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                Monroe County Solid Waste Management

                     20448 Junco Road • Norwalk, WI  54648 • 608-269-8783 phone • 608-823-7303 fax


COMMITTEE MINUTES

JULY 18, 2016 
MEMBERS PRESENT: Chair - Carol Las, Vice Chair - Mike Luethe (arrival 8:37 am), and Dan Olson.  Absent: Mark Halverson and Paul Steele.
OTHERS PRESENT: Solid Waste Manager-Gail Frie, Assistant Solid Waste Manager-Shelly Schulze, Terry Taylor-River View Construction-Heavy Equipment Operator (arrival 8:50 am), and the owner of Modern Disposal Systems-Jerry Martell (arrival 9:05 am).  
MEETING CALLED TO ORDER: The meeting was called to order at 8:40 am by Committee Chair Las at the Solid Waste Administration Building, 20448 Junco Road, Norwalk.

1.  PERIOD OF PUBLIC COMMENT: None given.
2.  MINUTES OF MEETING: A motion was made by Olson to approve the minutes of the June 2016 meeting. The motion was seconded by Luethe. All ayes. Motion carried. 3-0.
3. 2016 BUDGET REPORT
· The committee was presented with a recap of the financials.  Cash Balance is estimated at $129,859.00.  
· From the budget form, the Facility Reserve is at $229,929.00. A new row has been added to include the roll over deposit from the previous year which does not appear on Munis reports.
· Las asked if there if the Long Term Care payment was indeed the last payment, and Frie stated it should be according to the payment schedule.
4. DEPARTMENTAL AND LANDFILL OPERATIONS 






a. General Activities/Tonnage/Revenue/Load/Leachate Report: Went over graphs of totals for this year in comparison to the previous four years January through June time frames. 
· Loads:  Incoming landfill loads are up 15.81% over last January-June. 
· Revenues: Revenues are up 13.20% over last January-June.
· Tonnage: Landfill tonnage is up 12.58% 

· Leachate: There has been continual hauling of leachate to the Sparta WWTP this year.  1,947,765 gallons hauled January through May this year, compared to only 766,824 gallons same time last year. 
b.   DISCUSSION/ACTION- JUNCO ROAD REPAIR:  Continued from last meeting: Junco Road is starting to deteriorate and we received a bid from Scott Construction who is working on A this summer.  We secured a second bid from Fahrner who came in nearly $11,393.00 more than Scott.   Since it makes economic sense to repair the road while work is being done in the area to save money, we will repurpose funds, as this was not budgeted as ‘road repair’ in 2016 budget. This will be taken to the full County Board this week. Shelly suggested contacting all the neighbors on Junco Road to inform them of the plan to resurface when we have a date. Motion made by Luethe and seconded by Las, to move forward with repairing road with the lowest bid.  All ayes. Motion carried 3-0
c. DISCUSSION/ACTION: APEX LEACHATE FILTRATION: On Thursday July 7, a meeting was held at the landfill office between staff, WDNR Solid Waste and Waste Water representatives, our WDNR Landfill Engineer Marty Herrick, and Landfill Consultant Erik Lietz P.E. regarding our proposed leachate filtration system.  The WDNR is cautiously supportive of our plans to install a filtration system to treat our leachate on site.  We will be running a two week trial with small scale equipment in the beginning of August under the supervision of the WDNR.  The next step is a Directed Engineering Study, which will have to go out for RFP.  Gail read through the scope of the engineering study agreement with the board, and estimated an NTE price of $50,000.00, with the low end being in the neighborhood of $9,000.00. Once the WNDR is satisfied with the studies and our operational procedures discharging clean water from the system, we are hoping to start late fall or next year.  This Capital Expenditure is in next year’s budget, however were are looking at financing on a four to five year lease since we already have the building on site. The study will also be expensed into the cost of the project design/build. Action. The SW Board discussed the importance of this filtration project, as Sparta WWTP is currently our only source of disposal. Luethe motioned to go ahead with the Engineering Study and Olson seconded. All ayes, 3-0.

d.   DISCUSSION/ACTION: MINIMUM LANDFILL LOADS:  Action tabled on this item until next meeting, due to not having the full board present and no urgency. Gail did mention he would like to see this changed to $10.00 per ticket minimum and not to start until the first of the year, with ample notice to all haulers/customers.
e. 2017 BUDGET:  Frie went through the budget with committee line item by line item and explained increases and decreases.  A budgeting worksheet copy with explanations was given to all members and were discussed at length. Olson wanted to know why the budget expenses/revenues were balanced and Gail explained the methodology of an enterprise fund needing to balance. Due to an increase in grant funds expected, less money will be taken from the Facilities Reserve to balance.
5. MANAGERS REPORT:  
· We will be covering a portion of Ridge II with clay this fall.  Gail showed the committee an updated Ayres Annual Ridge I Analysis Report showing a marked decrease in contamination due to capping. 

    This report should help us gain approval for Ridgeville III, because it proves Monroe County is proactively addressing all environmental issues.  The leachate filtering system gives us another alternative managing leachate. We must have multiple contracts with WWTPs as part of the WDNR Ridgeville III approval plan.

· Discussion on ‘going back up top’ to get MSW to elevation, and discussion took place regarding the over-application of cover sand and the financial crisis of 2006-2008.  Martell spoke out that he feels too little cover sand is being used now and may be causing a great number of tires on his trucks to be damaged and he would like to see the landfill use a little more sand cover vs. the all demo that is being used.  He suggested we should be able to find some low cost sources.  

6. DISCUSSION/ACTION: MEETING DATE/TIME REVISITED: Las asked to revisit future meeting dates at the next meeting once she has a better idea how timing other County Board meetings play out and how she can use.  The second Tuesday of the month works for most others. We will continue to revisit until Las has a firm understanding of her benefit hours which she intends to use to make the meetings. 
7. SET NEXT MEETING DATE: Next meeting date planned for 8:30 am, Monday, August 15, 2016 at the Solid Waste Office, Junco Road, Norwalk, WI.  
8.    PERIOD OF PUBLIC COMMENT:  None.
9.     MOTION TO ADJOURN: Motion by Olson to adjourn and seconded by Las at 10:15 am. All Ayes, motion carried. 3-0
Recorded by Shelly Schulze and draft approved by Gail Frie.
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