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Monroe County Health and Human Services Board
Meeting of August 7th, 2018
Monroe County Justice Center Assembly Room, Sparta, Wisconsin
Board Members Present:  Chairperson David Pierce, Vice-Chairperson Mary Cook, Secretary Mary Von Ruden, Dr. Emma Ledbetter, Alan McCoy, Marlene Sund, Gregg Vinslauski, Shelly Egstad, and Cynthia Wise
Board Members Absent (Excused):  N/A
Staff Present:  Ron Hamilton and Kelly Gronau, Human Services; Sharon Nelson, Nicole Mathison & Kayleigh Day, Health Department; Pam Weber & Julie Leis, Aging and Disability Resource Center
Others in Attendance:  Jim Bialecki, County Administrator

Call to Order:  Chairperson David Pierce called the meeting to order at 8:32 a.m.
Approve of Health & Human Services Board Regular Meeting Minutes for July 3rd, 2018 – Discussion/Action:  Upon brief review, A MOTION WAS MADE BY VICE-CHAIRPERSON MARY COOK, SECONDED BY DR. EMMA LEDBETTER, AND CARRIED WITH ALL IN FAVOR to approve the Health and Human Services Board meeting minutes from July 3rd, 2018 as presented.

 
Public Comment Period:  No one was present to comment at this time.
Aging and Disability Resource Center (ADRC):
ADRC Program Report –Discussion:  Pam Weber shared activity reports for the congregate site and home delivered meals activity report for the month of July 2018.  There were about 3,000 meals given out for the month of July including both the meal sites and home delivered meals.  Tomah’s meal site had the highest number of attendance with roughly 1,000 and Norwalk the lowest with about 150.  Ms. Weber indicated the transportation program has given about 1,300 rides for the 1st quarter.
ADRC Fiscal Report - Discussion:  Board members were informed of the fiscal reports for the ADRC as of July.  Ms. Weber provided a handout with a breakdown of the ADRC’s financials, indicating 60.47% of the 2018 budget being spent through the end of July.
ADRC 3 Year Plan Update – Discussion:  Ms. Weber provided an update to the ADRC 3 year plan.  A public hearing had been held on July 19th, along with the ADRC Advisory Committee meeting that provided in-depth explanation of the plan.  She provided a brief overview of the draft that has been submitted to the state for review, indicating the 6 main goal areas (i.e. advocacy related activities, the Elder Nutrition Program, services to people with dementia, services in support of caregivers, healthy aging, and local priorities).  Dr. Emma Ledbetter provided feedback, indicating she believes the plan is a good plan because the goals are attainable and reasonable.  There was discussion amongst members regarding collaborating with healthcare systems for nutrition and other aging programs. Also discussed was the Memory Café for caregivers of those with dementia and the increasing popularity of the service.  One additional piece of feedback Ms. Weber shared she’d received was that there are no activities or services provided to the elderly in the evenings and she is working on coming up with ideas to assist with that.  Ron Hamilton informed Board Members that in the budget for 2019, there will be a request for the current ¾ time nutrition coordinator to increase from 30 hours per week to 40 hours per week.
Monroe County Health Department:

CDC Well Water Program Update – Kayleigh Day, CHES, MPH - Discussion:  Kayleigh Day gave a presentation on the CDC Well Water Grant.  The grant covers 5 years (this being year 3) and pays out $5,000 per year.  Ms. Day provided a handout to inform Board Members of the grant’s objectives (i.e. conduct at least 4 outreach activities to increase awareness of drinking water problems, hazards, exposures, and illnesses; have at least 30 county residents test their water; and increase community stakeholder awareness of drinking water problems, etc. that have at least 60 participants).   As of July 2018, 86 Monroe County water tests have been completed with only 10 of those having exceeded safe levels for either metals, bacteria, or nitrates.  There was discussion regarding testing of tap water to check for contaminants from indoor pipes, how to fix high nitrate levels in well water, cost of filtration systems, health implications of contaminants, and how arsenic gets into well water.  
Great Rivers United Way Community Health Assessment, Monroe County – Kayleigh Day, CHES, MPH – Discussion:  A presentation was given by Kayleigh Day gave a presentation to explain to Board Members about the Community Health Assessment that must be completed every 5 years by health departments.  Monroe County partners with Great Rivers United Way, local healthcare systems, and surrounding counties to collect information regarding the community’s health needs and subsequently completes a Community Health Improvement Plan.  Handouts were provided to Board Members to provide specific data.  The top 4 priorities for the assessment were Mental Health, Nutrition, Alcohol and Drug Abuse, and Chronic Disease & Cancer.  There was much discussion amongst meeting attendees regarding the statistics presented by Ms. Day to include the implications of possible future legalization of THC, Opioids and Narcan, and the effect of drugs and alcohol on mental health issues.
WI Division of Public Health, Maternal Child Health Mid-Year On-site – Discussion:  Sharon Nelson presenting information to Board Members regarding the July 2018 on-site review by the Division of Public Health.  Ms. Nelson reported the focus of the review was adolescents nearest the age of 16.  The goal was to provide activities and information to teens to decrease levels of adolescent suicides and also to reduce adolescent deaths in motor vehicle accidents.  Ms. Nelson described presentations given to students from NOW, Sparta SAILS, Tomah, and Brookwood schools in April of 2018.
2019 Health Department Budget – Discussion:  Sharon Nelson provided handouts breaking down different portions of the 2019 Health Department budget and provided line by line explanations of each revenue and each expense.  Per her current calculations, the 2019 (minus salaries) will be a 2.8% decrease from the 2018 budget.

