Personnel and Bargaining Committee

MINUTES

June 12, 2013
Present: B. Humphrey, G. Treu, P. Peterson, A. Hayden
Absent:  S. Folcey
Also present: C. Schmit, E. Smudde, K. Kittleson, 



    J. Mehtala

1. Call to Order –
P. Peterson called the meeting to order at 9:00 A.M. 
2. Minutes approval- May 14, 2013  – 

Motion to approve the May 14, 2013 minutes by A. Hayden, second by G. Treu, and approved on a 4-0 vote.

3. Voucher and budget review-

Vouchers were circulated and signed by committee members. K. Kittleson discussed the Personnel Department budget and the charges on the vouchers.
Motion to approve vouchers was made by G. Treu, second by B. Humphrey, and approved on a 4-0 vote.
4. New Position request – Information Systems -
J. Mehtala explained the need for another Information Systems Specialist due to the increased automation and electronic upgrades and projects throughout the county. Also, referenced survey of other counties IS staff to employees and Monroe is far below the average.  Motion to approve the resolution to create a new Information Systems Specialist position effective 1/1/14 by B. Humphrey, second by G. Treu, and approved on a 4-0 vote.
5. Performance evaluation system update – 

K. Kittleson explains that we have started meeting on a weekly basis with our provider and are laying the foundation for the new software.  
6. Personnel Policy Manual Changes – 

K. Kittleson discusses the proposed changes for the establishment of a pay for performance policy to coincide with the use the new evaluation system.  Motion to approve the addition of the pay for performance section to the Monroe County Personnel Policy Manual as presented as 4.272 by G. Treu, second by B. Humphrey, and approved on a 4-0 vote.
K. Kittleson discusses the need to update the meal reimbursement rate from $5 breakfast, $7 lunch, and $8 dinner, to $7 breakfast, $10 lunch, and $15 dinner, in the policy manual and to add the requirement of receipts as policy language.  Motion to approve the changes to the meal reimbursement plan of the Monroe County Personnel Policy Manual as presented by A. Hayden, second by B. Humphrey, and approved on a 4-0 vote. 
7. Topics and meeting date/time for next month’s agenda-
Next month’s scheduled meeting is Wednesday, July 10, 2013 at 9:00 A.M. in Room 409 of Community Services Building A.  Items to be discussed are new position requests for Human Services and Justice, and Personnel Policy updates.
Motion to adjourn by G. Treu, second by B. Humphrey, and approved on a 4-0 vote.  Meeting adjourned at 9:50 A.M.
E. Smudde, Recorder

