Monroe County Department of Human Services

Meeting Minutes:  November 6, 2018

Page 4

Monroe County Health and Human Services Board
Meeting of November 6th, 2018
Monroe County Justice Center Assembly Room, Sparta, Wisconsin
Board Members Present:  Chairperson David Pierce, Vice-Chairperson Mary Cook, Secretary Mary Von Ruden, Dr. Emma Ledbetter, Alan McCoy, Marlene Sund, Gregg Vinslauski, and Shelly Egstad
Board Members Absent (Excused):  Cynthia Wise
Staff Present:  Ron Hamilton, Kathryn LaDue, and Kelly Gronau, Human Services; Sharon Nelson, Health Department; Pam Weber, Aging and Disability Resource Center
Staff Absent (Excused):  N/A
Others Present: County Administrator Jim Bialecki
Call to Order:  Chairperson David Pierce called the meeting to order at 8:30 a.m.
Approve of Health & Human Services Board Regular Meeting Minutes for August 7th, 2018 – Discussion/Action:  Upon brief review, A MOTION WAS MADE BY SECRETARY MARY VON RUDEN, SECONDED BY ALAN MCCOY, AND CARRIED WITH ALL IN FAVOR to approve the Health and Human Services Board meeting minutes from October 2nd, 2018 as presented.

 
Public Comment Period:  No one was present to comment at this time.
Aging and Disability Resource Center (ADRC):
ADRC Program Report –Discussion:  Pam Weber provided handouts for the ADRC program updates.  Ms. Weber reports improvement in the amount of memory screens provided and follow up calls to clients.  Ms. Weber reports the Elder Benefit Specialist, Alice Ackerman, has assisted 308 people (152 new clients) between June1st and September 30th.  She provided a variety of services including assistance with health insurance benefits, income benefits, housing and utilities, consumer issues, and consumer fraud.  For the month of September, across the Monroe County meal sites, 2723 meals were provided between congregate meals and home delivered meals.  The ADRC transportation program provided 1638 one way rides from July-September.  Ms. Weber also reports a new mini bus driver was hired this month and will be starting soon.
ADRC Financial Report – Discussion:  Pam Weber provided a handout for the YTD ADRC Financial Report as of October 31, 2018.  The report indicates revenues of $550,334 (63.25% of the budget) and expenditures of $641,970 (73.79% of the budget).
Monroe County Health Department:

