
`
PUBLIC SAFETY & JUSTICE COORDINATING COMMITTEE
MEETING MINUTES

     Oct 10, 2016
Members Present:  Paul Steele, Rod Sherwood, Wallace Habhegger, and Douglas Path
Members Absent: Carol Las
Also Present: Rob Conroy, Michael Geier, Randy Williams, Eric Weihe, and Shirley Chapiewsky.
Paul Steele called the meeting to order at 5:00 pm. 
Review of the Sept 12, 2016 minutes.  Sherwood moved to approve the Sept 12, 2016 meeting minutes, second by Path.  Motion carried (4-0). 
SHERIFF
K9 Activity Report: Deputy Michael Geier explained to the committee of what his monthly activity report means and answered questions of the committee. Since the dog has been implemented in May, YTD there has been 81 occurrences that the dog has been used.
YTD Budget Review:  The current budget was presented by Rob Conroy.  The budget was reviewed and discussed by the committee. There are a few accounts under estimated in wages for Transport and Reserve and will have to cover it in their budget somehow by the end of the year.
Monthly Activities/Caseload Statistics: Written reports provided and reviewed.  

CLERK OF CIRCUIT COURT
YTD Budget Review: Shirley Chapiewsky reviewed the current budget schedule. She is over budget on Jury expenses due to the 2 large Jury trials this past month. They are over budget on Interpreters expenses too. 
Resolution: Shirley Chapiewsky presented a Resolution that will allow them to work with the WI Department of Revenue to try to collect bad debt through State Debt Collection program. Habhegger moved to approve the Resolution, second by Sherwood.  Motion carried (4-0).
DISPATCH
YTD Budget Review: The current budget was presented by Randy Williams.  The budget was reviewed by committee members.  

Radio Project Update Report: Williams provided an update on the radio tower project. All towers are up and running as of 9/28/16 and have good reports. Testing will be done within the week and can supply a report when complete. There was equipment damaged estimated at $105,000 with the combination of heavy rains and the ground grading that was changed with the on-going construction around the radio tower. An insurance claim will be filed in hopes to cover the damages. Green tower is slowing moving along. Another study will be completed soon.
Radio System Change Orders: None at this time.
JUSTICE DEPARTMENT
YTD Budget Review: Eric Weihe reviewed the current budget schedule. The drug testing is over budget but the roll-up code under budget. 
Community Service Report: The report was provided in writing by Eric Weihe.  Report was reviews and discussed. Eric doesn’t foresee the Huber Community Service will be available after Phase 2 because the Jail is at capacity right now and the Huber dorms are being used right now for inmates.
Justice Programs Report: Report was provided in writing by Eric Weihe and discussed with members.  

MEDICAL EXAMINER
YTD Budget Review: The committee reviewed and discussed the current budget schedule. 

Case Load Statistics: August report was presented and discussed.  

CIRCUIT COURT
YTD Budget Review: The committee reviewed and discussed the current budget schedule.

DISTRICT ATTORNEY
YTD Budget Review: The committee reviewed and discussed the current budget schedule.

Case Load Statistics: Case load statistics were reviewed and discussed.  

Next Meeting Date/Time: November 14th, 2016 at 5:00. 
Agenda Items for next meeting: 

Habhegger moved to adjourn at 6:56 p.m., second by Sherwood. Motion carried (4-0).
Recorder 
Kelley Becker

