Personnel and Bargaining Committee

MINUTES

September 10, 2014
Present: 
P. Peterson, B. Humphrey, C. Las, C. King   
Absent: C. Schnitzler
Also present: E. Smudde, K. Kittleson, C. Schmit, R. Hamilton,
L. Svendsen, R. Stedman

1. Call to Order – Roll Call
P. Peterson called the meeting to order at 9:00 A.M.
Roll Call – All members present except C. Schnitzler 
2. Minutes approval- August 13, 2014 & August 27, 2014  – 

Motion to approve the August 13, 2014 and August 27, 2014 minutes by C. Las, second by B. Humphrey, and approved on a 4-0 vote.
3. Paid time off (PTO) –

K. Kittleson gave the committee an update that he had met with a group of employees regarding PTO.  They discussed suggested changes to pay out rates for retirement, carrying over sick leave to the PTO bank and mentioned other suggestions that were made.  K. Kittleson suggested that no action be taken at this time as he plans to sit down with that group of employees again to discuss revisions to the plan.  L. Svendsen added that issues covered in the employee meeting included the max amount of accumulation, the rate of sick leave accrual and other suggestions that need to be looked into with the next employee meeting.  The committee took no action on this item.
4. Voucher and budget review-

K. Kittleson explained the current status of the budget for 2014.  E. Smudde explains the charges on the vouchers.  Vouchers were circulated and signed by committee members. Motion to approve voucher was made by B. Humphrey, second by C. King, and approved on a 4-0 vote.
5. Personnel Department Budget Approval-

K. Kittleson explained the only real increase was to the line item for advertising.  K. Kittleson then reviewed all the items with the committee and stated this was informative only and didn’t require committee action.
6. Discussion of duties of Personnel and Bargaining Committee- 

K. Kittleson described the suggested changes compared to the current duties for the Personnel & Bargaining Committee in detail and made some suggestions to additions to the duties.  Discussion among the committee members ensued regarding the need to revise duties now or with the next election.  Motion to postpone indefinitely for further discussion by C. Las, second by C. King, and approved on a 4-0 vote.
7. New position requests –

a. Human Services – 

R. Hamilton explains the new position request for three Social Workers funded through state and federal programs.  R. Hamilton explained the need for expansion of mental health services within the area and that neighboring counties in the consortia will be expanding as well.  C. Schmit stated that R. Hamilton assured the need for these positions and that the funding would not increase the Human Services budget as the funding would be through the state and federal programs.  Motion to remove the language from the resolution’s fiscal note that read “If Federal and State funding is reduced or discontinued these positions would be reviewed to determine need, reduction or elimination,” by C. King, second by B. Humphrey, failed on a 2-2 vote (P. Peterson, C. Las).
Motion to approve resolution for the initiation of three new social worker positions within the Human Services Department in 2015 by C. Las, second by C. Las and approved on a 4-0 vote.
8. Topics and meeting date/time for next month’s agenda-
Next meeting items to be discussed were the PTO plan and a closed session to discuss bargaining.  Next meeting is scheduled to take place on Wednesday, October 8, 2014 at 9:00 A.M. in the Rolling Hills Activity Room.
9.   Closed Session –

Motion to enter closed session by B. Humphrey, second by C. Las.

Roll Call: P. Peterson, C. Las and B. Humphrey present.

(C. King left at this time)
Meeting entered closed session at 9:50 A.M.

Motion to leave closed session by B. Humphrey, second by     C. Las.

Roll Call: P. Peterson, C. Las and B. Humphrey present.

Left closed session at 10:10 A.M.

10.   Adjournment –

Motion to adjourn by B. Humphrey, second by C. Las and approved on a 3-0 vote. 
Meeting adjourned at 10:10 A.M.
E. Smudde, Recorder

