
`
PUBLIC SAFETY & JUSTICE COORDINATING COMMITTEE
MEETING MINUTES

     Jan 09, 2017
Members Present:  Paul Steele, Wallace Habhegger, Carol Las, and Douglas Path
Absent: Rod Sherwood
Also Present: Rob Conroy, Toni Eddy, Randy Williams, and Eric Weihe.
Paul Steele called the meeting to order at 5:04 pm. 
Review of the Dec 12, 2016 minutes.  Habhegger moved to approve the Dec 12, 2016 meeting minutes, second by Path.  Motion carried (3-0). Las was absent at the time of approval.
MEDICAL EXAMINER
YTD Budget Review: Toni Eddy the committee reviewed and discussed the current budget schedule. 

Line Item Transfers: Toni presented one line item transfer adjustments that are needed. The committee reviewed and discussed the line item transfer and 2 budget adjustments, one for 2016 and one for 2017. Las moved to approve the Line Item Transfer, second by Path. Motion carried (4-0)
Budget Adjustments: Toni presented 2 Budget Adjustments, one for 2016 and one for 2017. Las moved to approve the 2016 Budget Adjustment, second by Path. Motion carried (4-0). The 2017 Budget Adjustment will be tabled to the February meeting to double check the current contingency budget amounts and the current amount in the Medical Examiner Cod-Imaging budget.
Case Load Statistics: December report was presented and discussed.
Medical Examiner Personnel: Toni Eddy gave her notice to the Chair Paul Steele, her last day of work will be March 3, 2017.
SHERIFF
YTD Budget Review:  The current budget was presented by Rob Conroy.  The budget was reviewed and discussed by the committee. Rob asked the committee their advice on the 2017 vehicle budget. He would like guidance on the one of the budgeted non-pursuit vehicles, the budget states “car” but would like to buy the non-pursuit “SUV”. The committee recommended for Rob to ask the Interim Administrator. If he approves it, the funds shouldn’t have to go through the Repurposing of Funds process. 
Credit Card limit adjustments: There are 2 adjustments, one to increase Lt Spencer’s card to $3000 and one to decrease Lt Rader’s card to $1000. Lt Spencer will be taking over for scheduling all of the department trainings. Habhegger moved to approve the credit card approvals, second by Path. Motion carried (4-0).
Monthly Activities/Caseload Statistics: Written reports provided and reviewed.  
DISPATCH
YTD Budget Review: The current budget was presented by Randy Williams.  The budget was reviewed by committee members.  

Radio Project Update Report: Williams received two quotes for the tower security issues. Williams reviewed them and discussed them with the committee. 

Radio System Update: (Radio Project Change Order) Randy found a completed change order from September 2015 that was signed off on by Jim Kuhn was never brought to the committee for approval. The invoice is low enough that the contingency fund still have enough money in it to cover the expenses.
JUSTICE DEPARTMENT
YTD Budget Review: Eric Weihe reviewed the current budget schedule. The budget was reviewed by committee members.  

Line Item Transfer: Eric Weihe presented and discussed the Line Item Transfer to the committee to fix the budgetary shortfalls. Las moved to approve the Line Item Transfer, second by Habhegger. Motion carried (4-0).
Community Service Report: The report was provided in writing by Eric Weihe.  Report was reviews and discussed. 
Justice Programs Report: Report was provided in writing by Eric Weihe and discussed with members.  

CIRCUIT COURT
YTD Budget Review: The committee reviewed and discussed the current budget schedule.

CLERK OF CIRCUIT COURT
YTD Budget Review: The committee reviewed and discussed the current budget schedule.
DISTRICT ATTORNEY
YTD Budget Review: The committee reviewed and discussed the current budget schedule.

Case Load Statistics: None provided.

Next Meeting Date/Time: February 13th, 2017 at 5:00. 
Agenda Items for next meeting: Dispatch Personnel issue. May be a closed session to cover 
Las moved to adjourn at 7:08 p.m., second by Habhegger. Motion carried (4-0).
Recorder 
Kelley Becker

