Personnel and Bargaining Committee

MINUTES

May 14, 2014
Present: 
P. Peterson, C. King, C. Las, C. Schnitzler,     B. Humphrey
Absent: 

Also present: E. Smudde, K. Kittleson, C. Schmit 

1. Call to Order –
P. Peterson called the meeting to order at 9:30 A.M. 
2. Appointment of Vice Chair – 

P. Peterson appoints B. Humphrey as the vice chair of the Personnel and Bargaining Committee and B. Humphrey accepts.

3. Selection of a meeting day and time – 

After discussion the second Wednesday of the month at 9 am will be the time for the Personnel and Bargaining Committee to meet moving forward.  Meetings will normally take place in the Rolling Hills Activity Room.

4. Discussion of duties of Personnel and Bargaining Committee- 

K. Kittleson goes through the current duties listed and discusses that some of the duties need to be updated due to the revisions of the current policy manual and duties of the county administrator.  After discussion it was stated that the revisions previously provided be reviewed at next month’s meeting.  
5. Minutes approval- April 9, 2014  – 

Motion to approve the April 9, 2014 minutes by B. Humphrey, second by P. Peterson, and approved on a 5-0 vote.

6. Voucher and budget review-

Vouchers were circulated and signed by committee members. K. Kittleson and E. Smudde discussed the Personnel Department budget and the charges on the voucher.  Motion to approve voucher was made by B. Humphrey, second by C. Schnitzler, and approved on a 5-0 vote.
7. Performance Evaluation System Update -

K. Kittleson described the new software to the new committee members and how the process was completed.  C. Schmit added that future training to the employees will be offered to help increase the functionality of the software. 

8. Paid time off (PTO) –
K. Kittleson describes the history of the current leave banks available to employees and discussed the possibility of switching to a paid time off system instead of separate banks. Committee requested that K. Kittleson bring further information for this discussion in the June committee meeting.

9. Topics and meeting date/time for next month’s agenda-
Next month’s scheduled meeting is Wednesday June 11, 2014 at 9:00 A.M. and will be held in the Rolling Hills Activity Room.  Items to be discussed will be committee duties, process of creation of new positions and paid time off policy.
Motion to adjourn by C. Schnitzler, second by B. Humphrey, and approved on a 5-0 vote.  Meeting adjourned at 10:22 A.M.
E. Smudde, Recorder

