PUBLIC SAFETY & JUSTICE COORDINATING COMMITTEE
MEETING MINUTES

    May 13th, 2019
Members Present:  Paul Steele, Wallace Habhegger, Douglas Path, and Gregg Vinslauski
Members Absent: Rod Sherwood
Also Present: Sheriff Wes Revels, Bob Smith, Randy Williams, Rob Conroy, Christopher Weaver, Tina Osterberg, Ed Smudde, Ryan Hallman, and Eric Weihe
Wallace Habhegger called the meeting to order at 5:00 pm. 
Review of the April 8th, 2019 minutes:  Steele moved to approve the April 8th, 2019 meeting minutes, Second by Vinslauski.  Motion carried. (4-0). 
Medical Examiner:

Budget Review: Robert Smith states budget looks good for 2019 so far. Next month will be receiving increased invoices due to increased deaths in the recent months. Telephone on budget is at 74.6% right now. Bob is not sure exactly as to why and will discuss with Tina (County Administrator) and discuss next month.  
Monthly Activities/Caseload Report: February had 29 cases. YTD: 144 cases. Pretty significant increase in 2019 at this same time last year. Indeterminate will not show up until after all death certificates are completed. Increase in toxicology reports this year so far as well.
Justice Department:
Budget Review: 2019 budget looks good overall. No questions or concerns. 
Justice Program Report: Eric Weihe discussed that the new OWI 4th program has started and they do have their first participant who has been attending for 2 weeks so far. Justice Department. As of January 2019 receiving an OWI 4th now has stricter penalties than the 3rd OWI. Recently 37 inmates out on EMP which is higher than normal. Working on getting bond monitoring numbers down by to closer than 100 active rather than 130+. 
Judge Radcliffe will be presenting a power point to the full county board this month to explain as to why a drug treatment court is needed/warranted. 

Justice Department will be requesting a new position for 2020 after Judge Radcliffe’s presentation to the board to assist with the drug court addition.
District Attorney’s Office:  
Request of 2 New Positions: District Attorney’s Office is requesting a paralegal and a legal secretary position. The paralegal position was also requested last year and was not approved through the budget process. The legal secretary position will be dependent on the state and what happens this year with funding. Paralegal is needed due to the number of cases the DA’s office has and this paralegal can help prepare motions, prepare for jury trials, and assist others in the office in multiple aspects. 
The DA Kevin Croninger is asking for the paralegal either way with what happens with the state. Needs the paralegal as they now have 800 felonies in a year compared to years back with 500 with the same amount of staffing.  

Legal secretary position is still being requested by Croninger but wages will be dependent on the state if they are willing to fund a legal secretary or if it will need to come out of Monroe County budget. Croninger states that if Monroe County is granted 2 attorney positions then they would like to hire 2 legal secretaries as well. 
Habhegger asks DA Kevin Croninger if he knows when they will find out if they will be getting any further attorneys. DA Croninger says that in a good situation September or October of this year but that is not very likely to happen. Croninger is guessing mid to late fall. 

As far as what the office obligations were in 2014 according to the law and what is required now in 2019 has only continued to add to the workload of the whole department. DA Croninger believes it will continue to increase in future years. DA’s office will also be participating in the drug court process which will come during his time off and has not asked for any increases.

The paralegal may change job duties if they receive 2 new attorneys but would not alleviate the need for one.

Path poses question to Tina (administrator) stating that it looks like there are 7 positions out there being requested at this time from different departments. Path wants to know where we are at with the budget for this.

Tina states the County will need more revenue coming in to assist in funding the requested positions.
The paralegal position is being requested with a start date of 1/1/2020 and the legal secretary with a start date of 7/1/2020. Personnel costs are included in packet for both requested positions.
Steele Moved to approve both the legal assistant and the paralegal, second by Vinslauski. (4-0)
SHERIFF

Budget Review: Sheriff spoke about the budget overall looking pretty good. Chief Deputy Conroy states that under the line of Out of County Transport is high due to out of county transports being increased this year and at the mercy of the court. Writs, warrants and mental health have greatly increased. Discussion of possibly eliminating Talon Transport Services come July when the year contract is up. There is still time to discuss Talon Services before the end of the contract. Sheriff also states they are increasing the amount of transport officers we have here to reduce costs occurred by Talon. Steele is asking if there is a possibility of a bailiff at times working transport. Per the Sheriff and Chief this would lead into overtime most likely. No other concerns to the budget at this time. Habhegger asks if we are utilizing the current hired on transport team that we have. The Sheriff states yes we are using the ones we have currently as much as possible. That is where the on call transports would benefit because you are not required to give them hours or benefits. Steele also asks about the participants in the reserve program. Sheriff states they are usually participating in non-law enforcement activities due to capability and other circumstances is not using them for transport at this time. 
Jail Inspection Results: Chief Conroy states the previous jail inspections have been much lengthier with more concerns to address. A few discrepancies on the current inspection, although Chief Conroy states they did very well and the inspector stated it was one of the best in the past 10 years if not the best, There are a few areas where there could be improvement but it would be rare if ever that there are no improvements needed. Sheriff agrees and thanks Captain Hendrickson and Lieutenant Hallman as well as the rest of the jail staff for doing a great job. Ryan Hallman stated that last year when the inspection occurred Hallman told them that they would improve within the next year and they did and he is proud of it. 
Credit Card Approval: Requesting credit card approval for the new patrol captain, Christopher Weaver at $1,000 limit.  Sheriff introduced Weaver to the committee as well.
Steele moved to approve, Second by Path. (4-0)

