PUBLIC SAFETY & JUSTICE COORDINATING COMMITTEE
MEETING MINUTES

     December 11, 2017
Members Present:  Paul Steele, Douglas Path, Carol Las, and Rod Sherwood.
Absent: Wallace Habhegger
Also Present: Sheriff Scott Perkins, Robert Conroy, Randy Williams, Bob Smith, Eric Weihe, Lynn Kloety, and Mary Ehrsam

Paul Steele called the meeting to order at 6:00 pm. 
Review of the November 13, 2017 minutes. Sherwood moved to approve the November 13, 2017 meeting minutes, second by Path.  Motion carried (4-0).
DISPATCH
Budget Review: Randy Williams reviewed and discussed the current budget schedule with the Committee.

Next Generation 911: Randy looked into where the State is at on the Next Gen 911 project and brought Mary Ehrsam from Centurylink in to explain that the current equipment is at the end of life. Mary explained that the State Wide network is planning on starting this project in July. Either way, the current equipment that the County owns with Centurylink is at End-of-life stage and needs to be replaced regardless of the project. It is not safe to wait until the Equipment crashes, which will leave the County without 911 calls in its entirety. If that would happen, it would take at minimum 6 weeks to replace the whole equipment system. Las is requesting to see a Contract from a County that has completed the equipment upgrade. Path would like to see the extra costs like yearly Maintenance fees, etc. that aren’t stated in the Project costs. Sherwood moved to approve that Williams move forward with the RFP. Motion failed, due to no second. Discussion will be post-poned until next month and more information can be given at the January meeting.
JUSTICE DEPARTMENT

Budget Review: Eric Weihe reviewed and discussed the current budget schedule with the Committee.

Community Service Report: Written reports provided and reviewed by committee and Weihe. No Community Service Reports are needed further more.
Justice Programs Report: Written reports provided and reviewed by committee and Weihe.

MEDICAL EXAMINER
Budget Review: Bob Smith reviewed and discussed the current budget schedule with the Committee.

Caseload Statistics: Written reports provided and reviewed by committee and Bob Smith.

Line Item Transfer: Scanning project went over the total number of pages, causing a shortfall in the budgeted amount. Path moved to approve the Budget Adjustment amending the amount transferred to $585.46, second by Sherwood.  Motion carried (4-0).
ME Waiting Area: The double doors going into the Waiting Room are not locking. People are using the room at night, moving furniture around, and sleeping in the room. Garry in Maintenance is working on the issue and it is on the Building and Property Committee agenda. The funding can come out of Bob’s budget somewhere since his budget looks under budget. 
Service Agreement Contract: Smith provided a copy of the new Funeral Home Autopsy Transportation agreements to the Committee, reviewed, and discussed. Las moved to approve the Service Agreement Contract, second by Sherwood.  Motion carried (4-0).
DISTRICT ATTORNEY
Budget Review: Lynn Kloety reviewed and discussed the current budget schedule with the Committee.

Line Item Transfer: Transferring Investigative funds to Technology in order to purchase a new laptop for Front Counter, AV in the Courts, and as a backup. Las moved to approve the Budget Adjustment, second by Path.  Motion carried (4-0).
Caseload Statistics: Written reports provided and reviewed by committee and Lynn Kloety.
SHERIFF
Budget Review: Rob Conroy reviewed and discussed the current budget schedule with the Committee.

Credit Card Authorization: The previous request that went in in October, the name that was requested was a misprint. Therefore another request is being submitted. Las moved to approve the Credit Card Authorization, second by Sherwood.  Motion carried (4-0).
Repurpose of Funds-Sheriff: The same request went was approved last month in November. The wrong account number on the request was on the request. Therefore another request is being submitted. Las moved to approve the Repurpose of Funds, second by Path. Motion carried (4-0).
Line Item Transfer-Patrol OT: Need to cover the unforeseen OT this year between the Trooper Funeral, Flooding and FMLA which can be covered by the saving on the Telephone Account.  Line Item Transfer-Reserves: Reserves salaries shortfalls can be covered on the Jail Prisoner meal savings. Las moved to approve the Line Item Transfer, second by Sherwood. Motion carried (4-0).
Budget Adjustment-Court Protection OT: The Amount of trials have increased in 2017, in order to cover the Bailiff OT, the savings in Prisoner Meals can cover this shortfall. Sherwood moved to approve the Budget Adjustment, second by Las. Motion carried (4-0).
Fee Schedules: The Sheriff’s Office and Jail would like to update the Fees that are currently being charged and include new fees that aren’t currently being charged that the State Statutes allows us to. Combine Warrant Fee & Mileage as a flat rate of $25.00, Booking Fee of $30, Doctor’s & Nurse visits are currently $10 and $5 and stay there if we institute the other fees. Civil Process adjustment for service fee to $75 flat rate fee. Las would like to comparison with similar Counties and asking price. Las also suggested to find out from the Clerk of Court if a Warrant fee isn’t already being collected. Discussion will convene at the January meeting with the requested information.
Extended Sanctions Program: The State has a program that pays County Jails who can house some of the Parole Prisoners. Our Jail has some room for these Parole Prisoners up to 10 prisoners per day at $51/prisoners. This would be an extra revenue for the Jail. The entire committee would like the revenue to start January 1st, 2018.
Employee Contracts: Sheriff Perkins asked other Sheriff’s and found out that 8 out of 72 Counties currently do it. Monroe County Corp Counsel thinks that it’s non-forcible contract. It is not recommended to ask new employees to sign a contract.
Caseload Statistics: Written reports provided and reviewed by committee and Sheriff Perkins & Rob Conroy.

CIRCUIT COURT
Budget Review: Committee reviewed and discussed the current budget schedule with the Committee.

CLERK OF COURT
Budget Review: Committee reviewed and discussed the current budget schedule with the Committee.

Next Meeting Date/Time: January 8th, 2017 at 5:00. 
Agenda Items for next meeting: 

Las moved to adjourn at 7:47 p.m., second by Sherwood. Motion carried (4-0).
Recorder 
Kelley Becker
