PUBLIC SAFETY & JUSTICE COORDINATING COMMITTEE
SPECIAL MEETING MINUTES

    June 24th, 2019
Members Present:  Paul Steele, Wallace Habhegger, Douglas Path, and Rod Sherwood
Members Absent: Gregg Vinslauski
Also Present: Sheriff Wes Revels, Rob Conroy, Judge Radcliffe and Eric Weihe
Wallace Habhegger called the meeting to order at  5:04 pm. 
Justice Department:

Rod Sherwood moved to approve, Second by Paul Steele.
Resolution for the Support of Drug Court Creation: Mr. Habhegger requested clarification on whether certain drug offenses would be decriminalized. Judge Radcliffe explained that those that enter into drug treatment court enter as part of the court process. Those that are not successful would serve a sentence. Drug court is for those that are highly addicted without a close support system. Alternatively, diversion programs are for individuals that are just entering into the criminal justice program. Diversion is a presentence program. This is similar to a probation period and if the person is successful the case is dismissed. Currently we are using diversions in the criminal justice system. Arrestees are thrown in the jail with everyone else. This is counterproductive to reducing recidivism. Drug court is a different way to catch, educate and remove offenders from the system early on. The only thing that this program takes is a change of procedure in the DA’s office. 
Mr. Weihe stated staffing is paramount to establishment to the drug court program. Weihe stated he did not believe that the DA’s office would need more staff to run these programs. Judge Radcliffe stated that this would be same amount or less work for the DA’s office. 

Mr. Habhegger asked about the types of drugs on the program. Weihe stated the program would concentrate on Meth, Heroin and Cocaine. Judge Radcliffe stated this program would provide a way for offenders to earn their way out of the criminal justice program through available treatment upon entry into the system. The typical way of prosecution takes months for the offender to have availability for treatment. 
Mr. Steele asked about other counties in the state that have a drug court and asked about their success. Judge Radcliffe stated each court is individual as it relates to success. Our OWI court is very successful at 90% success rate. Judge Radcliffe stated he plans on a focused drug court with a similar outcome. 20-25 offenders at a time for the duration of the program. Currently, under the typical adjudication process the success rate is under 25% in the current judicial process due to the lack of an individual support system.

Sheriff Revels stated that diversion programs are working in several other counties. He does not disagree with anything that Judge Radcliffe has stated. Sheriff Revels is seeking clarification from other counties on how that contact on the street with the officer would be handled. July 31 @ 2:30 Eau Claire County representatives will be in Monroe County to speak about their program. The meeting will be held in the County Board Assembly room.
Mr. Path asked about what happens to those offenders above capacity of the drug court. Judge Radcliffe explained that there will be more people that want to get into the drug court than the program can receive. Priority is on selection of those that have the highest probability of success. If there is a perfect match, the Judge stated he would find a way to get them into the court.

Mr. Path had a question about the three drugs specified. Judge Radcliffe stated that the three drugs specified is where the program concentrates. Why would a first time offender of THC not qualify? Mr. Weihe stated based on the limited number of participants they would like to provide resources to those that are higher level offenders. 
Drug court is high risk/high need presenting a strong risk that the offender will reoffend. High need means severely addicted. There was discussion regarding Meth being Monroe County’s biggest problem in the criminal justice program by far. There are alterative programs for Heroin. There is no medical treatment for Meth. Meth does not have the overdose implications that Heroin does but it destroys one’s life. The only way to treat Meth addiction is through behavior change. 
Mr. Steele asked about the fiscal note. Mr. Habhegger explained staffing associated with this program would be separate. This resolution is specific to support or lack of the program.

Discussion regarding surrounding county treatment court currently operating. Judge Radcliffe explained La Crosse County has 3 treatment courts. Jackson County has a treatment court. Vernon County has a treatment court, Trempealeau County has a hybrid. Juneau County is starting a treatment court.
Judge Radcliffe stated he would keep the board informed of the success of the program. 
        Vote on resolution as written (4-0)

Next Meeting Date/Time: July 8th, 2019 at 5:00 p.m. 
Agenda Items for Next Meeting:  1. MUNIS/Pelco/Velocity Issue Update.   2. Zuercher Project Updates Monthly. 3. Request for new position Sheriff’s Office 4. Collections Process Sheriff’s Office/Jail  
Habhegger adjourned the meeting at  5:49  p.m.
Recorder 
Robert Conroy