Additional Patrol Position Analysis: Chief Conroy talks about the request for an additional patrol officer
In July of 2018 the board passed a resolution to approve 2 patrol deputies; one effective 1/1/19 and one effective 1/1/2020. That resolution approved one position for January 2019 and one for January 2020 if monies were available. The Sheriff’s Office is asking to move the resolution to a start date of June 2019 instead. Currently would be able to fund the position for the rest of 2019 with monies from staff shortages the Sheriff’s Office currently has. For 2020 there will still be a staff shortage until at least July which will absorb some of the costs as well. Goal is to maintain staffing levels and maintain safety in the community and if this is not completed this year they could be down an entire patrol deputy shift with FMLA, Workman’s Comp, and Military Leave. Additionally the position that is going on military leave is one of our K-9 officers. If we were to give that to another officer then that will put another officer away for 4 weeks to training. 
(Side Note): The K-9 will not be at a kennel during the military leave as that is too long to put the dog out of service. The K-9 could be trained to be with another trained handler during the leave and will be looking for further interest of an officer to be able to work with the K-9 during the leave of absence.
Sheriff discusses the fact that if there is an officer hired with multiple years of experience in K-9 that they would have discussions with personnel on the starting wage. Steele asks if they are going to come forward with more position requests. Chief Conroy states yes they will be in the future.
Steele moved to approve, Second by Vinslauski (4-0) 
Debt Collection Amounts: Chief Conroy discusses what the amount should be to send a previous inmate to collections for charges such as medication, nurse visits, and medical bills. Currently the Sheriff’s Office has been submitted any charges that are over $5 to collections but would like to change that to anything over $20 due to the amount of time administrative staff is spending in the collection process and the resources used. We would still plan to give the inmate the information when they leave the jail as to how much they are in debt of. We would also then send a letter as to what is owed after that time. If the debt is over $20 then it would be sent to collections and if under $20 would not be sent to collections. When or if the money does come in from a previous inmate either from the inmate or the current collection agency it is small amounts at a time. The inmates who seem to be here for short stays. At release the jail does take 100 percent of the funds for debt owed if there are funds left in the inmate account. Path is requesting more information as to how many inmates may be under the $20 amount owed and be able to see the data.
Tabled for June 2019 Public Safety Meeting.
MUNIS/Pelco/Velocity Updates: Sheriff states they had a meeting this morning in regards to security systems with Garry Spohn, Tina Osterberg, Sheriff Revels, Chief Conroy, Cedric Schnitzler and John Mehtala to discuss the vendors and security within the Sheriff’s Office, Court Rooms, and Jail. There is a quote from Baycom to put in a new system in the investigative area that is a little over $8,000 and also a quote to address the concerns in corrections for door locks. The purpose of this meeting was to sit down and find out where the Justice Center is at for security of the facility and what direction we might be able to go in. At the conclusion of the meeting it was decided that Tina (County Administrator) will call the Texas Company that was the original vendor for the door locks to get a measure of the concerns and if there is an opportunity to rebuild that relationship to keep them as a vendor for us. We also are aware there are not any maintenance agreements in place at this time. The original agreement stated it was a 1 year agreement after the install of the systems and no further agreements were made after that 1 year. Sheriff is hoping by next week there will be a meeting in place to discuss the situation with the company from Texas.
Monthly Activities/Case Load Reports: Population in jail is at/or around 110 at this time. 31 on EMP. 11 in house are on extended supervision. K-9 log issues have been corrected. Using both K-9’s right now. Deputy Geier’s K-9 is a bite dog and trained for drugs as well. If necessary while Deputy Geier is out on military leave we can stop using the bite for the K-9 and retrain the dog upon his return to be a bite dog again as well and use solely for drug purposes while the Deputy is away.
DISPATCH
Budget Review: Randy Williams discussed budget overage at 33.4%. Last month on the budget he was a bit more over budget. Has balanced out now at this point in the year. Being short 2 positions again there will be more overtime. Overtime budget currently sits at 51.3%. Currently one dispatcher being trained and should be ready in about 1.5 weeks. Randy also has someone to offer a position to now as well.
NG911 Update: Randy states NG 911 was supposed to be live 3 weeks ago and it is not and they are not sure if it is on the Century Link side or the Zuercher System. The vendors are working together to try to correct the issue. The contract does show they are to bring so many personnel here for a week and that week was already done and it was unsuccessful and now they will have to come back again so there isn’t a way to determine if there will be any further associated costs for the training again. Randy anticipates worst case scenario is that it will be ready to go within the next 3 months.
New Dispatcher Position: Randy is requesting an additional position for a 14th dispatcher. Dispatch has been short staffed for quite a few years. Down to 1 on-call person working at this time and needs to rebuild that pool as well. This position will take a lot of pressure off the staff. Been on 12 hour shifts since October of last year. When no one is off on vacation or ill they like that they are off every other Friday, Saturday, and Sunday. If someone is gone, employees are then called in to work on their days off and are not being paid to be on call. Randy is requesting this new position due to the above information. Ed from personnel states they had excellent group of candidates for recruitment for hiring. The increase in all the other departments means that every one of those cases comes through dispatch at some point in time without any increased staff.
Steele moved to approve, Second by Vinslauski (4-0)

Zuercher Project Update: Nothing new at this time. It is moving along as of right now. We continue our weekly or bi-weekly conference calls on Tuesday afternoons to cover upcoming/open action items. Zuercher at this point will be go live sometime in October or November. NG911 will not delay any Zuercher implementations for the rest of the system. 
Next Meeting Date/Time: June 10th, 2019 at 5:00 p.m. 
Agenda Items for Next Meeting:  1. MUNIS/Pelco/Velocity Issue Update.   2. Zuercher Project Updates Monthly. 3. Discussion on Debt Collecting
Habhegger adjourned the meeting at 6:55 p.m.
Recorder 
Amy Meimann
