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COMMITTEE MINUTES
JUNE 19, 2017

MEMBERS PRESENT: Chair Carol Las and Committee members: Paul Steele, and Mark Halverson. MEMBERS ABSENT:  Vice Chair Keith Giraud and Dan Olson.

OTHERS PRESENT: Solid Waste Manager Gail Frie, Solid Waste Assistant Manager Shelly Schulze, Ayres Associates Personnel: Geologist Lori Rosemore, Ben Peotter, P.E. and Engineer Ryan Schimko, P.E., Riverview Construction Owner Randy Weinkauf, Riverview Operator Terry Taylor and Modern Disposal Systems Owner Jerry Martell (arrived 8:43 am).

1. MEETING CALLED TO ORDER: The meeting was called to order at 8:38 am by Committee Chair Las at the Solid Waste Office, Norwalk, WI.
 
2. PUBLIC COMMENT:  None

3. DISCUSSION/ACTION: APPROVE MEETING MINUTES APRIL 2017: Chair Las asked for changes or approval of the May minutes.  A motion was made by Halverson to approve the minutes.  The motion was seconded by Steele. All ayes. Motion carried 3-0. 

4. DISCUSSION BUDGET REPORT: Frie covered the budget report, using information through June 1 of this year. The cash balance is estimated at $249,000.00 but the MUNIS accounting software is showing a negative balance. Facility Reserve is at $230,509 and Long Term Care is $2,425,356.  Frie discussed MUNIS financial reports not accurately giving us a true checkbook balance due to 2016 remaining open at Finance. Frie asked for Solid Waste account verification from the Finance Director (see attached email). 

5. DISCUSSION: LANDFILL AND DEPARTMENTAL ACTIVITIES TONNAGE/REVENUE/LOAD/LEACHATE REPORT:  Frie went over this handout which detailed percentages of increase/decrease in the above listed categories for the month of May YTD. We are running 8.4% ahead of last year in tonnage, 6.4% above last year in number of loads and about 6.8% above last year in revenue. Leachate loads are slightly down, but Gerke will be hauling regularly with the amount of rain we’ve seen in the month of June. Elroy asked us to discontinue leachate loads so we are back to sending four per day to the Sparta WWTP whenever possible.

6.  DISCUSSION/ACTION: SPRING CLEAN SWEEP (no action: postponed at this time)
a-c.  April 2017 Financial Report:  We had the largest clean sweep to-date and it used most of the grant we had for ag/household chemicals. Two handouts were given to the board.  
1.  The history of Clean Sweep 
[bookmark: _GoBack]2. Suggested increases to pricing of items collected other than ag chemicals and household chemicals. 
Several options were discussed going forward.  Board members will be asked to consider the options and this will be voted on at a future meeting. Ideas to fund Clean Sweeps are:
· Jerry Martell suggested raising the tipping fee $1 a ton to cover Clean Sweep-
· Members of the committee suggested we apply for the Ho-Chunk grant given to the County for special projects
· A per capita fee on County citizens
· Charging fees for large quantities
· The Solid Waste Dept. footing the entire bill over grant dollars
· Dropping to one event per year

7. DISCUSSION/ACTION: APEX/CLARK TECHNOLOGIES LEACHATE FILTRATION SYSTEM UPDATE:  Project is on hold awaiting design.  Nothing to vote on at this time.

8.  DISCUSSION/ACTION:  LEACHATE MIXING SYSTEM:  Project on hold at this time with no vote necessary. Elroy has declined leachate loads so there is no hurry for this system at this time.

9.  MANAGERS REPORT:  No new news to report at this time.

10. SET NEXT MEETING DATE: Monday, July 17, at 8:30 am at the Solid Waste Dept. 20448 Junco Road, Norwalk, WI  54848

11.  PUBLIC COMMENT: The Team from Ayres Associates announced the resignation of Erik Leitz P.E. who is leaving for a new venture in Agricultural Engineering.  They updated us as to who will be managing billing and acting as Professional Engineer for the Monroe County Landfill.  

12.  ADJOURNMENT: Motion by Halverson to adjourn with a second by Las at 9:45 am. Motion carried 3-0.

Recorded by: Shelly Schulze
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