Personnel and Bargaining Committee

MINUTES

July 8, 2015
Present: 
P. Peterson, B. Humphrey, C. Las, C. Schnitzler, C. King  
Absent: 

Also present: E. Smudde, K. Kittleson, B. Micheel, R. Hamilton, 


    G. Spohn, C. Schmit

1. Call to Order – Roll Call
P. Peterson called the meeting to order at 9:00 A.M.
Roll Call – All members present
2. Minutes approval- June 9, 2015  – 

Motion to approve the June 9, 2015 minutes by C. Schnitzler, second by C. Las and approved on a 5-0 vote.
3. Personnel budget review - 
K. Kittleson and E. Smudde explained current state of budget and that advertising has been utilized more than expected and may require a line item transfer at some point later in the year.
4. New Position Requests - 
a. Land Conservation –

B. Micheel gave a summary of his department’s responsibilities and the need of an additional office staff member in order to pursue more projects that would improve quality of programs within Monroe County.  C. King questioned where the additional funds for this position would come from and B. Micheel stated from the county levy.  B. Micheel stated with more projects his department would be able to generate more revenue as well.  C. Schmit noted that the more projects would be beneficial but it is a difficult balance of levy funding with projects revenue.  Motion to approve the request of the addition of an Office Clerk II staff member to the Land Conservation department by B. Humphrey, second by P. Peterson, motion failed on a 2 yes, 3 no (C. Schnitzler, C. Las, C. King) vote.  

Further discussion ensued suggesting bringing the position forward again as a part-time position. No further action taken.
b. Land Information – 
Postponed to next month’s committee meeting.  No action or discussion.

c. Maintenance – 
G. Spohn gave a summary of the need for an additional maintenance staff member due to the expansion of the Justice Center project and additional square footage.  G. Spohn mentioned that having his own staff member would save the county in the long run from having to contract out for more services.  C. Schnitzler asked C. Schmit if this position was part of the original plan with the building project. C. Schmit stated that yes, this staff member was considered to be needed with the new building.  C. Las stated how the addition of maintenance staff was essential with the combination of the new building project and the upkeep with the current older buildings.  Motion to approve the addition of a Maintenance Technician position by C. Las, second by C. Schnitzler, motion failed on a 2 yes, 3 no (P. Peterson, C. King, B. Humphrey)vote.
Motion to reconsider the addition of the Maintenance Technician position by C. Las, second by C. Schnitzler, failed on a 2 yes, 3 no (P. Peterson, C. King, B. Humphrey) vote.
d. Human Services – 

R. Hamilton explains the need to add an additional Social Worker I in the Children’s Long Term Support Services (CLTS) and that the position would be funded by medical case management assistance billing with no additional funding coming from the tax levy.  Motion to approve the addition of a Social Worker I position to the Human Services Department by C. Las, second by P. Peterson and approved on a 4-0 vote (C. Schnitzler abstained).

e. Forestry & Parks - 

Postponed to next month’s committee meeting.  No action or discussion.
6. Topics and meeting date/time for next month’s agenda-
Next meeting is scheduled to take place on Tuesday, August 11th at approximately 10:30 A.M. or upon the completion of the Administrative/Executive Committee meeting in the Rolling Hills Activity Room.  Topics to include are the new position requests for Land Information and Forestry & Parks.
7.  Adjournment –

Motion to adjourn by C. Schnitzler, second by C. King, and approved on a 5-0 vote.
Meeting adjourned at 10:05 A.M. 

E. Smudde, Recorder

