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Monroe County Health and Human Services Board
Meeting of December 4th, 2018
Monroe County Justice Center Assembly Room, Sparta, Wisconsin
Board Members Present:  Chairperson David Pierce, Vice-Chairperson Mary Cook, Secretary Mary Von Ruden, Dr. Emma Ledbetter, Alan McCoy, Gregg Vinslauski, Cynthia Wise, and Shelly Egstad
Board Members Absent (Excused):  Marlene Sund
Staff Present:  Ron Hamilton, Kathryn LaDue, and Kelly Gronau, Human Services; Sharon Nelson, Kayleigh Day, CHES, & Tiffany Giesler, Health Department; Pam Weber, Aging and Disability Resource Center
Staff Absent (Excused):  N/A
Others Present: County Administrator Jim Bialecki, Viterbo RN Student Kateri Hansen, Health Department
Call to Order:  Chairperson David Pierce called the meeting to order at 8:33 a.m.
Approve of Health & Human Services Board Regular Meeting Minutes for November 6th, 2018 – Discussion/Action:  Upon brief review, A MOTION WAS MADE BY CYNTHIA WISE, SECONDED BY SECRETARY MARY VON RUDEN, AND CARRIED WITH ALL IN FAVOR to approve the Health and Human Services Board meeting minutes from November 6th, 2018 as presented.

 
Public Comment Period:  No one was present to comment at this time.
Aging and Disability Resource Center (ADRC):
ADRC Program Report –Discussion:  Pam Weber provided handouts for the ADRC program updates.  Ms. Weber reports due to a DHS customer satisfaction survey, it was shown that there is a direct link between customer satisfaction and the follow up they’ve received.  Ms. Weber reports the Disability Benefit Specialist (part-time), Emily Lydon, has worked with 74 people, with 50 of those being new clients this year.  She provided a variety of services including assisting those with physical and developmental disabilities with employment services, housing, income supports, insurance, medical entitlements, and prescription programs.  For the month of October, across the Monroe County meal sites, 3366 meals were provided between congregate meals and home delivered meals.  There was some discussion about inclement weather and other issues for congregate meals, specifically citing an issue in November where the meal site in Sparta didn’t have heat and it was reported some individuals fell ill afterward.  Ms. Weber stated plan for the future will be addressed at the next Nutrition Meeting.
ADRC Financial Report – Discussion:  Pam Weber provided a handout for the YTD ADRC Financial Report as of November 30, 2018.  The report indicates revenues of $579,563 (66.61% of the budget) and expenditures of $727,944.36 (83.67% of the budget).

Notice of Budgetary Adjustment – ADRC Bus Repair Trust Fund – Discussion/Action:  Pam Weber reported a need to use ADRC Trust Fund Account to repair an engine of one of the ADRC Mini buses.  A total of $7,326.02 is requested to be adjusted from the Trust Fund Balance to the Motor Vehicle-Op & Maintenance budget.  After a brief review, A MOTION WAS MADE BY DR. EMMA LEDBETTER, SECONDED BY ALAN MCCOY, AND CARRIED WITH ALL IN FAVOR to approve the ADRC Bus Repair Trust Fund Budgetary Adjustment as requested.
Resolution for ADRC Bank Accounts – Discussion/Action:  Ms. Weber presented a resolution to authorize signers for the ADRC bank accounts.  Currently, there are only 2 authorized signers, and there is a request to expand to allow the Director of Human Services as well as the Assistant Finance Director/Human Services Business Administrator to sign.  After a brief review, A MOTION WAS MADE BY DR. EMMA LEDBETTER, SECONDED BY CYNTHIA WISE, AND CARRIED WITH ALL IN FAVOR to approve the Resolution for ADRC Bank Accounts as requested.
Monroe County Health Department:

