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Monroe County Health and Human Services Board
Meeting of September 4th, 2018
Monroe County Justice Center Assembly Room, Sparta, Wisconsin
Board Members Present:  Chairperson David Pierce, Vice-Chairperson Mary Cook, Secretary Mary Von Ruden, Dr. Emma Ledbetter, Alan McCoy, Marlene Sund, Gregg Vinslauski, Shelly Egstad, and Cynthia Wise
Board Members Absent (Excused):  N/A
Staff Present:  Ron Hamilton, Diane Erickson and Kelly Gronau, Human Services; Sharon Nelson, Health Department
Staff Absent (Excused):  Pam Weber, Aging and Disability Resource Center
Others in Attendance:  Jim Bialecki, County Administrator

Call to Order:  Chairperson David Pierce called the meeting to order at 8:31 a.m.
Introduction of Newest Committee Member:  Chairperson David Pierce introduced Shelly Egstad, the newest Committee Member who replaced James Shilling.  Shelly is a Registered Nurse in the Quality Director position at Tomah Memorial Hospital.
Approve of Health & Human Services Board Regular Meeting Minutes for August 7th, 2018 – Discussion/Action:  Upon brief review, A MOTION WAS MADE BY VICE-CHAIRPERSON MARY COOK, SECONDED BY ALAN MCCOY, AND CARRIED WITH ALL IN FAVOR to approve the Health and Human Services Board meeting minutes from August 7th, 2018 as presented.

 
Public Comment Period:  No one was present to comment at this time.
Aging and Disability Resource Center (ADRC):
ADRC Program Report –Discussion:  Pam Weber was not present for the meeting and no handouts were provided.  In her absence, Ron Hamilton provided limited information regarding meal sites.  Last week (August 27th-31st) all meal sites were closed for 2 days due to the rain and flooding issues around the county.  Today (September 4), only the Sparta and Tomah meal sites were open; all other sites were closed due to flooding.  Chairperson David Pierce inquired about the wage for On Call Drivers for the ADRC.  Mr. Hamilton was able to give Board members updated information that the wage for the drivers will rise to $10.00/hour beginning 1/1/19.  Ms. Egstad asked if the ADRC currently has enough drivers.  Mr. Hamilton informed Board members that there is always a need for more drivers.
Monroe County Health Department:

Vaccine Preventable Disease Report Wisconsin, 1978-2016 - Discussion:  Sharon Nelson provided a handout and reported on the Vaccine Preventable Disease Report for Wisconsin for the years of 1978-2016.  The overall findings of the handout show that with the increase in vaccinations, there has been a decrease in overall incidents of disease.    Ms. Nelson also informed Board members that previously, all vaccines were given through the Health Department as the Health Department could provide vaccines for free.  Currently, health insurance plans are required to cover childhood vaccines which results in the Health Department seeing primarily only the uninsured, the low income, American Eskimo, and American Indian populations.
July 2018 Program Report – Discussion:  Ms. Nelson reviewed the program statistical report for June.  She identified there has been an increase the trend for STDs such as Chlamydia (12 cases) and Gonorrhea (4 cases) for the month of July.  There was discussion regarding this trend as there have been news reports the reason for this upward trend is due to dating sites looking for casual sexual encounters.  Tick-borne diseases were also on the upswing due to the time of year people tend to spend a majority of their free time outdoors.  There was also discussion of the Health Department’s role in assisting with flooding issues.  The Health Department is distributing free water test kits to residents who fear their water may have been contaminated with recent and ongoing flooding in the area.  Health Department staff have been working diligently to provide test results as quickly as possible.  If the results come back showing contamination, education is provided to well owners on how to chlorinate and decontaminate their wells.  Owners are also informed not to use the water until deemed safe, even for things such as showering or brushing teeth.
2018 YTD Fiscal Report – Discussion:  Ms. Nelson shared the fiscal report for July 2018 indicating receipt of $713,866.60 in revenues (79.33%) and expending $547,630.24 (60.86%) of the 2018 budget.  She indicates the budget is right on track.
Monroe County Department of Human Services:
Update on the Historic Courthouse – Discussion:  Mr. Hamilton reported on the remodeling project of the Courthouse.  He is still currently unsure of a definitive move date, but a tentative move date was proposed for the week of September 24th.  Both Mr. Hamilton and Mr. Bialecki, County Administrator, praised the staff who have been working on the remodeling.  There has been a 2 man staff performing the majority of the work and they have done a wonderful job with what they’ve been able to accomplish.
Human Services Program and Fiscal Reports/Updates:

