Personnel and Bargaining Committee

MINUTES

August 11, 2015
Present: 
P. Peterson, B. Humphrey, C. Las
Absent: 
C. Schnitzler, C. King
Also present: E. Smudde, K. Kittleson, C. Ziegler, K. Croninger, 



    J. Erickson, C. Schmit
1. Call to Order – Roll Call
P. Peterson called the meeting to order at 12:00 P.M.
Roll Call – P. Peterson, B. Humphrey, C. Las – Present
· C. King, C. Schnitzler - absent
2. Minutes approval- July 8, 2015  – 

Motion to approve the July 8, 2015 minutes by B. Humphrey, second by C. Las and approved on a 3-0 vote.
3. Personnel budget review - 
K. Kittleson and E. Smudde explained current state of budget and that advertising has been utilized more than expected and may require a line item transfer at next month’s meeting.
4. New Position Requests - 
a. Land Information–

J. Erickson gave a summary of the need for a GIS Specialist and options that may be available through grants if this position is created.  C. Schmit commented that the duties of this position have been divided through a number of departments and this has caused issues regarding consistency and miscommunication.  Motion by B. Humphrey to approve the resolution creating the GIS Specialist position, second by C. Las, and approved on a 3-0 vote.
b. Forestry & Parks - 

C. Ziegler gave a brief history on how the Forestry & Parks Department used to have a ¾ time Park Ranger position and that was phased out as the department explored using Limited Term Employees (LTE’s) as an alternative.  C. Ziegler explains that using temporary staff really limits the recruiting pool each year to find someone capable of the duties required.  C. Ziegler also mentioned that the revenue generated by the park would fully fund this position and that in the long run a full time employee would save the county money.  Also, C. Ziegler mentioned that he has explored options to do a job share of this position with other departments in the slower winter months, such as Rolling Hills, Child Support, Highway or Maintenance.  C. Schmit commented as long as the budget would be able to cover the funding it may be worth exploring.  C. Las did not support the position due to the lack of details regarding the job sharing aspects presented.  Motion to approve the resolution for establishing a park manager position by B. Humphrey, second by P. Peterson, and approved on a 2-1 (C. Las) vote.
5. Personnel policy exception request – District Attorney’s Office- 
K. Croninger gives an explanation of how the position became vacant due to promoting the current part time Victim/Witness Specialist to Full-Time.  From there the department had explored various options of what to do with the remaining part time hours.  C. Schmit commented on how this was just an oversight of missing the vacancy requirement by a few days and recommended granting the exception for this position. C. Las questioned the need for the extension as the position has remained open for over a year.  K. Croninger indicated that the work load has caught up to the department and majority of the duties were covered by an intern that is no longer in the area.  Motion to grant the exception to the District Attorney’s office until the end of 2015 by B. Humphrey, second by P. Peterson, and approved on a 2-1 (C. Las) vote. 
6. 2016 Pay for Performance resolution –
C. Schmit explained that resolution is the same as the ones brought before in previous years that allows departments to use 2% as the basis for the pay for performance increases in April with the addition of the eighth paragraph.  This paragraph contains language that would provide an increase for non-union, non-elected staff, who have been with the county five or more years and had satisfactory evaluations during the past two years of pay for performance, to receive an increase their base wage to 98% of their current pay grade.  C. Schmit explained that this would be done to help catch the long term employees up to the market rate of 100% to help retain the wealth of experience and knowledge of those employees that met that criteria.  C. Las voiced concerns that some employees would receive a 5% or higher increase on 1/1/16 and receive up to a 2% increase during pay for performance compounding into a very large increase for one year.  C. Schmit mentioned that about 40% of the Department Heads, 10% of management staff and 10% of general employees fell under this criteria.  Motion to approve the resolution as written by B. Humphrey, second by P. Peterson.  Further discussion ensued and C. Las made a Motion to remove paragraph 8, which is the second BE IT FURTHER RESOLVED section, from the original motion, this motion failed due to lack of a second.  Original Motion passes on a 2 – 1 vote (C. Las).
7. K. Kittleson explains the increases to the 2016 budget for advertising, mileage, conferences and office expenses due to increases in prices and need.  The rest of the budget would remain the same.  No further discussion.
8. Topics and meeting date/time for next month’s agenda-
Next meeting is scheduled to take place on Wednesday, September 9, 2015 at 9:00 A.M. in the Rolling Hills Activity Room.  Topics to include are line item transfer and discussion on policy manual items.
9.  Adjournment –

Motion to adjourn by C. Las, second by B. Humphrey, and approved on a 3-0 vote.
Meeting adjourned at 12:55 P.M. 

E. Smudde, Recorder

