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Monroe County Health and Human Services Board
Meeting of June 5th, 2018
Monroe County Justice Center Assembly Room, Sparta, Wisconsin
Board Members Present:  Secretary Mary Von Ruden, Dr. Emma Ledbetter, Alan McCoy, Gregg Vinslauski, and Cynthia Wise
Board Members Absent (Excused):  Chairperson David Pierce, Vice-Chairperson Mary Cook, and Marlene Sund
Staff Present:  Ron Hamilton, Cathy Abbott, and Kelly Gronau, Human Services; Sharon Nelson, Health Department; Pam Weber, Aging and Disability Resource Center
Others in Attendance:  Pete Peterson, County Board Chair, and Jim Bialecki, County Administrator

Call to Order:  Secretary Mary Von Ruden called the meeting to order at 8:30 a.m.
Approve of Health & Human Services Board Regular Meeting Minutes for May 1st, 2018 – Discussion/Action:  Upon brief review, A MOTION WAS MADE BY DR. EMMA LEDBETTER, SECONDED BY CYNDI WISE, AND CARRIED WITH ALL IN FAVOR to approve the Health and Human Services Board meeting minutes from May 1st, 2018 as presented.

 
Public Comment Period:  No one was present to comment at this time.
Composition of Health and Human Services Board and Commission on Aging – Discussion/Action:  Following the May Board meeting, Mr. Hamilton indicated he reviewed the composition of the Health and Human Services Board and Commission on Aging with the County’s Corporation Counsel.  He noted that the current membership does meet the statutory requirements for all entities; however, a Health and Human Services Board member does need to be named to the ADRC Advisory Committee to replace the position previously served by Sharon Folcey.  Following Dr. Emma Ledbetter indicating her interest in serving on this Committee, A MOTION WAS MADE BY CYNDI WISE, SECONDED BY ALAN MCCOY, AND CARRIED WITH ALL IN FAVOR to recommend Dr. Emma Ledbetter serve as a representative from the Health and Human Services Board on the Aging and Disability Resource Center Advisory Committee.  Her name will be forwarded to the County Board Chair for such consideration.
Aging and Disability Resource Center (ADRC):
Introduction of New ADRC Manager – Pam Weber – Discussion:  Mr. Hamilton introduced and welcomed Pam Weber, the newly hired ADRC Manager, who began her employment on May 30th.  Ms. Weber shared details about her background and previous employment experiences with the Board.
ADRC Program Report –Discussion:  Mr. Hamilton shared activity reports for the congregate site and home delivered meals activity report for the month of April, 2018.  Board members requested a report in the future that identifies the income brought in by each meal site.
2018 YTD Fiscal Reports – Discussion:  Board members were informed of the fiscal reports for the ADRC as of February noting the revenue at $256,285 and expenditures at $167,142 or 6.45% of the budget expended at this point.  An effort will be made to present a more up-to-date report at the next Board meeting.
Monroe County Health Department:
April/May 2018 Program Report – Discussion:  Ms. Nelson reviewed the program statistical report for April denoting that since May was just completed, the stats were not yet tallied.  She identified the most significant areas of interest, i.e., Influenza A and B sexually transmitted infections, flu vaccines, E-Coli, Lymes and other tick borne illnesses.  She also shared that the WIC budget for this year was finally received and based on the reduction in funding levels, staff hours will need to be adjusted accordingly.  Ms. Nelson invited Board members to an upcoming presentation entitled “The Longest Day” set for June 21st at Jake’s Northwoods.  She also noted that the Project Lifesaver training had been held on May 3rd and 4th with local law enforcement receiving training to educate others in their departments.  This program seeks to reduce the risks of wandering for individuals affected by brain injuries, Alzheimer’s’ Disease, and other dementia, as well as autistic children.
2018 YTD Fiscal Report – Discussion:  Ms. Nelson shared the fiscal report for May 2018 indicating receipt of $590,267.50 in revenues (65.26%) and expending $325,658.42 (36.01%).  She shared that the WIC revenue was received on June 1st and will be recognized on the July Board report.
Monroe County Department of Human Services:
Request for New Position Analysis – Children/Family Services Unit Manager – Discussion/Action:  Mr. Hamilton provided details concerning the request to create a Children and Family Services Manager position.  He shared that the current staff to supervisor ratio of 1/17 far surpasses the recommended ratio of 1/5.  He noted the significant risk in potential law suits that would place the County at jeopardy of losing these cases due to the high caseload that currently exists.  Also, with the reduced time available to invest in training and supporting new staff charged with making critical, life altering decisions with families, the Department is putting the County at an even higher likelihood that a law suit may be imminent in the future.  Following this discussion, A MOTION WAS MADE BY DR. EMMA LEDBETTER, SECONDED BY GREGG VINSLAUSKI, AND CARRIED WITH ALL IN FAVOR to approve the request for a new position, a Children/Family Services Unit Manager, and forward this request on to the Personnel and Finance Committees, and subsequently to the full County Board for the respective committees’ review and action.
Request for New Position Analysis – Mental Health Nurse – Discussion/Action:  Mr. Hamilton shared that nearly for two years the Department has had a Mental Health Nurse provided through La Crosse County as part of the Western Region for Integrated Care (WRIC).  The Department is being expected to pay La Crosse County $15,000 toward administrative costs for this position.  This position has been deemed an extremely valuable asset to the Clinical Services team and Mr. Hamilton recommended that the position be created as a Monroe County position at this time; thus saving the added $15,000 that it would cost if it remained a position that was provided via La Crosse County.  Following this discussion, A MOTION WAS MADE BY GREGG VINSLAUSKI, SECONDED BY CYNDI WISE, AND CARRIED WITH ALL IN FAVOR to approve the request for a new position, a Mental Health Nurse, and forward this request on to the Personnel and Finance Committees, and subsequently to the full County Board for the respective committees’ review and action.
Update on Child Abuse Neglect (CAN) Report Partnership – Discussion:  Mr. Hamilton updated Board members about new developments with the Child Abuse Neglect (CAN) Report Partnership.  The toll-free phone number has now been established and is anticipated to begin being utilized on Monday, June 18th.  He shared that the full transition for all four counties’ referrals to be processed through the Partnership is still set to begin Monday, July 2nd.
Update on the Historic Courthouse – Discussion:  Mr. Hamilton reported on the remodeling project of the Courthouse noting the management group would be meeting again this afternoon to review progress.  The most recently anticipated move date had been set for June 18th; however, it would appear the move date would need to be extended to sometime in July due to delays in installing the new phone system.  Maintenance staff were complimented for the work they had done to remodel the Courthouse despite dealing with recent staff shortages. 
Human Services Program and Fiscal Reports/Updates:

