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Monroe County Health and Human Services Board
Meeting of October 2nd, 2018
Monroe County Justice Center Assembly Room, Sparta, Wisconsin
Board Members Present:  Chairperson David Pierce, Vice-Chairperson Mary Cook, Secretary Mary Von Ruden, Dr. Emma Ledbetter, Alan McCoy, Marlene Sund, Gregg Vinslauski, Shelly Egstad, and Cynthia Wise
Board Members Absent (Excused):  N/A
Staff Present:  Ron Hamilton and Kelly Gronau, Human Services; Sharon Nelson and Patricia Hagen, Health Department; Pam Weber, Aging and Disability Resource Center
Staff Absent (Excused):  N/A
Call to Order:  Chairperson David Pierce called the meeting to order at 8:30 a.m.
Approve of Health & Human Services Board Regular Meeting Minutes for August 7th, 2018 – Discussion/Action:  Upon brief review, A MOTION WAS MADE BY ALAN MCCOY, SECONDED BY GREGG VINSLAUSKI, AND CARRIED WITH ALL IN FAVOR to approve the Health and Human Services Board meeting minutes from September 4th, 2018 as presented.

 
Public Comment Period:  No one was present to comment at this time.
Aging and Disability Resource Center (ADRC):
ADRC Program Report –Discussion:  Pam Weber provided handouts for the July and August meal site reports.  In July, amongst all the meal sites (both congregate and home delivered meals), 282 clients were served.   In August, amongst all the meal sites (both congregate and home delivered meals), 268 clients were served.  Vice-Chair Mary Cook requested a financial report for each meal site to include revenue and expenditures.  Ms. Weber indicated she would try to collect that information and present it as soon as she’s able.  Ms. Weber also provided a handout regarding the ADRC’s 2 projects for Project Change and the progress.  The two projects being tracked are 1) Follow up calls to increase the number of contacts made by social workers to clients as a check in and 2) Memory Screens for social workers to perform memory screens to any clients presenting with suspected memory loss.  
ADRC 3 Year Aging Plan Review – Discussion/Action:    Pam Weber presented an update to the ADRC’s 3 Year Aging Plan and provided a handout to Board Members to show the changes in the goals.  Changes in the goals were recommended by the state to reflect more measureable goals and outcomes.  There was discussion amongst the meeting members regarding Memory Cafes, dementia caretakers, Alzheimer’s, and other topics related to the aging population.  Following discussion, A MOTION WAS MADE BY SECRETARY MARY VON RUDEN, SECONDED BY DR. EMMA LEDBETTER, AND CARRIED WITH ALL IN FAVOR to approve the updated 3 Year Aging Plan as presented.
Monroe County Health Department:

WIC Program Update, Patricia Hagen, WIC Coordinator - Discussion:  Patricia Hagen provided several handouts to Board Members on the current state of the WIC program to include a brochure on WIC approved foods, the WIC application and recertification process, as well as a power point printout of the history of WIC.  WIC is a program created by Congress to address widespread hunger and poverty due to realizing there were many families not thriving due to poor nutrition.  The target population of the WIC program is pregnant women, breastfeeding women, non-breastfeeding postpartum women, infants, and children up to their 5th birthday.  The goal of the program is to encourage health behaviors through education and funding to obtain and use nutrient rich foods.  Studies have shown that the nutrient foods promoted by the WIC program, and designed by the USDA, offer the most benefit to young children who then become healthier adults.  The WIC demographic has changed and the WIC program is working toward attracting the younger, on the move families who prefer digital information rather than paper.  There was much discussion among meeting participants about the WIC program to include where mothers can get information about WIC, how WIC is funded, and what type of milk is recommended in the dairy category.  Ms. Hagen informed members that information regarding WIC is offered at food pantries, The Parenting Place, Child Development Days, and also through provider referrals.  WIC is a federally funded program, and funds are issued based on participation in the program.  Ms. Hagen also indicated that milk recommendations change based on child age.  For children 1-2 years old, whole milk is recommended; after age 2, 1% or Skim.  Ms. Hagen indicated that there is a statewide WIC promotion coming out very soon.  One key point being promoted is that for every $1 put into WIC, $4.21 is saved in healthcare costs.
Line Item Transfer, Public Health – Discussion/Action:  Sharon Nelson presented a request for a $25.00 line item transfer for Public Health regarding their contract with Driftless.  Upon a brief discussion regarding the request for a line item transfer, A MOTION WAS MADE BY VICE-CHAIR MARY COOK, SECONDED BY MARY VON RUDEN, AND CARRIED WITH ALL IN FAVOR to approve the request as presented.
August 2018 Program Report – Discussion:  Ms. Nelson reviewed the program statistical report for August.  Ms. Nelson drew particular attention to the community education presentation for 500 lead participants.  Those participants were reached at the National Night Out in August.  Ms. Nelson indicated flu shots are available at a $30 cost for the regular vaccine and $50 for the high dose (for 65+).  She also informed Board Members the Health Department does have the Shingrix Vaccine (for shingles) and the cost is $140 out of pocket as insurance cannot be billed for this.  Most pharmacies have been unable to get the vaccine in stock.  Ms. Nelson also updated Board Members on the status of the water testing following the flooding last month.  She reports people are still testing their water and the Health Department has handed out over 100 kits.  She also reports that the flooding has affected mental health in the area as many people now have heightened anxiety when it rains.
2018 YTD Fiscal Report – Discussion:  Ms. Nelson shared the fiscal report for September 2018 indicating receipt of $731,910.66 in revenues (81.34%) and expending $513,644.97 (68.2%) of the 2018 budget.  She indicates the budget is right on track.
Monroe County Department of Human Services:
Ron Hamilton informed Board Members that he would need to exit the meeting prior to the ending to attend another meeting in La Crosse regarding the future of a facility to replace Lincoln Hills which is closing in 2020.  Currently, La Crosse County is the only county in the Western Region looking to construct a facility to replace Lincoln Hills.
Update on the Historic Courthouse – Discussion:  Ron Hamilton reported on the remodeling project of the Courthouse.  He is still currently unsure of a definitive move date, and indicates CenturyLink still has not given us a date for when work can be started on their end.  Mr. Hamilton projected perhaps a move within the next 4-6 weeks.  Mr. Hamilton indicated he has asked for a 2 week notice prior to the move so staff can reschedule clients & notify vendors and state contacts.  
Human Services Program and Fiscal Reports/Updates:

