PUBLIC SAFETY & JUSTICE COORDINATING COMMITTEE
MEETING MINUTES

     June 13, 2016
Members Present:  Paul Steele, Rod Sherwood, Wallace Habhegger, Douglas Path, and Carol Las (arrived at 5:26 pm)
Members Absent: None
Also Present: Sheriff Perkins, Randy Williams, Darlene Pintarro, John Smart, Eric Weihe, Steve Dubberstein, and Judge Zeigler.
Paul Steele called the meeting to order at 5:03 pm. 
Review of the May 9, 2016 minutes.  Sherwood moved to approve the May 9, 2016 meeting minutes, second by Path.  Motion carried (4-0). Las was absent during vote.

CIRCUIT COURT

Departmental Responsibility Review: Judge Zeigler reviewed everything that the Circuit Court does and how their budget impacts Monroe County and answered questions by the committee.

Budget Review: The current budget schedules were reviewed. 

SHERIFF
Departmental Responsibility Review: Sheriff Perkins reviewed everything that the Sheriff’s Office and it’s departments within does for the committee and answered questions by the committee.

K9 Account: Sheriff Perkins informed the committee about the policy request that will be brought to the Finance Committee and the County Board to have the K9 revenue to be available for K9 expenses after the end of the month instead at the end of each year.
Budget Review:  The current budget was presented by Sheriff Perkins.  The budget was reviewed and discussed by the committee. 

Monthly Activities/Caseload Statistics: Written reports provided and reviewed.  Darlene Pintarro provided the EM activities for the first part of the year per Carol Las’s request at last month’s meeting.
DISPATCH
Budget Review: The current budget was presented by Randy Williams.  The budget was reviewed by committee members.  

Radio Project Update Report: Williams provided an update on the radio tower project. Now have 5 towers up and running and due to have 3 to 4 more running soon. The schedule is testing radios at the present time. 
Radio System Change Order: There is some radio coverage issues in Sparta and possibly in Tomah and want to plan on using left over funds from the project. Steve Dubberstein from Communication Services explained the extra expenses with the Fire Departments paging issues and a plan to fix the issues. Sherwood moved to approve the change order for the Sparta tower contingent on Sparta Area Fire District giving up their radio programming credit to help cut cost. Second by Path. Motion carried (3-2). 
Williams informed the Committee of a small Change Order for more testing dates to make sure all radios are working because there has been some failing equipment and to add the Highway Department, which wasn’t included into the original plan.
Appointment of the Committee Member to 911 Advisory Committee: Randy explained the Advisory Committee and asked which Public Safety Committee member wanted to volunteer to be on the Advisory Committee. Steele will volunteer for the Tomah meetings, and will ask that other Committee members make those that he can’t.
MEDICAL EXAMINER
Budget Review: The current budget schedules was reviewed.

Case Load Statistics/Explanation of case report: March report was presented and discussed.  

JUSTICE DEPARTMENT
Budget Review: The budget was reviewed and discussed.  

Community Service Report: The report was provided in writing by Eric Weihe.  Report was reviews and discussed.  

Justice Programs Report: Report was provided in writing by Eric Weihe and discussed with members.  

Director Vacancy: The committee discussed the retirement of the current Director and its position vacancy. Eric Weihe will be filling that position. Tara will be filling Eric’s current position, leaving Tara’s position vacant. Personnel is currently working on getting the OWI Treatment Court Case Manager vacancy listed.
CLERK OF CIRCUIT COURT
Budget Review: The current budget schedules were reviewed.  

DISTRICT ATTORNEY

Budget Review: The current budget schedules were reviewed.  Committee would like information to why the Victim Witness budget is above budget at 75% expended at the next meeting.
Case Load Statistics: Case load statistics were reviewed and discussed.  

Next Meeting Date/Time: July 11th, 2016 at 5:00 p.m.
Carol Las moved to adjourn at 7:50 p.m., second by Wallace Habhegger. Motion carried (5-0).
Recorder 
Kelley Becker
