Personnel and Bargaining Committee

MINUTES

April 9, 2014
Meeting was called to order at 9:40 am by Chair S. Folcey in the Rolling Hills Activity Room.

Present: S. Folcey, G. Treu, B. Humphrey, P. Peterson, A. Hayden
Absent: None
Also present: C. Schmit, County Administrator; K. Kittleson, Personnel Director; P. Quirin, Sheriff; J. Likely, J. Spencer
1. Motion to approve March 11 minutes by P. Peterson, second by B. Humphrey, and approved on a 5-0 vote.

2. Motion to approve voucher by B. Humphrey, second by G. Treu, and approved on a 5-0 vote.

3. Motion to approve personal leave of absence for jailer J. Likely to attend road officer training course this summer by B. Humphrey, second by P. Peterson, and approved on a 5-0 vote.
4. Motion to approve line item transfer from training to labor relations accounts and forward on to finance committee by P. Peterson, second by B. Humphrey, and approved on a 5-0 vote.
5. Motion to approve personnel policy change by G. Treu, second by A. Hayden, and approved on a 4-1 vote, Peterson no.  Action approved adding “With County Administrator approval, Department Heads may adjust the regular work day and work week due to weather-related or other operational needs” as the third sentence in 4.51 HOURS OF WORK section (1) on page 47 of the policy manual.  K. Kittleson will notify department heads of the change.

6. K. Kittleson and C. Schmit reported that the performance evaluation process is complete for all employees and the next step is the pay for performance component.  No action taken.

7. Compensation plan adjustment – K. Kittleson recommended action to “age” the compensation plan for 2014 by the WERC cost of living adjustment to keep the plan current, and that no wage adjustments are involved with the aging process. Motion by G. Treu, second by B. Humphrey, to age the compensation plan by 1.66% effective July 1, 2014, and approved on a 5-0 vote.

8. Next meeting time and date is Wednesday, May 14, in the Rolling Hills Activity Room. 

Motion to go into closed session as the bargaining committee at 10:30 am by P. Peterson, second by G. Treu, and approved on a 3-0 roll call vote.  Committee discussed offer to human services bargaining group for the next bargaining meeting on April 14.  No action taken.  G. Treu left meeting at 10:45 am.

Motion to adjourn at 10:55 pm by P. Peterson, second by S. Folcey, and approved on a 2-0 roll call vote.
K.Kittleson, Recorder