Program Area Staff Updates/Reports – Discussion:  Mr. Hamilton noted four current vacancies with subsequent recruitments being conducted, i.e., Administrative Services Coordinator, Unit Secretary Office Clerk I, Comprehensive Community Services (CCS) Social Worker, and Children and Family Services Social Worker.  It is anticipated that these four positions will be filled sometime in July.

He also referenced the statistical report regarding the Department’s various programs.  Mr. Hamilton also shared that the Department received a $75.000 grant to provide inpatient treatment services for approximately seven individuals for Opiod addiction.  He noted that the initial application requested $150,000, but the award was half that amount.  It was noted that this is a start to helping to address the Opiod issues in our County.

Mr. Hamilton also noted that this meeting would be the last time Ms. Abbott would be present to take minutes for the Board as she will be retiring effective June 15th after 39 years of employment.  Board members were invited to partake of cake in recognition of Ms. Abbott’s retirement.
Request to Establish New 2018 Purchase of Service Contracts – Discussion/Action:  Mr. Hamilton shared the need to establish four new Purchase of Service contracts, i.e., St. Joseph’s Hospital, Aptiv, Catholic Charities, and Innovative Services.  Following a brief discussion, A MOTION WAS MADE BY CYNDI WISE, SECONDED BY ALAN MCCOY, AND CARRIED WITH ALL IN FAVOR to approve the request to establish four new Purchase of Service contracts as noted with a total amount of $135,000, and forward to the Finance Committee for their review and action.
Request for Credit Card Approval – Discussion/Action:  Based on the request for a new credit card, A MOTION WAS MADE BY DR. EMMA LEDBETTER, SECONDED BY CYNDI WISE, AND CARRIED WITH ALL IN FAVOR to approve the request to issue a credit card in the amount of $1,000 for Ms. Pam Weber, the ADRC Manager, and forward to the Finance Committee for their review and action.
Financial Report – April 2018 - Discussion:  Mr. Hamilton reviewed the fiscal report for April noting the bottom line at this point in the year is a positive $149,873 (4.4% of the budget.)  As compared to last year at this point, the budget is looking significantly improved and reflects the reduction in both adult and child out-of-home placements and inpatient treatment services.
Date/Location of Next Meeting – Discussion/Action:  Board members present agreed to keep the next regular monthly meeting of the Health and Human Services Board as previously scheduled on Tuesday, July 3rd at 8:30 a.m. This meeting will be held at the Justice Center Assembly Room in Sparta.  Mr. Vinslauski noted that he would need to be excused from this meeting.  Agenda items noted for inclusion for the July meeting at this time were the regular reports and program updates.


Adjournment – Discussion/Action:  With no further topics for discussion in this meeting, A MOTION WAS MADE BY CYNDI WISE, SECONDED BY DR. EMMA LEDBETTER, AND CARRIED WITH ALL IN FAVOR to adjourn the meeting.  The meeting was then adjourned at 9:46 a.m.






Respectfully Submitted,







Cathy L. Abbott







Administrative Services Coordinator

/cla