June 2018 WIC Notice of Budgetary Adjustment – Discussion/Action:  Sharon Nelson presented the WIC Notice of Budgetary Adjustment to Board Members.  The WI Department of Health Services awarded one-time funding of $5216.00 to local WIC agengies to improve outreach opportunies and the WIC clinic environment.  Per Ms. Nelson, this money will be split between program outreach such as billboards and other advertising ($3,216.00) and office supplies such as computers and printers ($2,000.00).  A MOTION WAS MADE BY DR. EMMA LEDBETTER, SECONDED BY SHELLY EGSTAD, AND CARRIED WITH ALL IN FAVOR to approve request and forward to the Finance Committee for their review and action.

June 2018 Program Report – Discussion:  Ms. Nelson reviewed the program statistical report for June.  She identified there has been an increase in co-infections such as E. Coli and Crypto and followed up with the labs regarding this.  The labs reported their testing panel has expanded which results in catching more of these co-infections.  There was also discussion surrounding Pertussis occurrences in June and July of 2018 and the effects on babies.
2018 YTD Fiscal Report – Discussion:  Ms. Nelson shared the fiscal report for June 2018 indicating receipt of $687,578.70 in revenues (77.28%) and expending $455,752.31 (51.22%).  She indicates the budget is right on track.
Monroe County Department of Human Services:
Update on Child Abuse Neglect (CAN) Report Partnership – Discussion:  Mr. Hamilton updated Board members about new developments with the Child Abuse Neglect (CAN) Report Partnership.  Mr. Hamilton did inform Board Members of some very recent hurdles the CAN process has encountered. First, one of the CAN Partnership directors is currently on a leave of absence.  Also, the CANs Partnership social service aide that Monroe County employed recently resigned, leaving the position vacant.  Mr. Hamilton indicates he will update the Board Members with any new developments at the next scheduled meeting.
Update on the Historic Courthouse – Discussion:  Mr. Hamilton reported on the remodeling project of the Courthouse.  He is still currently unsure of a definitive move date, but will inform Board members at the next meeting of any updates.  It was reported that the relocation of all of the client physical files (roughly 11,000) will be completed by the end of the week.
Human Services Program and Fiscal Reports/Updates:

Program Area Staff Updates/Reports – Discussion:  Mr. Hamilton noted the two current vacancies should have offers to candidates by the end of this week, i.e. Economic Support Supervisor & Economic Support Specialist.  In addition, Mr. Hamilton did receive the resignation of the social service aide involved in the CAN Partnership from Monroe County.  There is also a vacancy in the clerical department which will hopefully be filled in the near future.

Mr. Hamilton provided handouts to show the Human Services programs and number of participants in each.  Due to time constraints, Board Members were provided the information, but there was not much discussion.
Financial Report – June 2018 - Discussion:  Mr. Hamilton reviewed the fiscal report for May noting the bottom line at this point in the year is a positive $118,366 (2.1% of the budget.)  As compared to last year at this point, the budget is looking significantly improved and reflects the reduction in both adult and child out-of-home placements and inpatient treatment services.

Request for Credit Card Approvals – Discussion/Action:  Based on the request for new credit cards, A MOTION WAS MADE BY VICE-CHAIRPERSON MARY COOK, SECONDED BY DR. EMMA LEDBETTER, AND CARRIED WITH ALL IN FAVOR to approve the requests to issue a credit card in the amount of $1,000 for Ms. Kelly Gronau, Administrative Services Coordinator, Ashley Roeder, Social Worker, and Cody Endres, Social Worker, and forward to the Finance Committee for their review and action.
Date/Location of Next Meeting – Discussion/Action:  Board members present agreed to keep the next regular monthly meeting of the Health and Human Services Board as previously scheduled on Tuesday, September 4, 2018 at 8:30 a.m. This meeting will be held at the Justice Center Assembly Room in Sparta.  Agenda items noted for inclusion for the August meeting at this time were the regular reports and program updates.  There will be a public hearing on this date as well to review the Human Services 2019 Budget.  Notification will be sent out for the public hearing at least 2 weeks prior to the scheduled meeting on Tuesday, September 4, 2018 at 10 a.m.

Adjournment – Discussion/Action:  With no further topics for discussion in this meeting, A MOTION WAS MADE BY SECRETARY DR. EMMA LEDBETTER, SECONDED BY VICE-CHAIRPERSON MARY COOK, AND CARRIED WITH ALL IN FAVOR to adjourn the meeting.  The meeting was then adjourned at 10:32 a.m.






Respectfully Submitted,







Kelly J. Gronau






Administrative Services Coordinator
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