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Monroe County Health and Human Services Board
Meeting of September 3rd, 2019
Monroe County Justice Center Assembly Room, Sparta, Wisconsin
Board Members Present:  Chairperson David Pierce, Vice-Chairperson Mary Cook, Secretary Mary Von Ruden, Dr. Emma Ledbetter, Alan McCoy and Gregg Vinslauski 
Board Members Absent (Excused):  Marlene Sund, Shelly Egstad and Cynthia Wise
Staff Present:  Ron Hamilton, Diane Erickson and Kelly Gronau, Human Services; Sharon Nelson, Health Department; Pam Weber, Aging and Disability Resource Center
Call to Order:  Chairperson David Pierce called the meeting to order at 8:33 a.m.
Approve of Health & Human Services Board Regular Meeting Minutes for August 6, 2019 – Discussion/Action:  Upon brief review, A MOTION WAS MADE BY DR. EMMA LEDBETTER, SECONDED BY SECRETARY MARY VON RUDEN, AND CARRIED WITH ALL IN FAVOR to approve the Health and Human Services Board meeting minutes from August 6th, 2019 as presented.

 
Public Comment Period:  No one was present to comment at this time.
Due to some Board Member absences and possibility of remaining quorum needing to dismiss early, a request was made to move actionable items to the beginning of the meeting.  Action items from ADRC and Health Department were moved to the front until another Board Member arrived and the regular agenda resumed.  

Aging and Disability Resource Center (ADRC):
Congregate Meals Suggested Donation Increase – Discussion/Action: Pam Weber presented a request to increase the suggested donation for congregate meals from the current $3.50 to $4.00 due to an increase of the cost of the meals provided by Rolling Hills.  Rolling Hills was approved to increase the amount they charge to prepare the meals from $3.85 to $4.10.  The actual total cost of the meals will be increasing from $11.63 to $11.88 in 2020.  The total cost of the meal includes staff salary, pickup and delivery of the meals from Rolling Hills to the meal sites, etc.  The $4.00 is a suggested donation, therefore consumers may donate more or less, depending on what they are able.  Upon brief review, A MOTION WAS MADE BY DR. EMMA LEDBETTER, SECONDED BY ALAN MCCOY, AND CARRIED WITH ALL IN FAVOR to approve the suggested donation increase for both congregate and home delivered meals.

Monroe County Health Department:
Notice of Budgetary Adjustment, WI Environmental Public Health Tracking Program – Discussion/Action:  Sharon Nelson presented a notice of budgetary adjustment in the amount of $10,000 due to a grant received from WI Division of Public Health, Bureau of Environmental and Occupational Health to establish baseline water quality data. In Monroe County’s 24 townships, there are an estimated 4,646 private wells, many of which are not being tested regularly or at all.  The grant will provide reduced cost water test kits, map water test results by township, and provide educational presentations at township meetings prior to and following testing.  The Health Department is partnering with Monroe County Land Conservation and UW Extension offices for the mapping and developing a strategic plan to address land use impacting water quality. Following brief review, A MOTION WAS MADE BY SECRETARY MARY VON RUDEN, SECONDED BY ALAN MCCOY, AND CARRIED WITH ALL IN FAVOR to approve the budgetary adjustment and forward to the Finance Committee for their review and action.
Aging and Disability Resource Center (ADRC):
ADRC Program Report –Discussion:  Ms. Weber provided handouts of statistics for both the nutrition program and the transportation program for July.  July congregate meal numbers were down slightly from June (1,054 to 1,051).  Home delivered meal numbers were up from June (1,643 to 1,744), with an overall number of 2,795 meals provided in the month of July.  Between the Volunteer drivers and the Mini Bus riders, 394 medical trips were provided in the month of July.  Ms. Weber pointed out that in the month of July, there were 238 passengers on the mini busses, as compared to 73 in June.  She attributes this largely to the new Transportation Coordinator, Julie Leis.  Data for the Elder Benefit Specialist, Alice Ackerman, was included on the handout.  In July 2019, Alice assisted 111 unduplicated clients between the ages of 60-99 with health insurance, income benefits, housing and utilities, and/or other consumer issues.
Ms. Weber reports the Elder Benefit Specialist will be doing some outreach, providing two presentations on navigating the Medicare system.  On November 19th, the ADRC is collaborating with Tomah Health to provide a presentation on end of life planning, called “The Greatest Gift You Can Give.”

Ms. Weber also reports on the status of the ADRC’s Project Change.  This year’s focus for Project Change is the walk-in customers at the ADRC.  Two main issues have been identified.  First, there is confusion from consumers at the front desk as two different departments have staff at the front desk.  The second issue is consumers not knowing who they need to speak to regarding an issue.  Ms. Weber reports a Walk-In form is being considered so consumers can check off items they need assistance with to more easily direct them to the correct person.

Monroe County Health Department:
Notice of Budgetary Adjustment, WI Environmental Public Health Tracking Program – Discussion/Action:  See Above
Personnel Update – Discussion:  Ms. Nelson informed Board members that unfortunately, the public nurse that had a serious medical issue first reported to this Board in July, has passed away.  Within the department, 14 hours of nursing time has been eliminated.  There have been shifts with staff, from part time to full time, leaving a 20 hour per week nursing position available.  This position is currently being advertised. 

