PUBLIC SAFETY & JUSTICE COORDINATING COMMITTEE
MEETING MINUTES

     January 11, 2016
Members Present:  James Kuhn, Rod Sherwood, Paul Steele, Craig Buswell, Wallace Habhegger, and Teddy Duckworth.  
Members Absent: Carol Las
Also Present: Judge Ziegler, Sheriff Perkins, Peg Thorson, Toni Wissestad, Shelley Bohl, and Randy Williams.
James Kuhn called the meeting to order at 5:00 pm.
Review of the December 15, 2015 minutes.  Sherwood moved to approve the December 15, 2015 meeting minutes, second by Buswell.  Motion carried (6-0). 
DISPATCH

Budget Review: Williams presented the current budget.  Budget reviewed and discussed.  
Radio Project Update Report: Ft. McCoy has made contact with Dispatch and they are in the process of developing an agreement that will improve interoperable communications as it relates to the new radio system. Microwave equipment delivery has been delayed; this will move back the install of the system from February into March 2016.
Radio System change order: Williams indicated no change.
JUSTICE DEPARTMENT

Budget Review: Peg Thorson presented the current budget.  Budget reviewed and discussed.  

Community Service Report: Thorson provided the monthly report and answered questions. CSW worker were out one at a time to help with snow removal at the Justice Department per rental contract. They also help remove snow for eligible participants through Senior Services. 
Justice Programs Report: Report was provided by Thorson and discussed. Currently 13 enrolled/active in OWI Treatment Court, 1 entry pending, 19 graduated from the program as of January 2016, and 4 expulsions. 124 participants in the bond monitoring program.102 actively monitored and not in jail at the end of December 2015, 13 total in jail again and 9 absconders. 38 written for formal violations in December. 102 new case files have been diverted year to date through the Monroe County Diversion Program.
SHERIFF

Budget Review:  Sheriff Perkins presented the current budget.  Budget reviewed and discussed. Sheriff Perkins noted that the K9 fund revenue is about $10,000. A new K9 with training will cost $13,500 and the Sheriff’s Office should have that amount by summer.
New Revenue line item: Sheriff Perkins present a new line item. Blood draw reimbursement from the DA was place into the jail’s budget. The reimbursement should be moved into patrol’s budget. Duckwoth moved to approve, second by Habhegger. Motion carried (6-0)
Jail position reclassification: Sheriff Perkins presented a job positon reclassification to the committee. The request was for the establishment of an Assistant Jail Administrator position and the elimination of a Jail Sergeant position. The Assistant Jail Administrator would replace a current Jail Sergeant and would supervise the remaining three Jail Sergeants. Duties of the position include supervision, scheduling, safety, standards compliance, and overseeing contracted services. The elimination of a fulltime Jail Sergeant position in conjunction with this request assures that there will be no net increase in cost or employment numbers in the Sheriff’s Department. Habhegger moved to approve, second by Sherwood. Motion carried (5-1)
Monthly Activities/Caseload Statistics: Written reports were provided and reviewed. 
CIRCUIT COURT

Line item transfer: Judge Zeigler presented the line item transfer. Judge Zeigler explained that doctor examinations for Chapter 51, 55, and juvenile competency-to-proceed examination have exceeded the budgeted amount for 2015. Duckworth motion to approve, second by Sherwood. Motion carried (6-0)
Budget Adjustment: Judge Zeigler presented the budget adjustment. The 2015 revenue exceeded budgeted amounts for State Guardian Ad Litem payments, judicial reimbursement and reimbursement for doctor’s evals, attorney/GAL fees, and fines/fees. The additional revenues are needed to help cover expense for attorney fees and GAL fees. Circuit Court also requested additional funds from the contingency fund.  Duckworth move to approve as shown in the Budgetary Adjustment Sheet, second by Steele. Motion carried (6-0)
Budget Review: The current budget schedules were reviewed and discussed.
MEDICAL EXAMINER
Line item transfer: Wissestad presented the line item transfer. Laboratory & Toxic expense account was over due to the increase in rates for part of 2015. Steele move to approve, second by Buswell. Motion carried (6-0)
Budget Adjustment: Wissestad presented the budget adjustment. The number of cases for the Medical Examiner’s Office were up for 2015 causing the salaries and fringe benefits lines to go over budget. Autopsies are over due to the increased number of cases investigated. Sherwood motion to approve, second by Habhegger. Motion carried (6-0)
Budget Review: The current budget schedules were reviewed and discussed
Case Load Statistics/Explanation of Assists: Report was presented and discussed.

CLERK OF CIRCUIT COURT

Budget Review: Budget reviewed and discussed.   

DISTRICT ATTORNEY

Conference and Education was not presented.
Budget Review: The schedules were reviewed and discussed.  
Case Load Statistics: Statistics were reviewed and discussed.  
Agenda Items for Next Meeting: The committee would like the District Attorney to have someone present at the next meeting.
Next Meeting Date/Time: February 8, 2016 at 5:00 p.m.
Sherwood moved to adjourn at 6:40 p.m., second by Buswell.   Motion carried (6-0).
Recorder 
Thao Moua
