MARCH 10, 2014
TIME AND PLACE:
The regular meeting of the Monroe County Board of Health was called to order by Bob Retzlaff at 9:02 a.m. Monday, March 10, 2014 in Room 444 of the Community Services Center, Bldg A, 14301 County Hwy B, Sparta.  

ROLL CALL:
Present:
Dean Peterson



Jim Rice



Bruce Humphrey



Dr. Emma Ledbetter




Mary Cook



Bob Retzlaff



Marlene Sund


Excused:
Kristy Brown

Staff:

Sharon Nelson



Pam Rainwater
Guest:
Ann Anderson, RN, PHN
REVIEW OF MINUTES:
Minutes of the February 10, 2014 meeting were reviewed.  Motion by Emma Ledbetter, seconded by Dean Peterson to approve minutes as presented; motion carried.
DEPARTMENT VOUCHERS:

Sharon Nelson presented Department expenses totaling $1217.85 which were submitted for approval. Elan credit card expenses of $950.00 were also submitted. Motion made by Emma Ledbetter, seconded by Dean Peterson to approve expenses as presented; motion carried.
BUDGET REPORTS:
Sharon Nelson presented the 2013 final year-end and current budget reports for Public Health, WIC, and Loan Closet to the Board.  Sharon requested a  2014 public health expenditure line item transfer as follows:  $1000.00.00 from contracted services 24.460.54100.337 and $500.00 from block grant supplies 24.460.54100.262 for a total of $1500.00 to 24.460.54100.261 preventive programs.  Motion made by Bruce Humphrey, seconded by Mary Cook to approve line item transfer; motion carried.  
PROGRAM REPORTS:
Pam Rainwater presented the program reports.
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REMEMBERING JESSE PARKER, INC., GRANT:
Sharon notified board members of a $3500.00 grant the health department has received from the “Remembering Jesse Parker, Inc.” memorial.  She stated the award was a result of correspondence with Dr. Scott Nicol, DDS, representative of this memorial, who encouraged the Health Department to apply again this year. As a means of promoting and assuring safe infant sleep environments/practices, grant dollars will be directed towards the Cribs for Kids program and the purchase Pack & Play cribs.  Motion made by Emma Ledbetter, seconded by Mary Cook to accept grant funding in the amount of $3500.00; motion carried.
PUBLIC HEALTH PREPAREDNESS GRANT:
Sharon reported having received correspondence on February 18, 2014, from Dee Dee Downie, WI Division of Public Health (DPH), advising of the availability of an additional $4300.00 in public health preparedness grant funding.  Dee Dee noted that monies must be expended on items that could be utilized in a mass clinic situation. Sharon noted that DPH also awarded the health department with $2600.00 in scholarship money for staff education purposes.  Motion made by Emma Ledbetter, seconded by Bruce Humphrey to accept public health preparedness grant funding in the amount of $6900.00; motion carried.
WISCONSIN DEPARTMENT OF TRANSPORTATION GRANT:  

Sharon informed board members of correspondence received from the Department of Transportation (DOT) advising that, due to budget restrictions, DOT grant awards must be reduced to $4000.00.  Sharon stated that the original grant award was for $6000.00; subsequently, a budget amendment must be made to reflect this reduction.  Motion made by Mary Cook, seconded by Jim Rice to amend the DOT budget with a $2000.00 reduction; motion carried.
2013 ANNUAL REPORT:

Sharon distributed and reviewed with board members the Health Department’s 2013 Annual Report.  She noted that the report focuses on the CDC’s Ten Essential Services of Public Health which provides a working definition of public health and a guiding framework for the responsibilities of local health departments. Identified in this report were the major accomplishments achieved in 2013, public health interventions for protecting the community from communicable disease and potential health hazards in the environment, preventing and controlling chronic or acute illness, 
preventing injuries, assuring public health preparedness and promoting and encouraging healthy behaviors.  Funding information included budgeted and actual expenditures and revenues.  Sharon shared with board members copies of the 
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Wisconsin Local Health Department Survey, 2011(released June 2013) and the 2013 National Profile of Local Health Departments, pointing out the differences in cost per capita for public health services from local, regional, and national perspectives.  Sharon noted that the annual report will be forwarded to the WI Division of Public Health, Eau Claire regional office in compliance with WI Statutes 251.06(3) (h), the county administrator, county board supervisors, healthcare providers, libraries, schools, other local health departments and institutes of higher learning.  The annual report will also be will be available on the county website under Health Department.  Sharon thanked the Board of Health for their support as well as the dedicated Health Department staff.  Motion made by Jim Rice, seconded by Mary Cook to approve the Annual Report as presented; motion carried.
PERSONNEL UPDATE:

Sharon informed board members that Marcia Jandt, Community Support Program (CSP) nurse, has tendered her resignation, effective March 28, 2014.  Marcia has worked for the health department for 22 years, 17 years as a home health nurse and the past five as the CSP nurse. She has accepted a position with the Tomah VA Medical Center and will begin employment in April.  

Sharon advised that the health department has a contract with the Department of Human Services (DHS) to provide 40 hours per week of CSP nursing services and would like to fulfill that contract to the extent possible.  By increasing the hours of two part-time public health nurses (PHNs) currently working 32 hours per week each, to 40 hours per week and reassigning 20 hours per week of a full time PHN, Sharon felt that assurances would be in place to meet DHS needs.  Sharon discussed these recommendations with Cathy Schmit, County Administrator, and the Personnel Department, and has received authorization from Cathy to adjust public health nurse hours as proposed.  Sharon noted that the increase in hours would likely last through October 2014 as CSP will be provided through Western Region Integrated Care with an unknown vendor.  Sharon will invite Ron Hamilton to attend next month’s board of health meeting to discuss upcoming structure changes.

ON CALL POLICY AND PROCEDURE:

Pam Rainwater summarized the On Call policy and procedure.  Motion by Emma Ledbetter, seconded by Marlene Sund, approving the policy and procedure as presented.  Motion carried.
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PRENATAL CARE COORDINATION (PNCC) POLICY & PROCEDURE:


Sharon introduced Ann Anderson, Public Health Nurse.  Ann summarized the Prenatal Care Coordination policy and procedure.  


Motion by Jim Rice, seconded by Bruce Humphrey, approving the policy and procedure as presented.  Motion carried.
ELECTRONIC HEALTH RECORD (EHR) UPDATE:  

Sharon informed board members that Monroe and Clark counties began weekly webinar trainings for the electronic health record 

 (EHR) system in February.  In addition to the webinars, there will be one on-site instructional session.  Staff are required to complete assignments, consisting of both written and hands-on applications, between webinars.  

ADJOURNMENT:     
The next Board of Health meeting will be held on April 14, 2014 at 9:00 a.m. in Room 444 of the Community Services Building.  Motion to adjourn the meeting at 10:25 a.m. made by Mary Cook, seconded by Jim Rice; motion carried.

Respectfully submitted by,

Pamela J. Rainwater, RN

Recording Secretary

Sharon L. Nelson, RN

Director/Health Officer

sln/pjr/ld