Program Area Staff Updates/Reports – Discussion:  Mr. Hamilton provided a handout to show the Human Services programs and number of participants in each.  There has not been any specific numbers for the CFS department for several months and Mr. Hamilton explains that with the entry into the CAN Reporting Line, we have been unable to access information about Monroe County specific data.  Mr. Hamilton indicated staff is working to rectify the issue and has contacted the state for assistance.
Mr. Hamilton indicated the state directors are meeting on caseload standards for the CPS staff.  There is a need for additional state funding for CPS.  Costs for the services have increased by 30% for counties while the state has only increased funding by 9%.  This leaves the individual counties having to add more levy funding for out of home care costs.  Attempts to collect as many counties’ Resolution of Support have begun to address this issue.

Secretary Mary Von Ruden requested a CAN update.  Mr. Hamilton indicated the process has been moving along despite an unexpected phone issue occurring last Friday where the phones were down for 4 hours of the day.  Shelly Egstad inquired about turnover rates in CFS.  Mr. Hamilton indicated the turnover rate for CFS workers in Monroe County as well as across the state is high.  He attributes the high turnover rate to the job itself being difficult and traumatic and in Monroe County, the salary as Monroe County has one of the lowest salaries across the state.  In an effort to retain workers, Monroe County has increased the starting salary.  In addition, Mr. Hamilton reminded Board Members the need for the requested CFS Manager position in the 2019 Proposed Budget.  Currently, Monroe County is listed as number 69 out of 71 counties in terms of the worker to supervisor ratio.  Vice-Chair Mary Cook indicated there is a need to cut approximately 2 million dollars out of Monroe County’s Proposed 2019 Budget.  Secretary Mary Von Ruden interjected she believes the only way to turn things around is to increase wages as an incentive to retain employees.  
There was some discussion about lack of follow up services for young adults we provided services to as children and spent much money on to provide residential or other placement.  Mr. Hamilton informed members that if the client would qualify for CCS or CSP services, he/she could receive services through that program, however, they are voluntary programs that the client could opt of out at any time.  There is also already so little funding for the services we currently offer, follow up services after the child would age out (turn 18) such as assisting with Technical School or other ideas isn’t a feasible option.  Children who age out while in foster care are eligible for funding to cover further education but very few choose to do this.
Request to Establish Addendums to Current 2018 Purchase of Service Contracts – Discussion/Action:  Ron Hamilton presented information on the three addendums requested.  Currently there are 2 clients residing at Rawhide and in response to a question on average length of stay, he indicated usually 6 months.  The Shelter Care CLTS Respite increase is due to the reduction of the CLTS waitlist, and the Stein Counseling increase is related to the amount of supervised visits and parenting assessments they provide.  Based on the request to establish addendums to current 2018 Purchase of Service Contract, A MOTION WAS MADE BY DR. EMMA LEDBETTER, SECONDED BY VICE-CHAIRPERSON MARY COOK, AND CARRIED WITH ALL FAVOR to approve the request to increase the contracts for Rawhide, Shelter Care CLTS Respite, and Stein Counseling.
Financial Report – August 2018 - Discussion:  Ron Hamilton reviewed the fiscal report for August noting the bottom line at this point in the year is a positive $73,796 (1.0% of the budget.)  Mr. Hamilton indicates children’s placements have increased, and mental health costs have increased for the month of August.  There was discussion about the average cost of a child in foster care and Mr. Hamilton clarified that the cost is based on the level of need, with monthly costs being determined by a Needs Assessment).  Regular foster care starts at about $230 per month whereas a treatment foster care could be $2,400 per month or more.
Date/Location of Next Meeting – Discussion/Action:  Board members present agreed to keep the next regular monthly meeting of the Health and Human Services Board as previously scheduled on Tuesday, November 6, 2018 at 8:30 a.m. This meeting will be held at the Justice Center Assembly Room in Sparta.  As the next meeting date falls on Election Day, Cynthia Wise indicated she will be unable to attend the meeting and Vice-Chair Mary Cook indicated she would have to arrive late.  Both will be excused.  Agenda items noted for inclusion for the November meeting at this time were the regular reports and program updates.  

Adjournment – Discussion/Action:  With no further topics for discussion in this meeting, A MOTION WAS MADE BY SECRETARY MARY VON RUDEN, SECONDED BY DR. EMMA LEDBETTER, AND CARRIED WITH ALL IN FAVOR to adjourn the meeting.  The meeting was adjourned at 10:39 a.m. 






Respectfully Submitted,







Kelly J. Gronau






Administrative Services Coordinator
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