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COMMITTEE MINUTES
SEPTEMBER 25, 2018

MEMBERS PRESENT: Chair Paul Steele, Vice Chair Keith Giraud arrived 4:50 pm. Committee members:  Gregg Vinslauski, Nodji Van Wychen, and James Schroeder.
MEMBERS ABSENT:  None
MEMBERS EXCUSED: None
OTHERS PRESENT: Solid Waste Department: Gail Frie – Manager, Shelly Schulze - Assistant Manager, David Heser - Assistant Manager.  Riverview Construction:  Randy Weinkauf – Owner, Jesse Turner – Owner, Terry Taylor - Equipment Operator. Union Rep IUOE 139: Al Fogel – Union Rep for Terry Taylor.  Aryes Associates: Lori Rosemore – PG, Ben Peotter - Engineer/Manager.  Oakridge Engineering: Erik Lietz - PE/Owner.  Modern Disposal: Jerry Martell - Owner.
1. MEETING CALLED TO ORDER: The meeting was called to order at 4:03 pm by Chair Steele at the Solid Waste Office, Norwalk, WI. 
2. INTRODUCTIONS: Assistant Manager – David Heser
a. David Heser addressed the committee with proper introductions all around from the committee to David Heser.
3. DISCUSSION/ACTION: APPROVE MEETING MINUTES AUGUST 2018. Steele asked for a motion to approve the meeting minutes of August 2018. Motion by J. Schroeder/N. Van Wychen to approve and passed on a unanimous voice vote with 5 ayes.
4. DISCUSSION: LANDFILL AND DEPARTMENTAL OPERATIONS TONNAGE/REVENUE/LOAD/LEACHATE REPORT AND FINANCIALS :  
a. GENERAL ACTIVITIES/TONNAGE/REVENUE/LOAD/LEACHATE REPORT - Frie went over the monthly sales graph which detailed percentages of increase/decrease in the listed categories through the month of August YTD, and comparing this August YTD to previous years.  We are up 6% YTD in revenue over last YTD, up 4.08% from last year in number of loads and up in tonnage 2.57%. Leachate was reported to be down close to 500,000 gallons or 100 loads.  Gerke has called off the water tank driver regularly to handle other Gerke-related construction projects.  During above average rainfall, additional pumping was required by an outside 4000 gallon pumping truck for three days.  Frie and Leitz spoke of increasing the leachate retention pond size within the active landfill.
b. AUGUST 2018 FINANCIAL REPORT - Frie went over the August 2018 Financial Report, which shows a facility reserve balance of $15,063.00 and a cash balance of $283,544.00 as of August 31. Frie mentioned that the WDNR has been paid out an additional $200,000. Clean Sweep balance is ($8,094.00), Recycling account balance is $51,942. Ridgeville I account balance is ($9,323). 
5. DISCUSSION/ACTION: CLEAN SWEEP PER CAPITA FEE PROGRESS:  
a. 5 YEAR CAP ON FEE TO BE RENEWED IF IT PASSES MUNICIPALITIES - 11 of the 36 townships have responded positively. Schulze reported her meeting with Town of Sparta netted a suggestion to approve with a five year cap of thirty cents per capita.  Another municipality also suggested a term of five years would make them more comfortable agreeing knowing it would not be raised in a year or two. Frie mentioned it will take all winter for all townships to respond to the inquiry due to discussion with their communities. No action.  An update will be given at the next meeting.
b. LINE ITEM TRANSFER TO CLEAN SWEEP ACCOUNT FOR NEGATIVE BALANCE - Schulze suggested that the Solid Waste Department should break out clean sweep appropriately. The committee report does not show budget, and it would be cleaner to separate hazardous waste from banned landfill items. We must document it differently after January 1, 2019 to more accurately show the Grant Based Hazardous Waste from revenue based disposal items.
6. DISCUSSION/ACTION: SIMPLIFYING CLEAN SWEEP-MAKING IT STRICTLY HAZARDOUS WASTE, NO TIRES/ELECTRONICS SINCE WE COLLECT THESE ITEMS LAST WEEK OF EVERY MONTH
a. The reason this was brought to the committee, is that hazardous waste grant covers chemicals only, and it would be less labor intensive to do only the hazardous waste at Clean Sweep since we collect banned items year round, the last week of every month.  Steele stated he feels the public appreciates the convenience of an “all-at-once” cleanup spot for the residents. No action.
7. DISCUSSION/ACTION: INSECT CONTROL AT THE LANDFILL:
a. Terry Taylor expressed his concerns for the cockroach problem within the active site.  He wishes for something additional to be done to control the cockroaches.
i. [bookmark: _GoBack]Must be careful not to over treat due to the leachate treatment plant possible limitations per Erik Lietz.
b. Union Rep IUOE 139, Al Fogel, introduced himself and stated health safety is his number one concern for his Union Member Terry Taylor.
i. Worried about pest related diseases
ii. Erik Lietz suggested fly ash cover.
1. Alkaline in nature.  May be a plausible solution.
2. To be addressed at next meeting.  Frie is to contact Brian Kevelage at Dairyland Power to see if we can obtain fly ash from their facility.
8. DISCUSSION/ACTION: SOLID WASTE ACCOUNTING PROGRAM
a. An update to Munis was issued and now the program isn’t working well.
i. Frie met with the Finance Director.  Ellie Bradford is working on it.
ii. Schulze stated we have the ability to have Munis Interface with our scale program “Interact” we just need someone to make it happen.