Program Area Staff Updates/Reports – Discussion:  Hamilton took some time to address the very widely publicized Children & Family Services case involving individuals from Melvina.  He indicates the Department of Human Services is not able to release any details of investigations; he reports the majority of the information in the news currently comes from the criminal court system.  Mr. Hamilton indicates an initiative to put out a press release regarding the situation that is currently being drafted.  There was discussion regarding EAP or other counseling services being available for staff and social workers involved in the case and Mr. Hamilton indicated the state has already been contacted for resources.
Mr. Hamilton noted the hiring of a new Economic Support Supervisor, Kathryn (Kayte) LaDue and indicated she will be initiating her full time employment at Monroe County Human Services on Wednesday, September 5th.  Mr. Hamilton provided handouts to show the Human Services programs and number of participants in each, drawing particular attention to the Comprehensive Community Services (CCS) program.  Currently there are 68 clients in the program, with another 10 having just been assessed, waiting to be assigned a worker, and another 20 referrals which have yet to be assessed.  The CCS program, which began in 2014, will soon be up to over 90 clients.  One of the goals of this program is to help alleviate the number of emergency placements, taking a more proactive rather than reactive approach to mental health care.  Shelley Egstad inquired about the services CCS offers.  Mr. Hamilton explained the program is for children and adults, and focuses on finding services for clients such as various therapies, mental health counseling, long term placement, etc.

Dr. Emma Ledbetter wished to give kudos to our Economic Support Services department for the continued progress in reducing call wait times and increasing the number of calls answered per month.

Financial Report – July 2018 - Discussion:  Diane Erickson reviewed the fiscal report for July noting the bottom line at this point in the year is a positive $124,201 (1.9% of the budget.)  As compared to last year at this point, the budget is looking improved.  Due to some recent emergency detentions, adult and child out-of-home placements, and inpatient treatment services, there is potential for a negative impact on the budget through August which will be presented at our next meeting.
Request to Establish New 2018 Purchase of Service Contract – Discussion/Action:  Diane Erickson presented information about the WHEAP program.  Flocks Guardians would accept applications for heating assistance for the 2018-2019 heating year and be the “gatekeeper”.  If The applicant meets the qualifications, he/she would be referred to Coulee Cap for weatherization, new furnace, or heating bill assistance.  Ms. Erickson offered to provide statistical information regarding number of persons served by this program in Monroe County for the 2017-2018 heating season which ends in September for the next meeting.  Based on the request to establish a new 2018 Purchase of Service Contract, A MOTION WAS MADE BY DR. EMMA LEDBETTER, SECONDED BY VICE-CHAIRPERSON MARY COOK, AND CARRIED WITH ALL FAVOR to approve the request to establish a new purchase of service contract for Flocks Guardians (WHEAP) in the amount of $130,025.00 and up to 10% higher.
Request for Credit Card Approval – Discussion/Action:  Based on the request for new credit card, A MOTION WAS MADE BY VICE-CHAIRPERSON MARY COOK, SECONDED BY CYNDI WISE, AND CARRIED WITH ALL IN FAVOR to approve the request to issue a credit card in the amount of $1,000 for Ms. Kathryn LaDue, Economic Support Supervisor, and forward to the Finance Committee for their review and action.

Miscellaneous Information – Discussion:  Chairperson David Pierce wished to report some information he’d received from the Mississippi Valley meeting he attended.  The new Missisippi Valley Health Center, located in West Salem and operated by La Crosse County, opened in October 2017.  It has 50 licensed beds for mental health services.  Steve O’Malley, the administrator, indicates the facility is not doing as well as they’d hoped.  The facility is not receiving as much reimbursement for services from the state as they’d expected.  Secretary Mary VonRuden indicated the number of those affected with Alzheimers is expected to double over the next few years and those people need to be provided for.  There was discussion regarding the need to pay attention to the experiences of other counties’ nursing homes so Monroe County can be better prepared for the future.
Date/Location of Next Meeting – Discussion/Action:  Board members present agreed to keep the next regular monthly meeting of the Health and Human Services Board as previously scheduled on Tuesday, October 2, 2018 at 8:30 a.m. This meeting will be held at the Justice Center Assembly Room in Sparta.  Agenda items noted for inclusion for the October meeting at this time were the regular reports and program updates.  

Adjornment – Discussion/Action:  With no further topics for discussion in this meeting, A MOTION WAS MADE BY DR. EMMA LEDBETTER, SECONDED BY VICE-CHAIRPERSON MARY COOK, AND CARRIED WITH ALL IN FAVOR to adjourn the meeting.  The meeting was adjourned at 9:56 a.m.  The Human Services Annual Public Budget Meeting commenced at 10:00 a.m. following this meeting






Respectfully Submitted,







Kelly J. Gronau






Administrative Services Coordinator
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