Personnel and Bargaining Committee

MINUTES

July 9, 2014
Present: 
P. Peterson, B. Humphrey, C. Las, C. Schnitzler, C. King   
Absent: 

Also present: E. Smudde, K. Kittleson, R. Conroy, 

L. Svendsen, T. Stenslien, R. Stedman, C. Schmit, 

F. Schmidt, J. Krause, J. Nordin, A. Darling, 

E. Hilleshiem, L. Kloety, K. Schendel, T. Bakkus, 

J. Spencer
1. Call to Order –
P. Peterson called the meeting to order at 9:00 A.M. 
2. Minutes approval- June 11, 2014  – 

Motion to approve the June 11, 2014 minutes by C. Schnitzler, second by C. Las, and approved on a 5-0 vote.
3. Voucher and budget review-

Vouchers were circulated and signed by committee members. K. Kittleson discussed the Personnel Department budget.  Motion to approve voucher was made by B. Humphrey, second by C. King, and approved on a 5-0 vote.
4. Discussion of duties of Personnel and Bargaining Committee- 

P. Peterson discussed the need for updates and the proposed updates that were in the packet.  C. Schnitzler mentioned with possible consolidation in the future maybe the committee should wait and see what happens first.  P. Peterson requests this come back on the August agenda and to discuss it with the Administrative/Executive Committee.  

5. New position request process -

K. Kittleson explains the proposed language he added to the policy regarding a new position request.  Discussion regarding consideration for budget preparation ensued.  Motion to approve the addition of the language that as presented to the committee to 4.22(1) of the policy manual by C. King, second by C. Schnitzler, and approved on a 5-0 vote.
6. New position requests –

a. Sheriff Department – 

R. Conroy reviews the resolution presented to add three additional staff to the jail in 2015 in order to provide proper staffing for the increased work load with the redesigned facility.  C. Schmit commented that the original plan was to add five jailers throughout 2014 in preparation for the new jail and add another three in 2015.  Motion to approve the resolution as proposed by C. Schnitzler, second by B. Humphrey, and approved on a 4-1 vote (C. King).
b. Human Services – 

R. Hamilton presented the committee with his new position request for a half-time Supervisor position within the Aging and Disability Center (ADRC).  R. Hamilton explained that with increased government regulations this position was needed and that it would be funded through state funds and would actually generate revenue.  R. Hamilton’s expected cost for the position was approx... $32,000 and Monroe County would receive approx... $18,000 in revenue.  C. King agreed this position was needed and was in favor due to no additional cost to the tax levy.  Motion to approve the new position request and resolution to add a half-time Supervisor position within the ADRC by C. Las, second by C. Schnitzler, and approved on a 4-1 vote (B. Humphrey).
7. Paid time off (PTO) –
K. Kittleson handed out a summary of the draft proposed PTO plan to the committee and those in attendance and explained the details regarding the possible conversion from vacation and sick leave banks to the PTO system.  K. Kittleson then explained how short term and long term disability plans would be used instead of sick leave banks and that employees would have access to their sick leave banks for two years after the plan would go in place if they qualified for a serious health condition under the Family Medical Leave Act (FMLA) standards.  
Discussion ensued about the cap of sick leave access being only two years for employees if the PTO plan would go into effect.  L. Kloety expressed concern with only being able to access sick leave for long term employees who have built that up over their years of service for Monroe County and only having access for a limited time.  C. Schmit stated the summary was a working draft and would like to see two changes happen to the draft.  One being that it is effective the first payroll of January 2015.  The second was based on discussions with other employees to address the two year cap for sick leave use.  P. Peterson was in favor of removing the two year cap from the sick leave banks.  

C. Las discussed the proposed cap on amount of PTO hours an employee could have banked being only at 500.  K. Kittleson explained that this would increase the maximum caps compared to current vacation caps and would leave an employee with 150 hours’ worth of time if they were to use the employer paid short term disability.
C. Schmit addressed questions regarding why six days of sick leave were removed from the proposed PTO plan by stating the county would then offer a short term and long term disability option.  L. Svendsen expressed concern with the cap only being at 500 hours, that the short and long term disability coverage only paid 60% of wages and that holidays were to be included with the plan.  C. Schmit recommended that this proposal be taken to the full County Board this month.

Committee decided to make the proposed changes to the Paid Time Off (PTO) plan summary:  the effective date for the plan to take place would be the first full payroll of January 2015 and that sick leave banks will be accessible to employees who qualify for a serious health condition under FMLA will have access up to retirement.  Also, committee decided to send the revised changes to all of the employees and meet again on Tuesday, July 22, 2014 in the Rolling Hills Activity room to discuss and act upon the summary.
8. Topics and meeting date/time for next month’s agenda-
Next meeting was discussed in item 7 regarding next meeting taking place on Tuesday, July 22, 2014 regarding the PTO summary.
9. Closed Session –

Motion to enter closed session by C. Las, second by B. Humphrey.

Roll Call: P. Peterson, C. Las and B. Humphrey present.

(C. Schnitzler and C. King left at this time)
Meeting entered closed session at 10:37 A.M.

Motion to adjourn from meeting and closed session by B. Humphrey, second by C. Las.

Roll Call: P. Peterson, C. Las and B. Humphrey present.

Meeting adjourned at 10:50 A.M.
E. Smudde, Recorder