9. DISCUSSION/ACTION: LOGGIN BIDS
a. It is too wet to get into the woods to get bids at this time.  No action
10. DISCUSSION/ACTION: PURCHASE CARD FOR DAVID HESER
a. Approved unanimously. Van Wychen and Giraud motioned.
11. DISCUSSION/ACTION: LANDFILL VEHICLE
a. PERONSAL USE OF VEHICLE DAMAGE REIMBURSEMENT – Discussion regarding the tire damage to employee vehicles because they are used to do maintenance duties on the landfill.  Our current landfill vehicle sat unused for a year.  It currently has a sticky throttle and a broken brake line, not starting well.  Schulze’s tire was punctured on a Monday, on site, while using personal vehicle.  Frie was on vacation, and Schulze had to wait at the dealership several hours to get it repaired.  If she would not have acted quickly to get the tire repaired, no one would have been at the Landfill to open the next day.  Schulze requested that in the future, we need a working County vehicle or pay for any damage expenses occurred while using a personal vehicle on site.  She cited a similar situation at Rolling Hills: If an employee has their glasses knocked off their face by a resident at a nursing home, Rolling Hills would reimburse them for the glasses damaged in the line of duty. In the end, tire was covered under warranty and it was just a plug needed.  No action was needed at this time due to her own personal warranty covering the loss.  Future losses should be covered.
b. TIME LOST FOR REPAIR OF PERSONAL VEHICLE DUE TO USE AT LANDFILL - Frie approved time loss reimbursement for Schulze.  Schulze sent an email to Administrator Bialecki while Frie was on vacation.  Frie addressed the issue upon return.
c. PURCHASE OF USED 4X4 VEHICLE: UTV OR SMALL UTILITY STYLE TRUCK - Current vehicle is running as of today, however, it needs a new brake line and throttle cable. It has been sitting unused for a year.  A new vehicle is not in the budget.  Schulze mentioned many areas are inaccessible currently, and it should be strongly consider the landfill get a working vehicle to access these sites.  Frie got the 30 year old Silverado running, but it is unsafe at this time.  Taylor mentioned an electrical issue that drains the battery.  Chair Steele mentioned last meeting to consider getting a ToolCat.  Modern Disposal Martell talked at length about the tools available for ToolCats.  The cost would be around 20,000 for a used one.  Motion made by Van Wychen and Schroeder to look into purchasing a ToolCat at the end of the year if remaining budget allows.  Motion passed unanimously.
12. DISCUSSION/ACTION: CERTIFICATION ON BOBCAT/SKIDSTEER FOR DAVID HESER
a. Frie mentioned the county is exempt from Bobcat certification. 
b. Weinkauf stated anything with forks requires certification.  Two options brought to the table.  Frie suggested Midwest Recycling can train.  Heser mentioned the option of Cardinal Glass IG Zack Zimmerman is a certified Forklift Trainer, and he may train David Heser for no cost.  Both options will be explored.  Training David Heser on Fork Operation was motioned by Giraud and Schroeder.  Passed unanimously.
13. DISCUSSION: LEACHATE TREATMENT PLANT PROGRESS:  
a. Paul Steele inquired about delivery date guarantees.  The contract has a final start date, however, individual delivery dates are not addressed in detail. Concerns are the 25% tariff on imports will negate the savings that would be realized if the tariff wouldn’t have been imposed.
14. SET NEXT MEETING DATE: Tuesday, October 16th 2018  at 4:00 pm, at the Solid Waste Dept. 20448 Junco Road, Norwalk, WI,  54648
15.  PUBLIC COMMENT: 
a. Frie stated that the density study has come back from Aryes at a compaction rate of 1695 lbs./CY.
b. Frie stated we are over the contracted tonnage with Riverview Construction.  An additional 59569.19 will be paid out for tonnage in excess of the contracted rate.
c. Frie stated we have been in a contract with Riverview for 6 years already.
d. Frie stated the final payment has been made on the Forestry Loan.
e. Frie stated that the SW Department has agreed to pay for the Orkin Contract of Mr. Terry Taylor for the next year.
f. Jerry Martell has been servicing the County recycling for over 10 years.
g. Frie has received his 10 years of appreciation award.
h. Lori Rosemore is retiring at the end of the year, after 32 years of Geology work.  She’s moving to Bemidji
i. Ryan Shimko is no longer the Engineer overseeing the landfill.  Aryes will now have been Peotter and Erik Leitz work on it together.
j. Schulze mentioned that the new Assistant Manager needs to be trained quarterly by Erik Leitz, who is a certified landfill trainer. She suggested modules to Leitz:  4- 8 hour sessions in Gas/Flare, Leachate/Confined space, Landfill Construction/Feasibility and DNR reporting. Lietz agreed, and said we simply need to call him.
k. Jesse Turner shared the Landfill Operator testing dates and deadlines.  Deadline to sign up will be October 10th, and the test date will be November 7th.

16. ADJOURNMENT: Chair Steele adjourn the meeting at 5:52 pm. 

Recorded by: David Heser and Michelle Schulze
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