Trauma Informed Community Presentation, Kayleigh Day, CHES & Tiffany Giesler, PHN – Discussion:  Kayleigh Day and Tiffany Giesler provided a very thorough presentation on Trama Informed Community for the Board Members.  There was a study by a CDC researcher and a Kaiser Permanente researcher between 1995-1997 that showed the impacts of the number of Adverse Childhood Experiences (ACEs) and the general health outcomes of individuals.  The research showed the higher the number of ACEs, the worse the health outcome.  The study also showed that 2/3 of the adults who participated in the study (about 17,000), had at least one ACE.  The link between ACEs and health conditions include increased risk of obesity, drug use, smoking, alcohol use, and attempted & successful suicide.  The trauma informed care model is an approach to engage people who have experienced ACEs.  It fosters resilience and focuses on all aspects of health.  Ms. Giesler explained that Trama Informed Care is really a perspective shift of how we view each person and their experience.  She presented that instead of asking questions like, “What’s wrong with you?” to address symptoms, we should be asking “What’s your story?”   Ms. Giesler further explained that the symptoms (drug use, obesity, etc.) are simply and adaptation of an individual’s experiences because ACEs can change brain biology.  There was much discussion after the presentation about how the model works, who is involved in the Trauma Informed Community locally, and about opportunities for ACEs training.  Dr. Emma Ledbetter added that she feels this push for Trauma Informed Care and Community is one of the most encouraging public health initiatives. 
October 2018 Program Report – Discussion:  Ms. Nelson reviewed the program statistical report for October.  There were a few cases of fungal infections such as Coccidioidomycosis (1), Histoplasmosis (1), and Legionnaire’s disease (1) that affect the lungs.  There was discussion about Tetanus infections for the month of November as well from individuals who were not vaccinated.  The infections have caused hospitalizations and have been very serious.
2018 YTD Fiscal Report – Discussion:  Ms. Nelson shared the fiscal report for November 2018 indicating receipt of $813,017.20 in revenues (90.35%) and expending $762,139.91 (84.7%) of the 2018 budget.  She indicates the budget is right on track.
Monroe County Department of Human Services: 
Update on the Historic Courthouse – Discussion:  Ron Hamilton reported to Board Members that Human Services staff have officially begun occupying the Historic Courthouse as of November 28th.  Mr. Hamilton reported that floor planning by administrative staff began roughly one year ago to include a single point of entry/exit, and 8 customer parking spots in the Oak Street parking lot.  Mr. Hamilton praised the maintenance staff, particularly Derek Pierce and Jim Gade for all of their excellent work making the floor plans a reality.  Mr. Hamilton invited all Health & Human Services Board members to tour the new building following the meeting.
Request to Amend 2018 Purchase of Service Contracts – Discussion/Action:  Mr. Hamilton presented a request for addendums to current 2018 contracts with CESA-5, The Parenting Place, and Rawhide as costs have exceeded our proposed contracted amount.  After a brief review, A MOTION WAS MADE BY VICE CHAIRPERSON MARY COOK, SECONDED BY SHELLY EGSTAD, AND CARRIED WITH ALL IN FAVOR to approve the request to Amend 2018 Purchase of Service Contracts.
Request to Establish New 2018 Purchase of Service Contract – Discussion/Action:  Mr. Hamilton presented a request to establish a new purchase of service contract with Forward Home for Boys in the amount of $9,495.00 as it is a home we hadn’t previously used for a placement, but not have a client placed there.  After brief discussion, A MOTION WAS MADE BY SECRETARY MARY VON RUDEN, SECONDED BY CYNTHIA WISE, AND CARRIED WITH ALL IN FAVOR to approve the establishment of a new 2018 purchase of service contract.
Request to Establish New 2019 Purchase of Service Contracts – Discussion/Action:  Mr. Hamilton presented a request to establish several new 2019 purchase of service contracts to include Monroe County Shelter Care – Children’s Home, Monroe County Shelter Care – ISP, Father Flanagans Boys Town, Forward Home for Boys, Monroe County Shelter Care – CLTS Respite, CESA-5, Parenting Place (Family Interaction Program), Stein Counseling, Northwest Connections, WI Family Ties, MVHS/Lakeview, Monroe County Sheltercare – Transition House, Monroe County Shelter Contracted Staff, Dr. Hobart, Javier Cadena, CADC III, Families First, and The Parenting Place (Child Care Certification Services).  After a brief review, A MOTION WAS MADE BY VICE CHAIRPERSON MARY COOK, SECONDED BY DR. EMMA LEDBETTER, AND CARRIED WITH ALL IN FAVOR to approve the establishment of new 2019 purchase of service contracts.
Disaster Supplemental Nutrition Assistance Program (D-SNAP) – Discussion:  Mr. Hamilton informed Board Members of the Disaster Supplemental Nutrition Assistance Program (D-SNAP) which will be offered to people from La Crosse, Vernon, and Monroe counties who were affected by flooding in September of 2018.  There is a one time, one month Foodshare supplement those affected by flooding can apply for.  For clients currently already receiving Foodshare, they will received a supplement to what they had already received for that month.  Anyone not currently receiving Foodshare services can fill out an application and complete a face to face intake with a worker and receive benefits for that single month.  Mr. Hamilton indicated this D-SNAP program was supposed to take place between 12/10-12/14, but had heard just prior to this meeting that it may be delayed until January.
Child Welfare Resolution – Discussion/Action:  Mr. Hamilton presented a child welfare resolution to Board Members.  The resolution is in support of requesting the state allocate roughly $30 million annually for child welfare services.  The county currently has taken on a larger percentage of the costs than the state.  Out of home costs are rising, which will only add to the financial burden on counties if the state doesn’t start allocating more funds.  After a brief discussion, A MOTION WAS MADE BY SECRETARY MARY VON RUDEN, SECONDED BY CYNTHIA WISE, AND CARRIED WITH ALL IN FAVOR to approve the Child Welfare Resolution as written.
Human Services Program and Fiscal Reports/Updates:

Program Area Staff Updates/Reports – Discussion:  Mr. Hamilton provided a brief update on still vacant and recently filled positions within Human Services.  Effective 1/1/19, Daina Dobbs will fill the new CFS Manager Position, and Erica Brandau (previous Birth to Three/CLTS worker) will take over as the CFS Supervisor.  Staff will be split between the two based on job duties.  The vacant Clinic Administrator position is being interviewed for on Friday, with 5 qualified applicants being interviewed.
Financial Report – October 2018 - Discussion:  Ron Hamilton reviewed the fiscal report for October noting the bottom line at this point in the year is a positive $82,222 (0.9% of the budget.)  Mr. Hamilton is hoping the year will end on the positive so there is a chance to replenish the reserve fund.
Date/Location of Next Meeting – Discussion/Action:  Due to the holiday on January 1st, 2019, the next meeting of the Health and Human Services Board is scheduled on Tuesday, January 8th, 2019 at 8:30 a.m. This meeting will be held at the Justice Center Assembly Room in Sparta. Agenda items noted for inclusion for December meeting at this time were the regular reports and program updates.  

Adjournment – Discussion/Action:  With no further topics for discussion in this meeting, A MOTION WAS MADE BY ALAN MCCOY, SECONDED BY SECRETARY MARY VON RUDEN, AND CARRIED WITH ALL IN FAVOR to adjourn the meeting.  The meeting was adjourned at 10:42 a.m. 






Respectfully Submitted,







Kelly J. Gronau






Administrative Services Coordinator
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