August 23, 2019 meeting of the Monroe County Highway Committee


Meeting called to order at 9:00 a.m., by Chairman Cedric Schnitzler.

Members present: David Pierce, Paul Steele, Jim Schroeder, Sharon Folcey and Cedric Schnitzler.
Members absent: 
Others present:  Office Manager – Becky Pitel and Highway Commissioner-David Ohnstad.
1.  Period of Public Comment – None at this time.
2. Last Meeting Minutes-Motion to approve the minutes of the July 19, 2019 regular meeting made by Jim Schroeder, seconded by David Pierce.  All ayes, motion carried.
3.
Payrolls presented as follows:


      
      Check Date -
07/19/2019     
   
     Check Date – 08/02/2019     
      



Field Personnel -           $ 80,083.45

Field Personnel - $ 89,504.33
      

 

 Administration -  
 $ 7,556.01   

Administration -   $   8,333.61
        




   Total-
           $ 88,083.45

              Total -   $ 97,837.94

      

      Check Date -
08/16/2019     
   

      






Field Personnel -           $ 86,510.35

      


Administration -  
 $ 8,333.60   


        




              Total-
            $ 94,843.95

         
 4.
 Vouchers presented as follows:
 

Month Vouchers -
$824,407.51
5.  Jurisdictional Transfer (Discussion & Decision)

Highway Commissioner David Ohnstad stated that there have been numerous complaints of people running the stop sign at CTH I.  The intersection has been flagged and this has not changed.  Ohnstad furthered to explain that there are resources for access to federal properties called a FLAP grant (Federal Land Access Program), in which this area would comply as it provides access to Fort McCoy.  Upon accessing the road area, it appears that Fillmore Avenue carries substantially more traffic and functions more as a collector highway than a local road.  It has been proposed that the county swap jurisdiction over Fillmore Avenue, which is 1.52 miles with the Town of LaFayette assuming the jurisdiction over the westerly segment of CTH BB, which is 1.08 miles.  There has been discussion that if the swap takes place that the county rehabilitate CTH BB between CTH I and Fillmore Avenue within 7 years of the execution of the agreement.  Commissioner Ohnstad would like to know if the committee feels that this discussion should be furthered.  Motion made by Jim Schroeder to move forward with the concept of swapping CTH BB and Fillmore Avenue, seconded by Paul Steele.  All ayes, motion carried.

6.  2019 Operating Budget (Discussion & Decision)
A)  Review of 2018 Financial Statement-The financial statement was passed out to the committee members.  A brief discussion of the pages within the statement was explained.  Any questions are to be brought back to the next committee meeting.

B)  County Aid Levy (Local Culvert Reimbursements)-A worksheet of the culvert and bridge petitions was passed out to the highway committee members for review.  The requested amounts have increased from previous years.  The Levy will need to be put together in the form of a resolution and brought before the committee prior to the budget hearing.

C)  Highway Capital Projects-The CTH Q, N, and W bridges are all complete.  The dog pound site improvement is also complete.  The Wilton Salt Shed needs to be paved on the outside of the facility.  All the easements for the CTH M project have been acquired, prep work is done, and hopefully we will be paving in 2-3 weeks.  We have a PBM for deck sealing and 2 crack sealing projects to perform for the State.  Presently looking at a thin lift to STH 173 for mid-September.  We are still working on the 2018 FEMA & Federal Highways storm damage.  

D)  Highway Maintenance Projects-No changes at this time.

E) Capital Equipment-We are still waiting for the mowing tractor and one of the emergency trailers.  The triaxle trucks are in, but are in process of being outfitted.  

F)  Facilities-We will be carrying over the roof repair for the Tomah shed and possibly adding a roof to the corner for equipment storage.

G)  Project Funding Applications (Revenue & Expenditures)-
· The CTH PP & ET project designs will be due by November 2020, with a bid let in May 2021.  We will need to schedule a meeting of the Design Review Committee next week.  The selection is made by the committee, but has to be approved by the DOT.  These projects will need to keep moving to meet the deadlines.  

· A Tiger Grant Application has been submitted for $7.3K for the Canadian Pacific Railroad Bridge to Build Grant.  The HoChunk may participate in funding as well.  
· The CTH PP Rural project qualifies for $679K estimated, less $200k due to condition of present pavement. 

·  The estimate for CTH ET is $3.725K, our share being $320K.  However, the whole project will need to be fronted for costs.  The utilities are outside the urban section, which will limit the exposure to wetlands.  There will be a meeting next Wednesday for the intersection of CTH ET & US 12 with the WDOT.  The projected is 12 foot driving lanes with a 5 foot bike path and sidewalk on each side.  There will be no parking in this area and no need to purchase road right-of-way.  
· We will be submitting projects to the bridge program by the end of the month.  As of right now it is estimated that the CTH U Bridge will cost $731K.  The CTH PP Bridge is estimated at $547,600.  There has also been interest for the bridge on Emerson Road from the Town of LaGrange and the bridge on Kiev Avenue in the Town of Wilton.  Ohnstad is concerned that all of these projects will likely not be funded.

· We will be holding a meeting for the LRIP funds.  This program is a 2 year cycle.  There is roughly $146K to be divided up to 12 town projects and $61,753 to be divided up to 5 city and village projects.  Project applications will be due by November 1st.
· We have submitted a project for CTH N in the Town of Clifton to the Revolving Loan Fund close out.  There are 23 centerline culverts.  This is approximately 5.15 miles of road with an average width of 18 feet.  We are estimating improvement costs at $600K.

7.  Commissioner Report (Discussion)

A)  Equipment Update-Already covered in previous discussion.

B)  Personnel Update-All highway department employees will receive a 50 cent increase effective September 1st.  We are also increasing the interstate pay premium from 50 cents to $1 and the equipment operator pay premium from 30 cents to 75 cents.  There is also still supposed to be a countywide wage study being performed.

C.  Status of Proposed Projects and Funding Applications-Already covered in previous discussion.

D.  Project Updates-Design Review Committee meeting to be held on August 27th at 1 p.m.  We also received notice that the sign posts for the ATV UTV signage have been delayed to October.
8.  Set Next Month Meeting Date (Discussion & Decision)

Motion made by David Pierce to hold the next monthly Highway Committee meeting on September 20th at 9 a.m., seconded by Jim Schroeder.  All ayes, motion carried.  Noting that Cedric Schnitzler will be gone, Vice-Chair Paul Steele will need to run the meeting.
9.  Future Agenda Items

None at this time.

Motion to adjourn at 11:23 a.m. by David Pierce, seconded by Sharon Folcey.  All ayes, motion carried.
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