
`
PUBLIC SAFETY & JUSTICE COORDINATING COMMITTEE
MEETING MINUTES

     Sept 12, 2016
Members Present:  Paul Steele, Rod Sherwood, Wallace Habhegger, and Douglas Path
Members Absent: Carol Las
Also Present: Rob Conroy, Randy Williams, Darlene Pintarro, Eric Weihe, and Shirley Chapiewsky.
Paul Steele called the meeting to order at 5:07 pm. 
Review of the Aug 8, 2016 minutes.  Sherwood moved to approve the Aug 8, 2016 meeting minutes, second by Path.  Motion carried (4-0). 
CLERK OF CIRCUIT COURT
Departmental Review: Shirley Chapiewsky explained to the committee everything that the department does and what their responsible for.

2017 Budget Review: Shirley Chapiewsky reviewed the changes to their department’s 2017 Projected Budget. There is new information that the High Density Filing system isn’t coming out of the Building Project anymore and her budget will have to cover it, the amount it $99,220. Plus there are other smaller cost items.
YTD Budget Review: Shirley Chapiewsky reviewed the current budget schedule.

SHERIFF
YTD Budget Review:  The current budget was presented by Rob Conroy.  The budget was reviewed and discussed by the committee. There was an additional vehicle purchased by a misunderstanding this past Spring without proper authorization. In the non-lapsing funds, there are enough funds in their account anyhow. A re-purposing of funds needs approval by the committee. Sherwood moved to approve the payment for an additional squad car out of the non-lapsing fund not to exceed $21,925.00, second by Path (4-0).
Budget Adjustment-Sheriff: Ron Conroy explained that in order to use the SCAAP revenue, the funds will have to be moved to an expense fund. It was approved as a Line Item transfer last month but later found out that a Budget Adjustment must be done instead. Committee amended the Budget Adjustment from $32,000 to $16,000. Habhegger moved to approve the Budget Adjustment with amendment, second by Path. Motion carried (4-0).
Monthly Activities/Caseload Statistics: Written reports provided and reviewed.  

Line Item Transfer-EM: Darleen Pintarro explained that there are multiple accounts that have excess grant funds within Emergency Management and EPCRA accounts that will not be used. She requests to use these excess funds for Hazmat Supplies expense account to better utilize the funds. Sherwood moved to approve the Budget Adjustment, second by Habhegger. Motion carried (4-0).
DISPATCH
YTD Budget Review: The current budget was presented by Randy Williams.  The budget was reviewed by committee members.  

Radio Project Update Report: Williams provided an update on the radio tower project. Portland and Cataract towers is expected to be done by next week.  Green tower is slowing moving along. The paging tower in Tomah is due to be put up soon.
Radio System Change Orders: None at this time.
JUSTICE DEPARTMENT
Departmental Review: Eric Weihe explained to the committee everything that the department does and what their responsible for.
YTD Budget Review: Eric Weihe reviewed the current budget schedule.

Community Service Report: The report was provided in writing by Eric Weihe.  Report was reviews and discussed.  Committee doesn’t think that it pays to send out a Supervisor with only one or two people doing community service. The program should be reevaluated and make community service mandatory to make it worth wild.
Justice Programs Report: Report was provided in writing by Eric Weihe and discussed with members.  

MEDICAL EXAMINER
YTD Budget Review: The committee reviewed and discussed the current budget schedule. 

Case Load Statistics: August report was presented and discussed.  

CIRCUIT COURT
YTD Budget Review: The committee reviewed and discussed the current budget schedule.

DISTRICT ATTORNEY
YTD Budget Review: The committee reviewed and discussed the current budget schedule.

Case Load Statistics: Case load statistics were reviewed and discussed.  

Next Meeting Date/Time: October 10th, 2016 at 5:00. 
Agenda Items for next meeting: The committee would like the K9 Deputy to make an appearance to explain the reports and would like to see statistics every month.
Sherwood moved to adjourn at 7:40 p.m., second by Path. Motion carried (4-0).
Recorder 
Kelley Becker

