CYNDI WISE, AND CARRIED WITH ALL IN FAVOR to approve the Health and Human Services Board annual budget public hearing meeting minutes from September 3, 2019 as presented.

Public Comment Period:  No one was present to comment at this time.
Aging and Disability Resource Center (ADRC):
ADRC Program Report – Discussion: Pam Weber provided handouts of statistics for both the nutrition program and the transportation program for August.  August congregate meal numbers were up slightly from July (1,051 to 1,153), though there were the same number of meal days in July and August.  Home delivered meal numbers remained much the same between the two months (1,744 to 1,743), with an overall number of 2,896 meals provided in the month of August.  Between the Volunteer drivers and the Mini Bus riders, 348 medical trips were provided in the month of August, with a total of 628 hours worked by the drivers.
Ms. Weber also provided a handout regarding the policy and procedure for potentially closing a meal site.  Ms. Weber indicated due to low participation at the Norwalk site, the County Administrator has suggested considering moving forward with the process to potentially close the meal site for 2021.  Prior to closing a site, every option to keep the current site open or relocate the site must be explored.  Committee members provided suggestions for improving attendance and provided feedback on possible reasons contributing to attendance decline.
Dementia Care Specialist Update – Discussion:  Ms. Weber provided a handout that reflects which Wisconsin county ADRCs currently have a Dementia Care Specialist.  Jackson and Monroe counties are partnering to submit an application to hopefully obtain one of the 8 state funded Dementia Care Specialist positions being offered in 2020.  The Dementia Care Specialist would be primarily responsible for outreach such as the Memory Café and other presentations.  Ms. Weber indicated there will be a lot of competition for the positions as roughly half of the counties within the state do not have a Dementia Care Specialist.
Monroe County Health Department:

Personnel Updates – Discussion:  Ms. Nelson provided an update on the 20-hour per week Public Health Nurse vacancy.  The position had been advertised, with one 1 applicant, so the decision was made to keep the ad open in hopes of finding more potential applicants.  Currently, the Health Department has 2 full time nurses and have been prioritizing the prenatal care program which serves high risk pregnant women, but are in need of additional nursing staff.  There has been an increase in the type and amount of investigations the nurses are required to follow up on, including chemical pneumonitis and carbon monoxide poisoning, as well as an increase in vaccines administered.
Ms. Nelson also reported that the Community Health Educator position has been cut from the 2020 Budget.

August 2019 Program Report – Discussion:  Sharon Nelson provided a handout to Board members of program details for August 2019.  The total number of communicable diseases for August was 59, which was higher than normal.  There has been an increase in reported animal bites; 8 animal bites reported in August, all of which were from dogs. There have been more Vector related diseases reported as well. 
2019 YTD Fiscal Report – Discussion:  Ms. Nelson shared the fiscal report for September 2019 indicating receipt of $696,342.79 in revenues (78.58%) and expending $582,868.62 (65.78%) of the 2019 budget.  Ms. Nelson reminded the Committee the fiscal report will continue to count revenues brought in through February for the 2019 fiscal year.
Monroe County Department of Human Services: 
Human Services Program and Fiscal Reports/Updates:
Program Area Staff Updates/Reports – Discussion:  In Ron Hamilton’s absence due to medical leave, Beth Ford reported 3 Economic Support Services vacancies have now been hired for with one staff having already started, and 2 others starting on October 7th.  Ms. Ford also reported a Mental Health Nurse vacancy, which had been advertised and will be interviewed for on October 7th.  In the interim between the previous nurse’s last day (August 27th) and when the position can be filled permanently, Laurie Williams from Family & Children’s Center is filling in as an LTE.

Financial Report – August 2019 - Discussion:  Beth Ford presented the August 2019 financial report, indicating a receipt of $8,084,135 in revenues and $8,531,994 in expenses with an overall bottom line of -$447,859 (-5.5%).  Ms. Ford reported the overall bottom line to be slightly better than July due to receipt of a large insurance payment for Winnebago services.  

Date/Location of Next Meeting – Discussion/Action:  Board members present agreed to keep the next regular monthly meeting of the Health and Human Services Board as previously scheduled on Tuesday, November 5, 2019 at 8:30 a.m.  This meeting will be held at the Justice Center Assembly Room in Sparta. Agenda items noted for inclusion for the November meeting at this time were the regular reports and program updates

Adjournment – Discussion/Action:  With no further topics for discussion in this meeting, A MOTION WAS MADE BY VICE-CHAIRPERSON MARY COOK, SECONDED BY SECRETARY MARY VON RUDEN, AND CARRIED WITH ALL IN FAVOR to adjourn the meeting.  The meeting was adjourned at 9:42 a.m. 






Respectfully Submitted,







Kelly J. Gronau






Administrative Services Coordinator
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