July 2019 Program Report – Discussion:  Sharon Nelson provided a handout to Board members of program details for July 2019.  There is a high number of tick borne diseases as expected, roughly 22 of the 49 reported communicable diseases.  Immunizations numbers are up for July.  Ms. Nelson reports a new mosquito was identified in Massachusetts and states that due to the contract with Driftless Region Vector Control, LLC, canvassing county-wide is still being done to help reduce mosquito breeding grounds on properties.
2019 YTD Fiscal Report – Discussion:  Ms. Nelson shared the fiscal report through August 2019 indicating receipt of $687,546.54 in revenues (77.59%) and expending $527,333.24 (59.51%) of the 2019 budget.  Ms. Nelson reports that WIC reimbursement for services is currently 2 months behind.
Monroe County Department of Human Services: 

Ron Hamilton introduced the new Assistant Finance Director/Human Services Business Services Administrator, Beth Ford.  Ms. Ford was previously in the Finance department and started in the new position today, September 3.  Mr. Hamilton reports a staff member from the Economic Support Services unit will be taking over Beth’s previous position at the beginning of next week.
Request to Establish New 2019 Purchase of Service Contract, Flocks Guardians (WHEAP) – Discussion/Action:  Mr. Hamilton presented a request to establish a contract with Flock’s Guardians for the Wisconsin Home Energy Assistance Program (WHEAP) for the 2019/2020 heating season in the amount of $128,118.  This program will run from October 2019 to September of 2020.  After brief discussion, A MOTION WAS MADE BY SECRETARY MARY VON RUDEN, SECONDED BY VICE CHAIRPERSON MARY COOK, AND CARRID WTH ALL IN FAVOR to approve the contract as presented.
Request to Establish New 2019 Purchase of Service Contracts – Discussion/Action: Ron Hamilton presented a request to establish contracts with Yellow Brick Road, Inc, a children’s group home, in the amount of $30,348 as well as with FW Consulting, a fiscal intermediary for the CLTS program, in the amount of $5,250.  After some discussion, A MOTION WAS MADE BY DR. EMMA LEDBETTER, SECONDED BY VICE CHAIRPERSON MARY COOK, AND CARRIED WITH ALL IN FAVOR to approve the contracts as presented.
Request to Amend 2019 Purchase of Service Contracts – Discussion/Action: Ron Hamilton presented requests for addendums to purchase of service contracts for Northwest Passage, Parenting Place, and Stein Counseling & Consulting due to the need for additional services for the year.  Following brief discussion, A MOTION WAS MADE BY VICE-CHAIRPERSON MARY COOK, SECONDED BY DR. EMMA LEDBETTER, AND CARRIED WITH ALL IN FAVOR to approve the contract addendums as presented.
Request for Credit Card Approvals – Discussion/Action:  Mr. Hamilton presented a request for a credit card with $1,000 limit for the new CFS Social Workers, Katlyn Christie, as well as a credit card with a $5,000 for the new Business Administrator, Beth Ford.  Mr. Hamilton indicated the cards will be primarily used to attend trainings and hotel stays for those trainings for the CFS worker and the card for Ms. Ford is to assist in purchasing high dollar amount items if need be.  After a brief discussion, A MOTION WAS MADE BY VICE CHAIRPERSON MARY COOK, SECONDED BY ALAN MCCOY, AND CARRIED WITH ALL IN FAVOR to approve the credit card requests as presented and forward to the Finance Committee for their review and action.
Human Services Program and Fiscal Reports/Updates:

Program Area Staff Updates/Reports – Discussion:  Mr. Hamilton reports 3 Economic Support Services vacancies and states the recruitment for these positions ended as of Friday, August 30 and he anticipates interviews will take place within the next two weeks.  Mr. Hamilton reports the previously vacant Initial Assessment Social worker for the Children & Families Unit has been hired and that person will be starting in the next two weeks.  He does indicate this hiring makes 3 of the 4 IA workers brand new in very high stress positions.  

Mr. Hamilton also reports on the 980 Sex Offender release status.  Currently, no appropriate housing has been located and Mr. Hamilton is working with vendors in continued attempts to find appropriate housing.  This particular person was set to be released on March 4th, but will remain at Sand Ridge Secure Treatment Center until housing is located.  As this is now several months past the release date, Mr. Hamilton wants to keep this committee apprised of the situation, including his efforts to secure housing should there be any legal ramifications.
Mr. Hamilton reminds Board members he will not be present for next month’s regularly scheduled meeting as he will be on medical leave.
Financial Report – July 2019 - Discussion:  Ron Hamilton presented the July 2019 Financial report, indicating a receipt of $7,006,991 in revenues and $7,490,714 in expenses with an overall bottom line of -$483,723 (-7.1%).  Mr. Hamilton reports this deficit is largely due to the continued high number of placements for both adults and children.  

Date/Location of Next Meeting – Discussion/Action:  Board members present agreed to keep the next regular monthly meeting of the Health and Human Services Board as previously scheduled on Tuesday, October 1, 2019 at 8:30 a.m.  This meeting will be held at the Justice Center Assembly Room in Sparta. Agenda items noted for inclusion for the October meeting at this time were the regular reports and program updates.  

Adjornment – Discussion/Action:  With no further topics for discussion in this meeting, A MOTION WAS MADE BY DR. EMMA LEDBETTER, SECONDED BY VICE-CHAIRPERSON MARY COOK, AND CARRIED WITH ALL IN FAVOR to adjourn the meeting.  The meeting was adjourned at 9:41 a.m.  The Human Services Annual Public Budget Meeting commenced at 10:00 a.m. following this meeting






Respectfully Submitted,







Kelly J. Gronau






Administrative Services Coordinator
/kjg
