Personnel and Bargaining Committee

MINUTES

May 14,, 2013
Present: S. Folcey, B. Humphrey, G. Treu, P. Peterson, 

    A Hayden
Absent: 
Also present: C. Schmit, E. Smudde, K. Kittleson, L. Lazer,



    P. Quirin

1. Call to Order –
S. Folcey called the meeting to order at 11:05 A.M. 
2. Minutes approval- April 10th & 24th  – 

Motion to approve the April 10, 2013 and April 24, 2013 minutes by B. Humphrey, second by G. Treu, and approved on a 5-0 vote.

3. Voucher and budget review-

Vouchers were circulated and signed by committee members. K. Kittleson discussed the Personnel Department budget and the charges on the vouchers.
Motion to approve vouchers was made by G. Treu, second by P. Peterson, and approved on a 5-0 vote.
4. Leave of absence extension request-

P. Quirin explained that he had an employee off on FMLA leave and they have used the allotted 12 weeks of leave.  Due to a doctor’s note it was recommended that this employee have an 8 week extension to their leave.  P. Quirin indicated that they had no light duty available at this time and that the employee was out of paid leave.  K. Kittleson recommends the approval of this extension.

Motion to approve an unpaid 8 week leave of absence from 5/16/13 – 7/11/13 by G. Treu, second by B. Humphrey, and approved on a 5-0 vote.

5. Emergency Management department consolidation-

P. Quirin described the situation and the details of bringing the Emergency Management Coordinator under his department.  With the additional responsibilities with this consolidation the Patrol Lt. who would supervise the Emergency Management Coordinator would receive a 2.5% wage increase.  The Jail Lt. would receive a 2.5% wage increase due to the responsibility of the Per Mar contract.  The Office Manager I would receive a 1.5% for the increased workload in accordance with the adoption of this department.  The ¾ time Administrative Assistant I position in emergency management would be eliminated.  With these adjustments the county is to save approx. $31,000.
Motion to approve resolution as written by B. Humphrey, second by A. Hayden, and approved on a 5-0 vote.

6. New position request – Human Services - 
L. Lazer explained the need for an additional Social Worker I full time position within the behavioral health department.  Due to the restructuring of this department L. Lazer stated she would be in favor in creating a new Social Worker I position and eliminating a vacant clerical support position.  Due to the retirement of a experienced employee and elimination of this clerical position this new Social Worker I position could be filled with no adjustments to the current budget for the Human Services Department.  C. Schmit supports the filling of this position if the clerical staff position is eliminated.
Motion to approve the resolution for the creation of a new Social Worker I position without any effect on the current budget by B. Humphrey, second by P. Peterson, and approved on a 5-0 vote.

7. New position request – Information Systems

This item was postponed until next month’s agenda.

8. Performance evaluation system implementation – 

K. Kittleson explains the need for a new performance evaluation system that will work with the new pay schedule and merit pay system.  K. Kittleson explains that we have explored four different companies and compared rates and products and decided that Halogen was the best option moving forward for Monroe County.  E. Smudde and C. Schmit offered explanations of the software’s capabilities and benefits it could offer the county.  K. Kittleson mentioned the cost for this software was within the Personnel budget.
Motion to approve the contract with Halogen by G. Treu, second by A. Hayden, and approved on a 5-0 vote.
(B. Humphrey & C. Schmit left meeting at 12:00 p.m.)

9. Personnel Policy Manual Changes – 

K. Kittleson explains that the only changes made to the policy manual were any sections that had language that referenced the previous step system and replaced them with the current pay range language.  
Motion to approve compensation plan changes regarding steps and pay grades within the Personnel Policy Manual by G. Treu, second by A. Hayden, and approved 4-0.
10. Topics and meeting date/time for next month’s agenda-
Next month’s scheduled meeting is Wednesday, June 12, 2013 at 9:00 A.M. in Room 409 of Community Services Building A.  Items to be discussed are new position request for Information Systems Department.
Motion to adjourn by G. Treu, second by A. Hayden, and approved on a 4-0 vote.  Meeting adjourned at 12:35 A.M.
E. Smudde, Recorder

