Personnel and Bargaining Committee

MINUTES

June 11, 2014
Present: 
P. Peterson, B. Humphrey, C. Las, C. Schnitzler,    
Absent: 
C. King
Also present: E. Smudde, K. Kittleson, R. Conroy, 

L. Svendsen, T. Stenslien, S. Koenen, L. Mahan, R. Stedman, 

A. Kaftan, T. Bakas, C. Ziegler 

1. Call to Order –
P. Peterson called the meeting to order at 9:00 A.M. 
2. Minutes approval- May 14, 2014  – 

Motion to approve the May 14, 2014 minutes by C. Schnitzler, second by C. Las, and approved on a 4-0 vote.
3. Voucher and budget review-

Vouchers were circulated and signed by committee members. K. Kittleson and E. Smudde discussed the Personnel Department budget and the charges on the voucher.  Motion to approve voucher was made by B. Humphrey, second by C. Schnitzler, and approved on a 4-0 vote.
4. Discussion of duties of Personnel and Bargaining Committee- 

K. Kittleson describes the recommended changes from the previously submitted duties and how they coincided with the changes to the policy manual in 2012.

C. Schnitzler requested this topic be put on the July agenda for further review and discussion. No action taken.
5. New position request process -

K. Kittleson explains the original process and why the process was updated in order to help streamline the process to get a new position before the full county board.  C. Las requested that language be added to inform the committee of jurisdiction to the policy manual.  A. Kaftan recommended putting timeline language in along with C. Las suggestion.  K. Kittleson stated he would draft the changes and bring them to next month’s committee meeting. No action taken.
6. New position requests –

a. Sheriff Department – 

R. Conroy explains that he was requesting three additional jail staff to help staff the new facility with one jailer to start January 1, 2015 and the other two to start February 1, 2015.  Discussion ensued about the five new positions that were approved for 2014 and a request for more information regarding the budget for these positions.  Motion to postpone this new position request until the July meeting by B. Humphrey, second by C. Las, and approved on a 3-1 (C. Schnitzler) vote. 

b. Corporation Counsel – 

A. Kaftan explains the recent increase in case loads in various departments that he provides counsel for has increased over the past three years by a substantial amount and he feels that he is unable to provide the proper amount of time and attention where needed at all times.  A. Kaftan also explains that this position could be funded through some of the funds used for contracting out services along with some possible grant funds to decrease the impact on the budget.  B. Humphrey states this has been an issue for a while.  Motion to approve the requested Assistant Corporation Counsel position request by C. Las, second B. Humphrey, and approved on a 4-0 vote.
7. Paid time off (PTO) –
K. Kittleson summarizes the history of the current leave banks.  From there K. Kittleson describes the possible options we are considering regarding the current banks.  K. Kittleson states that he has received quotes for short-term and long-term disability that would be available to replace the sick leave banks.  The current sick leave banks would be frozen and be available for payout once an employee reaches retirement age.  K. Kittleson mentioned that these are just being discussed and that information is still being gathered before making any decision with the paid time off.  Questions regarding whether PTO would replace all the banks and holidays was asked and K. Kittleson responded with that it would be considered, but nothing has been finalized and a variety of options are being considered throughout this process.  L. Svendsen described concerns from an employee standpoint and hoped that the employees would be involved in making further decisions regarding the PTO discussion.  C. Las requested further information be compiled for a direct comparison to what the current system is versus switching to a paid time off plan.  P. Peterson stated that this will be back on the agenda for the July committee meeting.  No action taken.
8. Topics and meeting date/time for next month’s agenda-
Next month’s scheduled meeting is Wednesday July 9, 2014 at 9:00 A.M. and will be held in the Rolling Hills Activity Room.  Items to be discussed will be committee duties, process of creation of new positions policy changes, new position requests for the Sheriff Department and paid time off policy.
Motion to adjourn by C. Schnitzler, second by B. Humphrey, and approved on a 4-0 vote.  Meeting adjourned at 10:20 A.M.
E. Smudde, Recorder

