PUBLIC SAFETY & JUSTICE COORDINATING COMMITTEE
MEETING MINUTES

     October 9, 2017
Members Present:  Paul Steele, Wallace Habhegger, Douglas Path, Carol Las, and Rod Sherwood.
Absent: None
Also Present: Sheriff Scott Perkins, Judge Todd Zeigler, Randy Williams, Bob Smith, Eric Weihe, and Robert Conroy.
Paul Steele called the meeting to order at 5:06 pm. 
Review of the September 11, 2017 minutes. Habhegger moved to approve the September 11, 2017 meeting minutes, second by Las.  Motion carried (4-0). Sherwood absent at the time of voting.
CIRCUIT COURT
Budget Review: Judge Zeigler reviewed and discussed the current budget schedule with the Committee.

Budget Adjustment: The number of jury trials in juvenile cases for 2017 is larger than what was anticipated. $12,000 is being requested from the Contingency Fund to cover juror per diems and mileage, along with additional funds to cover the guardian ad litem fees/costs. Habhegger moved to approve the Budget Adjustment, second by Las.  Motion carried (5-0).
MEDICAL EXAMINER
Budget Review: Bob Smith reviewed and discussed the current budget schedule with the Committee. Overall everything is looking pretty good.

Caseload Statistics: Written reports provided and reviewed by committee and Bob Smith.

DISPATCH
Budget Review: The current budget was presented by Randy Williams. Doug Path suggests Randy to speak with Garry S. with Maintenance too see what it would cost if the Maintenance Department maintained the Generators on the 8 radio towers considering the 2018 Budget. The question was regarding what the Maintenance Service Agreement was for. Randy explained that it covers expenses in the case if the Radio Equipment goes down, it allowed the equipment to be repaired 24/7 no matter what circumstances. The only thing not covered is the climb, which is an additional third party expense.
Line Item Transfer: Due to a paid administration leave for 2/3rds of the year, the OT budget is over the budget. Dispatch is requesting to transfer funds from their Equipment maintenance line to be transferred to the OT budget. Habhegger moved to approve the Budget Adjustment, second by Sherwood. Motion carried (4-1), Las objected. 
JUSTICE DEPARTMENT
Budget Review: Eric Weihe reviewed the current budget schedule. The budget was reviewed by committee members. There were 3 vacant positions and now only one current vacancy, which means the salaries budget is low right now. The EMP equipment account is close but is good with the roll-up code. Still may have to do a transfer at the end of the year, pending future equipment costs.
Community Service Report: The report was provided in writing by Eric Weihe and discussed with committee. Waiting on current vacancy to start the crew back up for Community Service.

Justice Programs Report: Report was provided in writing by Eric Weihe and discussed with members.  

SHERIFF
Budget Review: The current budget was presented by Sheriff Perkins and Chief Deputy Conroy. The budget was reviewed and discussed by the committee. Some capital expenditures haven’t been purchased yet and will make those purchases by the end of the year. Conroy and Sheriff Perkins met with a company to get a cost estimate on regular jail transportations in hopes to save on costs on Transportation Salaries. 
Line Item Transfer: The last quarter invoice for the Radio Service Contract is due and the account is $68 short. Would like to make the transfer from the Dues account to cover it. Sherwood moved to approve the Line Item Transfer, second by Habhegger. Motion carried (5-0).
Case Load Statistics: Written reports provided and reviewed.  

New Credit Cards: Two new Road Deputies started and will need procurement cards for training and Mutual Aid occurrences. Habhegger moved to approve the credit cards, second by Path. Motion carried (5-0).
CLERK OF CIRCUIT COURT
Budget Review: The committee reviewed and discussed the current budget schedule.

Monthly Activities/Caseload Statistics: Written reports provided and reviewed by committee.

DISTRICT ATTORNEY
Budget Review: The committee reviewed and discussed the current budget schedule. 

Case Load Statistics: Written reports provided and reviewed.  

Next Meeting Date/Time: November 13th, 2017 at 5:00. 
Agenda Items for next meeting: Medical Examiner should provide the Committee the explanation the Administer led him about Transportation Agreement with the Funeral Homes.
Las moved to adjourn at 6:33 p.m., second by Path. Motion carried (5-0).
Recorder 
Kelley Becker