DHS 140 Onsite Review Report - Discussion:  Sharon Nelson presented information on the DHS 140 Onsite Review that occurred on October 31st with four WI Division of Public Health (DPH) staff present to discuss the findings of evidence submitted prior to the onsite visit.  She indicated both Dr. Emma Ledbetter and Marlene Sund, as well as staff attended to observe the process.  Ms. Nelson provided a copy of the 35 page tool the state uses to perform the review and gave a brief description of the areas focused on in the review.  Ms. Nelson indicated the DPH staff from the state toured the current Health Department site as part of the review.  Ms. Nelson provided reviewers an in-depth background of Monroe County as well as the history of the Health Department, which goes back to 1921. She also provided an overview of the changes in staffing of public health nurses, and the the changes in types of services/programs public health nurses have provided over many years of public health in Monroe County.  Overall, Ms. Nelson indicated she believes the review went very well and plans to present the results at a future Health and Human Services Board meeting with the plaque presentation at a County Board Meeting.  There were positive comments from the Board Members regarding the team player mentality within the Health Department.
2018 WIC Line Item Transfer – Discussion/Action:  Sharon Nelson presented a request for a $200.00 line item transfer from the Nutrition Ed Supplies account to the telephone and equipment services account due to a recalculation of the phone billing and equipment services contract budget.  Upon a brief discussion regarding the request for a line item transfer, A MOTION WAS MADE BY DR. EMMA LEDBETTER, SECONDED BY SHELLY EGSTAD, AND CARRIED WITH ALL IN FAVOR to approve the request as presented.
September 2018 Program Report – Discussion:  Ms. Nelson reviewed the program statistical report for September.  Ms. Nelson updated Board Members on the status of the water testing following the flooding last month.  She reports people are still testing their water and according the program report handout, there were 18 water quality positive and 31 water quality negative tests in the month of September.  Ms. Nelson informed Board Members that teen pregnancies in Monroe County are still higher than the state average, along with the number of women smoking during pregnancy.  There was some discussion about vaccines and a measles outbreak in New York City.  Ms. Nelson reports the measles vaccine is 97% effective.  Ms. Nelson also reported that in Wisconsin, schools must report vaccination status of all students to the health department within 40 days of the start of school.  There are still some populations choosing not to vaccinate which can lead to outbreaks of diseases.  A brief discussion on Adverse Childhood Events, trauma informed care, and a film on Resilience showing at Gundersen currently followed.
2018 YTD Fiscal Report – Discussion:  Ms. Nelson shared the fiscal report for October 2018 indicating receipt of $762,946.15 in revenues (84.79%) and expending $702,080.19 (78.02%) of the 2018 budget.  She indicates the budget is right on track.
Monroe County Department of Human Services: 
Economic Support Services Overview Presentation – Discussion:  Economic Support Services Supervisor, Kathryn (Kayte) LaDue gave a presentation via PowerPoint on the services offered.  Ms. LaDue first showed Board Members the award given to the WREA (Western Region for Economic Assistance) Consortium for a 97.44% timeliness rate for recertifications for the SNAP (Supplemental Nutrition Assistance Program) program.  This program is also commonly referred to as the FoodShare program.  Ms. LaDue explained Monroe County is part of the WREA Consortium with Buffalo, Clark, Jackson, La Crosse, Pepin, Trempealeau, and Vernon counties since 2012 due to a state requirement.  Ms. LaDue explained many of the services clients can apply for and receive if found eligible including healthcare (Badgercare), Foodshare, caretaker supplement, long term care Medicaid, and childcare assistance.
Update on the Historic Courthouse – Discussion:  Ron Hamilton reported on the remodeling project of the Courthouse.  CenturyLink is switching the phones to the new phone system on Wednesday, November 28th at 4pm.  He informed Board Members that this news means the Human Services Department needs to be 90% moved by this time.  He indicated movers are scheduled for several days starting mid-November to begin moving furniture.  
Approval of Fee Setting Policy and 2019 Rates/Fees – Discussion/Action:  Ron Hamilton presented the Board Members with the proposed 2019 rates for clinical services in Human Services.  The changes were minimal, with a $5 increase in rates for Advanced Practice Nurse Prescriber (from $270.00 to $275.00), Doctorate level (from $290.00 to $295.00), and Psychiatrist level (from $340.00 to $345.00).  All other services remained at the 2018 rate.  After a brief discussion, A MOTION WAS MADE BY SECRETARY MARY VON RUDEN, SECONDED BY VICE CHAIRPERSON MARY COOK, AND CARRIED WITH ALL IN FAVOR to approve the request as presented.
Human Services Program and Fiscal Reports/Updates:

Program Area Staff Updates/Reports – Discussion:  Mr. Hamilton reported several position vacancies within Human Services.  The Clinic Administrator position is being recruited for and all applications need to be in by November 21st.  In addition, there is an open CFS Ongoing Social Worker position being recruited for.  There are currently two open Economic Support Services positions with offers out at the time of this meeting.  A Finance position is also currently vacant.  Mr. Hamilton provided a handout to show the Human Services programs and number of participants in each.  Not much time was spent reviewing the information, but Mr. Hamilton did point out to Board Members that the CLTS program is continuously growing.  In addition to reducing the waitlist, workers are processing new referrals at the same time.  During discussion, Mr. Hamilton estimated the current longest wait time to be admitted to the program is roughly 5-6 months which is vastly reduced from years ago when a child could remain on the wait list for years.
Financial Report – September 2018 - Discussion:  Ron Hamilton reviewed the fiscal report for September noting the bottom line at this point in the year is a positive $198,482 (2.3% of the budget.)  This number is actually up from the report from August.  Mr. Hamilton is hoping the year will end on the positive so there is a chance to replenish the reserve fund.
Date/Location of Next Meeting – Discussion/Action:  Board members present agreed to keep the next regular monthly meeting of the Health and Human Services Board as previously scheduled on Tuesday, December 4th, 2018 at 8:30 a.m. This meeting will be held at the Justice Center Assembly Room in Sparta. Agenda items noted for inclusion for December meeting at this time were the regular reports and program updates.  

Adjournment – Discussion/Action:  With no further topics for discussion in this meeting, A MOTION WAS MADE BY DR. EMMA LEDBETTER, SECONDED BY VICE CHAIRPERSON MARY COOK, AND CARRIED WITH ALL IN FAVOR to adjourn the meeting.  The meeting was adjourned at 10:16 a.m. 






Respectfully Submitted,







Kelly J. Gronau






Administrative Services Coordinator
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