Personnel and Bargaining Committee

MINUTES

September 17, 2013
Present: B. Humphrey, G. Treu, P. Peterson, S. Folcey, 

A. Hayden (arrived at 11:10)
Absent:  
Also present: C. Schmit, E. Smudde, K. Kittleson,         J. Spencer, L. Josvai, J. Dittmar, J. Vian
1. Call to Order –
S. Folcey called the meeting to order at 11:05 A.M. 
2. Minutes approval- August 20, 2013  – 

Motion to approve the August 20, 2013 minutes by B. Humphrey, second by P. Peterson, and approved on a 4-0 vote.

(A. Hayden arrives)
3. Voucher and budget review-

Vouchers were circulated and signed by committee members. K. Kittleson discussed the Personnel Department budget and the charges on the vouchers.
Motion to approve vouchers was made by P. Peterson, second by B. Humphrey, and approved on a 5-0 vote.
4. Promotion request – Highway Department -

Committee discussed with K. Kittleson and J. Dittmar and decided to address item 5 on agenda prior to this item to allow department head and Administrator to address promotion. No action taken due to outcome of approval of item 5.
5. Personnel Policy Manual Changes –

K. Kittleson reviews the policy changes regarding the language referring to promotion of employees.  B. Humphrey stated this decision should be made by the department head and not the committee as the department head has direct oversight and knowledge of the employee.  Motion to approve the removal of the language “and the Personnel and Bargaining Committee,” from 4.23(1) of the Personnel Policy Manual by G. Treu, second by B. Humphrey and approved on a 5-0 vote.  This action resulted in the no action taken in item 4.
K. Kittleson addresses the second change to the policy is regarding casual or on-call employees and how their wages are decided.  K. Kittleson suggests that the same language from the LTE potion of the manual be used to allow for consistency among the policy. C. Schmit agrees that this is a good suggestion for the policy language.  Motion to approve the addition of the language “and all rules applying to LTE (4.11(4)(a) shall apply,” to 4.18(5) by B. Humphrey, second by A. Hayden, and approved on a 5-0 vote.
K. Kittleson mentions that next month he will be looking at adjusting the policy language addressing new position requests.
6. Jailer retirement classification –

K. Kittleson gives the committee an update of where the current evaluation process is at with D. McRoberts setting up a time study for the jailers.  He also mentioned that this can be a lengthy process.  No action was taken.

7. Pay for Performance – 

G. Treu just asked for a better understanding of the pay for performance process.  C. Schmit explained that the pay for performance process will have 2% of gross salary available for each department to allocate based on the new evaluation scoring system.  C. Schmit also explained that any funds under the 2% increase that is not used will be used to offset the surplus retirement fringe pool.  No action taken.
8. Performance Evaluation System Update -

K. Kittleson explains that currently testing the process with members of the Finance Department in order to help us prepare for the targeted launch date at the end of the year with all employees.  No action taken.
9. Training Update -

K. Kittleson informs the committee that the final computer training through Western Technical College was today 9/17/13 and the turnout was very high among employees.  Also, K. Kittleson mentions that an advanced Microsoft Excel training and management training will take place in the fall.  No action taken.
10. Topics and meeting date/time for next month’s agenda-
Next month’s scheduled meeting is Tuesday, October 15, 2013 at 10:00 A.M. or at the conclusion of the Administrative/Executive Committee meeting and will be held at the Rolling Hills Activity Room.  Items to be discussed are training update, Personnel Policy Manual updates, health insurance, jailer retirement classification update, and performance evaluation update.
Motion to adjourn by A. Hayden, second by P. Peterson, and approved on a 5-0 vote.  Meeting adjourned at 12:00 P.M.
E. Smudde, Recorder

