Personnel and Bargaining Committee

MINUTES

August 13, 2014
Present: 
P. Peterson, B. Humphrey, C. Las, C. Schnitzler, C. King   
Absent: 

Also present: E. Smudde, K. Kittleson, C. Schmit, K. Mangan, 
M. Michaelsen, G. Jilek, A. Elliott, R. Sherwood, S. Flock,

S. Brownell, J. Krause, J. Nordin, L. Svendsen, J. Sherburn,

A. Erickson, S. Bohl, D. Brandt, M. McClintock, M. Brieske,

C. Bainter, B. Campbell, A. Anderson, D. Fennigkoh, F. Schmidt,

T. Bakkus, K. Schmitz, J. Schaitel, J. Kuderer, Th. Nichols,

Ta. Nichols, M. Miller, B. Pitel, L. Endres, D. Berendes, 

K. Kast, H. Savone, V. Riley, B. Grandall, E. Elsen, 

B. Schendel, K. Schendel, L. Kloety, P. Steele, L. Anderson,
P. Quirin

1. Call to Order –
P. Peterson called the meeting to order at 5:00 P.M. 
2. Minutes approval- July 9, 2014  – 

Motion to approve the July 9, 2014 minutes by C. King, second by C. Las, and approved on a 5-0 vote.
3. Paid time off (PTO) –

P. Peterson set a parameter that K. Kittleson would speak and then he would open it up to employees to comment with a time limit of 5:30 P.M.

K. Kittleson discusses the frequently asked questions flier and PTO information that was given out to employees and committee members on 8/11/14. K. Kittleson stated the recent changes from the initial proposal were: leaving funeral leave as a separate type of leave as it is based on an occurrence and not scheduled, the increase of the Short-Term Disability (S-TD) coverage payout from 60% to 70% and that employees will be able to access their sick leave banks that would be frozen 1/1/15 for as long as they worked for the county and qualified for a serious health condition under FMLA.
M. Michaelsen asked a question regarding why holidays were being incorporated with the PTO accruals, as we don’t accrue them now.  K. Kittleson responded that these were all based on specific dates each year and would allow us to add the hours to the accruals.

F. Schmidt voiced a concern of the freezing of the sick leave banks as many of the long-term employees are at their max hours for the bank.  She also stated with cuts in recent years that the committee take consideration to the additional cost for the employee.

M. McClintock asked a question regarding why the payout for the PTO was only at 75% when vacation had previously been paid out at 100%.  K. Kittleson explained that the pay out was based on the fact that sick leave and holidays were now being included with the accruals and these were not paid out at 100% currently.

A. Erickson questioned the reducing of sick leave accruals from twelve full days to six days within the PTO accrual.

J. Nordin voiced a concern of including holidays with the accrual as it may cause issues with new hires pending start dates in comparison to a holiday.  J. Nordin also stated this change to the benefit plan may affect the retention levels for the county.
B. Campbell voiced a concern that with the S-TD only coming into effect after 14 days that many people who are sick will still come into work rather than use PTO.

T. Bakkus stated his concerns with PTO systems in general as a process of streamlining.  T. Bakkus stated that the county had a good system in place for benefits and that they should stay with what they have and not put any more hardships on their employees.

M. Cheever questioned how much the county was looking to save regarding cutting the sick leave days from twelve to six.  K. Kittleson stated the direct savings would be hard to calculate as the use of sick leave varies, but at an estimate vs. the S-TD he stated it would be around $200,000 as the S-TD coverage costs $27,000.

L. Svendsen stated that PTO was not a bad idea just belives that the county needs to take a look at making some revisions especially to the points that were mentioned previously.  She also believed that more discussion with employees may be needed to get more feedback on the issue.

After the employee discussion the committee members discussed their opinions on the topic of PTO.  C. King stated he had no reason to support it.  C. Las stated she didn’t want employees to lose benefits and wanted to do what we could to keep employees to stay with Monroe County.  C. Las stated that the PTO plan could use some more feedback from employees and could be revised.  B. Humphrey suggested that the committee continue looking at this issue and look at refining the policy with other employees.
Motion to work on revisions to the proposed PTO plan and discuss it on the next Personnel and Bargaining Committee by C. Las, second by C. Schnitzler, and approved on a 5-0 vote.
4. Voucher and budget review-

Vouchers were circulated and signed by committee members. Motion to approve voucher was made by C. Schnitzler, second by B. Humphrey, and approved on a 5-0 vote.
5. Line Item Transfer-

E. Smudde explains the need to transfer funds from the training line item to the advertising line item in order to cover the additional cost of new positions and retirements to higher level positions that have taken larger portions of the advertising budget.

Motion to approve the transfer of $2,452.08 from the training line item to the advertising line item made by C. King, second by B. Humphrey, and approved on a 5-0 vote.

6. Discussion of duties of Personnel and Bargaining Committee- 

P. Peterson discussed the need for updates and the proposed updates that were in the packet.  Committee members agreed to postpone this to the next month’s agenda.  P. Peterson also mentioned that he would like this handled within the next committee meeting and not postponed beyond the September meeting.  No action taken.
7. New position requests –

a. County Administrator – 

C. Schmit stated she is looking to bring her current part time position up to a full time position based on the workload and the complexity of the position.  Motion to approve the new position request for the Administrative Assistant II going from part to full time by B. Humphrey failed due to lack of second.  No further action taken.
b. Sheriff Department – 

P. Quirin discusses his new position request from changing an Investigative Sergeant to an Administrative Lieutenant position based on the Monroe County joint task force and increased administrative duties.  P. Quirin discussed the changing of this position from Sergeant to Lieutenant would be very similar in cost based on the additional overtime cost for a sergeant position compared the exempt lieutenant.  Motion to approve the new position request for changing an Investigative Sergeant position into the Administrative Lieutenant position by B. Humphrey, second by C. Las and approved on a 4-1 vote (C. King).
8.  Pay for performance resolution –
C. Schmit stated this would need to come through committee in order to give direction of what to put in the budget for next year’s pay for performance for employees.  Motion to approve the proposed resolution by C. Schnitzler, second by B. Humphrey and approved on a 5-0 vote.
9. Topics and meeting date/time for next month’s agenda-
Next meeting items to be discussed were the PTO plan, Personnel Department budget and Personnel and Bargaining Committee duties.  Next meeting is scheduled to take place on Wednesday, September 10, 2014 at 9:00 A.M. in the Rolling Hills Activity Room.
10. Adjournment –

Motion to adjourn by C. Las, second by C. King and approved on a 5-0 vote. 
Meeting adjourned at 6:15 P.M.
E. Smudde, Recorder

